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~BUSINESS MANAGEMENT

DRIVEN BY THE ITU/BDT

*OBJECTIVE IS TO RECOGNISE TELECOMS
A COMPETITIVE BUSINESS AND SHARPEN
COMMERCIAL APPROACH

= EQUIP MANAGEMENT WITH THE TOOLS TO MANA
TELECOMS BUSINESS EFFICIENTLY (MINIMISE COST
IMPROVE QUALITY OF SERVICE & MAXIMISE RETURN
ON INVESTMENT)

*RUN WORKSHOPS : A BASKET OF 8 MODULES



>~ BDT/HRD WORSH

ON BUSINESS

MANAGEMENT

Workshop 1 - Basic Course on Business ning
Workshop 2 - Marketing and Revenue For
Workshop 3 - Economical Aspects of Interco
Workshop 4 - Human Resources Re-engineerin
Workshop 5 - Information System & Managemen
Workshop 6 - Restructuring of the ICT Sector
Workshop 7 - Restructuring of the Incumbent Opera
Workshop 8 - Organisation of a National Regulatory

Agency




ECONOMICAL-ASPECTS OF INTERCONNECTION
X7 (WORKSHOP 3)

» RUN HERE IN MAPUTO | OVEMBER 2002

» COVERED ISSUES SUCH AS:

: Interconnection Procedures

: Forecasting Methods for future tra
Inflows between Operators

. Methods of Calculating Interconnecti
Charges and revenues for an Incumbe
Operator

: Basic Concepts FOR Costing (FDC, LRI










XPECTATIONS

» TRAIN THE TRAINER APPRBACH. FOUR
PEOPLE IN THE REGION ARE UN
TRAINING IN THE USE OF COSITU

» THE PHILOSOPHY OF THE CoE (E) IS
DEVELOP REGIONAL CAPACITY THROU
STRENGTHENING OF AFRALTI BUT TAPPI
INTO EXISTING SKILLS WITHIN OTHER
REGIONAL TRAINING INSTITUTIONS AND
SECTOR ORGANISATIONS







Expectations

» IT IS AN OPPORTUNITY TO W WHAT

COSITU CAN DO FOR YOU, WHAT
INFORMATION YOU NEED FOR IT T
BEST

» WHEN YOU ARE READY FOR IN-DEP
ASSISTANCE IN THE FORM OF TRAINING
OR HANDS-ON IMPLEMENTATION, THE
TEAM WILL BE READY TO ASSIST YOU
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Mr Katim Touray (Gambia)
Mr Isidoro Da Silva (Mozambique)
Mr Christopher Kemei (Kenya)

Mr Elisha Kimemia (Kenya)

EMAIL ADDRESS
timgamtel@gamtel.gm
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