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@ Objectives of this Workshop

This workshop aims at providing the PTO
managers with expertise on Network Planning

The main objectives are :

® to enhance the operational practices with a more
strategic and business -oriented approach.

* to help the decision making in the selection of
appropriate solutions for network deployment and
operation.

* to analyze most adequate tools to support and
optimize the overall process.
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@ Participants are trained :

+ to analyse-benchmark the initial network situation
+ to define an overall planning process

 to carry out services- demand forecasts

+ to analyse network alternatives and evolution

+ to define proper techno-economical plans based on
business feasibility and given quality

+ to analyse role of network planning tools in the planning
and operational process
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@ BDT workshop on Network Planning:
X Structure

=
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Module 2.1
Introduction
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Module 2.2:

Role of Network Planning in the current
Telecom scenario
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Module 3:
Integrated Planning Process
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Module 4
Specific Network Planning per Layer
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Module 5:
Supporting Network Planning Tools
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