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OUTLINE

Regulatory Framework
Introducing Mobile Competition: GSM2

Introducing Competition in Satellite Services: VSAT
and GMPCS

Introducing Competition in Fixed Services: Future
Licences




«Corporatization of incumbent operator

«Separation of policy making function from regulatory function:
creation of independant regulator: ANRT

sLicencing regime for new operators

*Obligation to publish Reference Interconnection Offer for
operators with SMP

*Regulated Universal Service tariffs
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supervision of the Prime Minister.

« Main_ Missions:
» Proposes/adapts laws, decrees , license terms,
» Controls implementation of license terms
» Manages licensing process

» Management of Frequency spectrum
» Management of Numbering scheme
» Encryption’s control and regulation
» Interconnection dispute resolution...

- Revenues

*Proceeds from frequency fees
*Percentage of proceeds of licences

*Operator’s contribution to research, training and normalization




Introducing Mobile competition
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Predictability of license terms

Terms of license = tender documents + bids

| | |

(coverage, fees, Q0S,...)




GSM2 Results

« $1.1 Billion license fee ($40 per capita)
« Comprehensive coverage and tariff reduction commitments

FIGLURE 7 PRICES PAID FOR SECOND GSM LICENSES IN
RECENT TRANSACTIONS, 199409
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GSM2 Results

GSM 2:Cover age ( aver age of the bids)
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Liberalization results
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Liberalization results
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Evolution of Mobile Communication tariffs
(Incumbent post payed tariffs)

Tariffs(Dh)/min 97 Telecom Act

( VAT excluded)
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1.85. fixed long distance tariffs have been readjusted
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Domestic long distance call tariffs?
Tariffs(Dh)/min (VAT excluded)
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Liberalization results
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GSM Subscribers
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 |IMF : The success of the granting of the second GSM

license owes much to the transparent and open bidding
conditionsin which it took place

e WSJ: Not only was the sheer size of thesum
noteworthy but the total transparency with which the

operation was conducted won the plaudits even of the
losers, six major \Western companies

Pyramid : Many of the bidders have indicated that the
clear regulatory structurein Morocco and the
country’s political stability reduces investment risks and
helps them increase the value of their bids
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VSAT licence operators GMPCS operators Other companies

Maroc Médi SpaceCom Telenor Gulfsat Orbcom Global Star, ; ISPs
Télécom | Télécom Maghreb Maghreb Tesam . Mobile
distributors

Telecom
consulting
Services offered Services offered firms
: Fixed telephony : Videoconferencing ) Equipment
Mobile telephony . Teleconferencing manufacturers
Telex, fax, : Intranet
videotext . Internet
Data . Advanced services and
transmission solutions
Teleconferencing
Internet

Radio messaging Siemens
transmiss | Nokia

transmission N okia _
Voice messaging _
MARNIS (digital Services offered
service : Globalstar telephony
integration : Fax
network : Data transmission
Two-way messaging




Morocco Shows An Important Mobile Market Development,
Yet A Somewhat Lagging Fixed Line Market

GDP/capita
‘000 USD

Telecom M obile Internet
Employment Fixed Line penetration penetration

Per 1000 inhab. per 100inhab. Per cent Per cent
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Source: ITU Yearbook of Statistics 2000, The Internet Almanach




Introducing Competition in Fixed Services

Resulting Industry Structure: Number Of Competitors Per Segment

Secondary target
market for

national license « CorporatesSMEs A/B/C

Business cussomers Residential customers

National
license

Backbone data
license




Annual Conference.
Rotating chair for oneyear.

Coordination committee of three members (outgoing, current and incoming
chairmen)

Permanent secretariat assured by the National Telecommunication Regulatory
Agency (ANRT) of Morocco.

M ember ship

e African regulators.

* International and regional organizations participate as obser vers.

Objectives
To promote moder nization of the telecommunication sector and regulatory reform
asa prerequisitefor the development of the African Information Society.

To intensify cooper ation among African countriesin telecommunication regulation
matters.

To harmonize national regulatory practices, in order to achieve economic
integration.

To coordinate national positionsin order to achieve greater efficiency in
inter national forums.

To improve exchange of information and experience among regulatorsaswell as
between regulators and other public and private entitiesrelevant to the ICT sector
in Africa.




