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ETECSA ETECSA –– TelecommunicationTelecommunication ServiceService IndicatorsIndicators

80.90%MainMain lineslines connectedconnected toto digital digital exchangesexchanges

71.02%MainMain residentialresidential lineslines

70%CellularCellular MobileMobile NetworkNetwork coveragecoverage ((populationpopulation) ) 

60%CellularCellular MobileMobile NetworkNetwork coveragecoverage ((territoryterritory))

3.081.05PublicPublic TelephonesTelephones in in serviceservice forfor everyevery 1000 1000 
inhabitantsinhabitants

8.8%3.9%NationalNational TelephoneTelephone DensityDensity

135,534 (14%)MobileMobile lineslines

855,958 (86%)FixedFixed LinesLines

991,492434,394Total Total InstalledInstalled telephonetelephone lineslines ((FixedFixed++MobileMobile))

20051999IndicatorIndicator
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ETECSA ETECSA –– RegulatoryRegulatory ConditionsConditions

D-series Recommendation: Related to Valuation, Accounting and
Billing of International Telecommunications Services. 

ETECSA is a joint venture which has been operating since 1994. In 
2003, the Executive Committee of the Council of Ministers issued
Decree 275 which extended, for another 20-year period, the
Concession for the operation of Fixed Telephony, Cellular Mobile, 
Signal transmission, Data Transmission, Telex, Virtual Telephony, 
Public Telephone Exchange,  Internet Access, Value-added and
Trunking Mobile Services; and 15 years sole rights for the first 5 
services.

120/2003 Resolution from the Ministry of Informatics and
Communications states the illegal-natured alternative procedures of
calls for another carrier rather than ETECSA.
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ETECSAETECSA’’s Cost Analysiss Cost Analysis
SystemSystem

It aims to provide useful information to make the company’s
decision-making easier at all its levels. 
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MainMain relationsrelations betweenbetween BusinessBusiness UnitsUnits..
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•• BasicsBasics forfor costcost--orientedoriented pricesprices..

•• TheThe conceptconcept allowsallows toto recouprecoup thethe costcost causedcaused by by thethe
provisionprovision ofof serviceservice, , andand atat thethe samesame time time contributescontributes toto thethe
developmentdevelopment ofof thethe infrastructureinfrastructure andand toto thethe social social 
commitmentscommitments toto thethe country. country. 

•• ITU ITU acceptsaccepts thethe legitimacylegitimacy ofof costcost--orientedoriented pricesprices conceptconcept

PremisesPremises
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•• BasisBasis forfor fixingfixing thethe sellingselling pricesprices
•• EstablishingEstablishing thethe terminationtermination costscosts forfor nationalnational andand internationalinternational

callscalls..
•• SettingSetting up marketing policies.up marketing policies.
•• ProvidingProviding easiereasier decisiondecision--makingmaking..
•• EfficiencyEfficiency Control.Control.
•• ContributingContributing toto thethe planning, control planning, control andand managementmanagement ofof thethe

companycompany..

MainMain aimsaims



8Seminario sobre costos del Grupo TAL/UIT

•• CostsCosts ofof thethe relationsrelations betweenbetween thethe differentdifferent BusinessBusiness UnitsUnits,,
•• OutcomeOutcome status status withwith respectrespect toto thethe BusinessBusiness UnitsUnits,,
•• OutcomeOutcome status status withwith respectrespect toto ETECSAETECSA’’ss providedprovided serviceservice,,
•• ProfitabilityProfitability ofof thethe mainmain servicesservices andand thatthat ofof thethe companycompany´́ss businessbusiness

unitsunits..
•• CostCost ofof internationalinternational servicesservices regardingregarding::

•• CostCost ofof switchingswitching andand internationalinternational transmissiontransmission..
•• CostCost ofof thethe nationalnational extentionextention
•• Access Access shortfallshortfall..
•• ObligationsObligations ofof universal universal serviceservice (social (social commitmentscommitments, , grantinggranting))

WhatWhat isis procuredprocured toto ourour companycompany? ? 
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NetcostNetcost
ETECSAETECSA’’s Cost s Cost 

Accounting SystemAccounting System
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•• ItIt isis analyticanalytic sincesince planning planning isis made made onon a a corporatecorporate segmentsegment basisbasis, , andand
notnot onon a total a total basisbasis. . 

•• PredictsPredicts thethe futurefuture andand atat thethe samesame time time registersregisters factsfacts occurrenceoccurrence..
•• ShowsShows thethe mainmain accountsaccounts movementsmovements..
•• JustJust registersregisters thethe internalinternal operationoperation..
•• ShowsShows thethe link link betweenbetween a series a series ofof elementselements affectingaffecting servicesservices costscosts. . 
•• AscertainAscertain thethe costscosts perper differentdifferent servicesservices. . 
•• CostCost diminishmentdiminishment isis ItsIts tacittacit idea.idea.
•• AllowsAllows toto establishestablish thethe average average costcost perper minute minute forfor terminatingterminating anan

internationalinternational callcall. . 

ToolTool FeaturesFeatures
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•• TheThe analysisanalysis proceduresprocedures forfor costcost allocationallocation in in respectrespect ofof thethe differentdifferent
servicesservices, , guaranteeguarantee toto establishestablish allall thethe costscosts ofof thethe companycompany, , 
throughthrough thethe FullyFully DistributedDistributed CostsCosts methodmethod (FDC), (FDC), throughthrough thethe
causalitycausality approachapproach ((driverdriver).  ).  

•• TheThe unitunit costcost isis figuredfigured out out basedbased onon fixedfixed andand variable variable costscosts, , takingtaking
intointo accountaccount thethe outsourcingsoutsourcings..

StructureStructure ofof unitunit costcost ofof serviceservice
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The industrial accounting system will
control thethe productionproduction costscosts, but not the
increasing or diminishing of the share
capital of the company, which will be 
recorded in the general accounting system.  

IMPORTANT ISSUEIMPORTANT ISSUE
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ETECSAETECSA’’ss Industrial Industrial AccountingAccounting
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AnalysisAnalysis as as perper BusinessBusiness UnitUnit

The margin of either Business Area can be figured out taking into
consideration:

• DIRECT COSTS: In respect of the Business Units through the Costs
Centers. 

• TRANSFERRED COSTS: From other Business Units. These costs
consider the use of means of other Business Units for the production
of their own services. The assignment of these costs are made 
through technical drivers (traffic minutes…) and network technical
models (switching….) 

• CORPORATE COSTS: (structure cost....). These costs are charged
through “convention” drivers (income….)

• DIRECT INCOME: This value is found in the company’s accounting
system.
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AnalysisAnalysis in in respectrespect ofof ServicesServices

Each service rendered by the Business Units may be analyzed 
regarding:

• The composition of  the cost itself and generated by other 
Business Units (transfer). 

• Geographical details (origin affiliate, destination affiliate)
• Modality by means of which the service is provided (automatic, by 

operator assistance...)
• Customer’s typology
• Way of payment (prepayment, later payment) 
• In addition, the unit cost and  outcome status can be calculated

per service, so as to assess its profitability.
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AnalysisAnalysis as as perper featuresfeatures

The system allows to assess the composition per service, 
according to the different features of costs:

• Variable Costs (International Services, Energy, Billing...)
• Personnel Costs (Training, food,...)
• Maintenance (of Operations, Informatics....)
• Other expenses for Operation  (Technical Support, Directory)
• Depreciation
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General Architecture General Architecture ofof ProjectProject
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((ExampleExample))
VoiceVoice -- InternationalInternational LongLong--DistanceDistance CallCall
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