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Ultrafast Broadband Initiative (UFB) 

Objective: 
• To accelerate rollout of ultrafast 

broadband (100Mbps/50Mbps) to 75% of 
New Zealanders over 10 years. 

 
 

 
 
 



3 

Ultrafast Broadband Initiative (UFB)  
 

 
 
 

Principles: 

Make a 
significant 

contribution 
to economic 

growth 
 

Neither 
discourage 

nor 
substitute  

private 
sector 

investment 

Avoid 
entrenching 

the position, 
or ‘lining 

the 
pockets’, of 

existing 
broadband 

network 
providers 

Avoid 
excessive 

infrastructure 
duplication 

Focus on 
building new 
infrastructure 

and not 
unduly 

preserving 
the ‘legacy 

assets’ of the 
past 

Ensure 
affordable 
broadband 

services 
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Key Aspects of the UFB Initiative  
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UFB Candidate Areas  
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UFB Undertakings  
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Legislative Reforms – Equivalence 
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Legislative Reforms – Non-discrimination 
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Legislative Reforms – Information Disclosure 
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Telecom – Structural Separation 
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Structural Separation 

 
 
 

The single vertically integrated company Telecom was replaced by two entirely 
separate companies.  The two separate companies are: 

 
• Chorus, a nationwide fixed access network operator that offers services to 

retail service providers on an open access basis.  Chorus us restricted to 
offering Layer 1 and Layer 2 services, and may not sell directly to end-users 
 

• Telecom is now a retail-focused telecommunication business, comprising a 
fixed line, mobile and ICT business.  Telecom also wholesales some services 
(especially POTS services) to other retail service providers. 



12 

Structural Separation 

 
 
 

• Assets, systems, services, people and everything else in Telecom is being split 
between the two new companies 
 

• Any dealings between the two companies are on a formalised, arms-length 
basis, as occurs between any other companies 
 

• Each company has its own board of directors, CEO, management team and 
employees, and is separately listed on the stock exchange  
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Ultrafast Broadband Initiative (UFB) – progress 
 

 
 

 
 
 

 
 

Deployment:  
End Users Able to Connect 

Connections:  Thousands  

Thousands  

Deployment growing steadily Uptake growing but still modest 
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With thanks to CFH, figures as at March 2014. The latest (as yet unpublished) figures show a continuation of these upward trends  
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Ultrafast Broadband Initiative (UFB) – Regulatory Impact 
 

The 2011 amendment to the Telecommunications Act to facilitate UFB contained: 
 
• Provisions to allow Telecom to de-merge into Telecom and Chorus, including trading 

restrictions for Chorus 
• Provisions to require Local Fibre Companies and Chorus to enter into undertakings, mainly 

not to discriminate and to disclose information to the Commission on the ‘costs and 
characteristics’ of the network 

• A number of arrangements for Chorus, primarily sharing arrangements and copper 
undertakings 

• Change of pricing principle for bitstream services and change of ULL pricing 
• A comprehensive review of the regulatory regime, starting ni later than March 2016, 

finishing no later than September 2019 
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Ultrafast Broadband Initiative (UFB) – Regulatory Progress 
 

The Commission has been working through the work required by the 2011 amendment to the 
Act.  Our work has included: 
• Put in place an information disclosure regime for Local Fibre Companies and Chorus 
• Reviewed the UCLL price, and now working on a cost-modelled price  
• Reviewed the UBA price, and now working on a cost-modelled price  
• Reviewed all regulation (STDs) to take into account the demerger 
• Received a complaint regarding a possible breach of an undertaking, and we are currently 

investigating 
• Put in place the ‘non-retail register’ to define entities that can do business with Chorus 
• Preparing for the regulatory review 
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Rural Broadband Initiative – RBI 
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