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STAGES OF RESTRUCTURING -

ANATEL

. Constitutional Amendment — August 95
- Minimum Law —  July 96
Cellular Telephony

Satellite Services

Data Communications (Limited Services)
Value-Added Services



STAGES OF RESTRUCTURING -
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. General Telecommunications Law - July 97
- Basic Principles
- Creation of Regulatory Agency
. Organization of Telecommunications Services
Universal Access
Competition
. Privatization of State-Controlled Companies



ANATEL -
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. BEstablishment: 5 Nov. 97
. Features
Administrative Independence
Absence of Hierarchical Subordination

Fixed Terms and Stability of Directors
Financial Autonomy



ANATEL @

Competencies

- Implement policies for the sector
- Regulate and enforce the provision of services and networks
- Grant service concessions under the public regime
. Issue service authorizations under the private regime
- Administer the radio-frequency spectrum and the
use of orbits
- Set, monitor, and control tariffs in the public regime
- Take final decisions in the administrative sphere



AGENTS UNDER THE NEW MODEL

- POLICYMAKING

- REGULATORY

- OPERATIONAL

ANATEL

LEGISLATIVE AND
EXECUTIVE

ANATEL

PRIVATE COMPANIES



ANATEL'S ACTION -
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* Focus on the user
* Regulate services
* Seen by the user and not by the companies



ANATEL'S FOCUS

ANATEL

THE USER
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Basic Principles

. User

. Universal services
. Competition

- Quality
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FIXED ACCESSES BY SOCIAL CLASS ¢
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MOBILE LINES
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MOBILE PHONE UNIVERSALIZATION ¢«
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PAYPHONE UNIVERSALIZATION
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WORKFORCE IN THE TELECOM SECTOR
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1998 1999 2000 2001

Manufactors 134,2 140,0 143,14
Operators 153,1 242,3 293,0 300,0



CONSOLIDATION OF THE Qo
REGULATORY MODEL ANATEL

Interconection T Quality
* Multiplicity of offers . * Technological gains
+ Better use of numbering D€-Regulation : ER _ttl'i?lllwg
 Efficiency gain 2002 3 3&91 d
k/
Competition Universalization
* Fixed Phone Service * Health_
* Personal Mobile Service * Education

* Libraries
* Others

* PGMU Expansion
* FUST S Applications

* Integration/Modernization
of Government Action

* Mass Communication Service
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DE-REGULATION 2002 o
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Interconection

* Multiplicity of oifers
* Better use of numbering
* Efficiency gain



DE-REGULATION 2002 o
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Competition

e Fixed Local Service
e Personal Mobile Service
e Mass Communication Service



DE-REGULATION 2002 o
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Quality

* Technological gains
* HR training

* Digital TV

* 3G



DE-REGULATION 2002 o
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Universalization

* FUST S Applications

* Health

* Education

e Libraries

* Integration/Modernization
of Government Action

e Others

* PGMU Expansion



FINAL REMARKS o
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The Brazilian Telecommunications Model has
reached significative advances, confirmed by
all indicators shown.

It is an innovative model implemented with
great success.
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