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Overview

Part I: USF Policy and Implementation

Part II:  Basic telephone service auction 
mechanism

Part III: Telecentre options and strategies

• Rural infrastructure development strategies

• Telecentre supply and demand

• Telecentre implementation processes

Model USF Policy and Implementation
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Internet access
Government net
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Value added services

Telecentre Options and Strategies
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Telecentre Models

• Tele-shop or Micro-telecentre

• Mini-telecentre

• Standard telecentre

• Multipurpose Community Telecentre (MCT)

• ICT Cooperatives / Telco’s

Telecentre Options and Strategies
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Network extension
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Elements of a Telecentre: Supply and Demand

The Supply Side

• Hardware or physical infrastructure

• Software infrastructure

• Human resource infrastructure

Telecentre Options and Strategies
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Elements of a Telecentre: Supply and Demand

The Demand Side

• Economic Demand vs. “Needs Analysis”

• Basic Services

• Value Added, Advanced Services

Telecentre Options and Strategies
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EEccoonnoommiiccss ooff TTeelleecceennttrreess

SSuuppppllyy
((CCoosstt))

DDeemmaanndd
((FFiinnaanncciinngg  ++

RReevveennuuee))

  National
  Equipment, facilities
  Software
  Telecom network connection

  Local
  Administrative, legal
  Construction
  Training

SSttaarrttuupp  CCoossttss
  National
  USA financing, other gov't
  Private donation
  Borrowing

  Local
  Owner's capital
  Community contribution
  Customer deposits

SSttaarrttuupp FFiinnaanncciinngg

Telecentre Options and Strategies
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EEccoonnoommiiccss ooff TTeelleecceennttrreess ((ccoonntt..))

SSuuppppllyy
((CCoosstt))

DDeemmaanndd
((FFiinnaanncciinngg  ++

RReevveennuuee))

  National
  Telecom services
  Supplies
  (Debt service)

  Local
  Salaries
  Rent, utilities
  Maintenance
  Security

OOppeerraattiinngg  CCoossttss
  National
  Donations, borrowing
  Subsidy
  Government services

  Local
  Community support
  Revenues from Services

OOppeerraattiinngg  RReevveennuueess

Telecentre Options and Strategies
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S ta n d a r d -T e le c e n tr e  B u s in e s s  P la n  S c e n a r io

Y e a r  0 Y e a r  1 Y e a r  2 Y e a r  3 Y e a r  4 Y e a r  5
D e m a n d  A s s u m p t io n s  (a n n u a l)
  T e le p h o n e  u sa g e  m in u te s 7 2 ,0 0 0     9 3 ,6 0 0     1 2 1 ,6 8 0   1 5 8 ,1 8 4   2 0 5 ,6 3 9   2 6 7 ,3 3 1   
  F a x  p a g e s 6 ,0 0 0       7 ,8 0 0       1 0 ,1 4 0     1 3 ,1 8 2     1 7 ,1 3 7     2 2 ,2 7 8     
  P h o to c o p y in g /p r in t in g   p a g e s 6 ,0 0 0       7 ,8 0 0       1 0 ,1 4 0     1 3 ,1 8 2     1 7 ,1 3 7     2 2 ,2 7 8     
  C o m p u te r  s e rv ic e s  h o u rs 1 ,8 0 0       2 ,3 4 0       3 ,0 4 2       3 ,9 5 5       5 ,1 4 1       6 ,6 8 3       
  E -m a i l  m in u te s 2 7 ,0 0 0     3 5 ,1 0 0     4 5 ,6 3 0     5 9 ,3 1 9     7 7 ,1 1 5     1 0 0 ,2 4 9   
  In te rn e t  A c c e s s  m in u te s 6 0 0          7 8 0          1 ,0 1 4       1 ,3 1 8       1 ,7 1 4       2 ,2 2 8       
  V o ic e  M e s s a g in g  m e s s a g e s 3 ,0 0 0     3 ,9 0 0     5 ,0 7 0     6 ,5 9 1     8 ,5 6 8     1 1 ,1 3 9   
       U sa g e  M in u te s  G ro w th  R a te 3 0 .0 % 2 5 .0 % 2 0 .0 % 1 0 .0 % 1 0 .0 %

C o s t  E s tim a te s
In it ia l S ta r t -u p  C o s ts
P h y s ic a l  In f ra s t ru c tu re  1 6 0 ,0 0 0   
T o ta l  S ta r t -U p  C o s ts 1 6 0 ,0 0 0   -               -               -               -               -               
  U S A  S u b s id y  3 5 .0 %
T o ta l  L o a n 1 0 4 ,0 0 0   

O n -g o in g  C a p ita l C o s ts  (L o a n  p a y m e n ts )
O n -g o in g  C a p i ta l c o s ts 3 1 ,3 5 7     3 1 ,3 5 7     3 1 ,3 5 7     3 1 ,3 5 7     3 1 ,3 5 7     3 1 ,3 5 7     

O p e ra t in g  C o s ts
S a la r ie s  (@  le a s t  m in im u m  w a g e )  &  A d m in is t ra t iv 4 3 ,2 0 0   4 7 ,5 2 0   5 2 ,2 7 2   5 7 ,4 9 9   6 3 ,2 4 9   6 9 ,5 7 4   
T e le c o m m u n ic a t io n s  e x p e n s e s 6 3 ,1 2 0     7 5 ,9 7 2     9 3 ,9 9 8     1 1 6 ,3 1 1   1 4 3 ,9 3 6   1 7 8 ,1 4 0   
S u p p l ie s  ( in  s u p p o rt  o f  b a s ic  s e rv ic e s ) 8 ,0 0 0       8 ,0 0 0       8 ,0 0 0       8 ,0 0 0       8 ,0 0 0       8 ,0 0 0       
M a in te n a n c e  a n d  R e p a ir 4 ,3 5 0       4 ,3 5 0       4 ,3 5 0       4 ,3 5 0       4 ,3 5 0       4 ,3 5 0       
B u i ld in g  a n d  U t i l i t ie s  e x p e n s e s 2 ,5 0 0       2 ,5 0 0       2 ,5 0 0       2 ,5 0 0       2 ,5 0 0       2 ,5 0 0       
S e c u r i ty  a n d  o th e r  e x p e n se s 5 ,0 0 0       5 ,0 0 0       5 ,0 0 0       5 ,0 0 0       5 ,0 0 0       5 ,0 0 0       
T o ta l  O p e ra t in g  C o s ts 1 2 6 ,1 7 0   1 4 3 ,3 4 2   1 6 6 ,1 2 0   1 9 3 ,6 6 1   2 2 7 ,0 3 5   2 6 7 ,5 6 4   

T o ta l  E x p e n s e s 1 5 7 ,5 2 7 1 7 4 ,6 9 9 1 9 7 ,4 7 7 2 2 5 ,0 1 8 2 5 8 ,3 9 2 2 9 8 ,9 2 1 

R e v e n u e  E s tim a te s
R e v e n u e s  f ro m  T e le c e n tre  B a s ic  S e rv ic e s
  T e le p h o n e 4 3 ,2 0 0     5 6 ,1 6 0     7 1 ,1 8 3     9 0 ,2 2 4     1 1 4 ,3 5 9   1 4 4 ,9 5 0   
  F a x 9 ,0 0 0       1 1 ,7 0 0     1 5 ,2 1 0     1 9 ,7 7 3     2 5 ,7 0 5     3 3 ,4 1 6     
  P h o to c o p y in g 6 ,0 0 0       7 ,8 0 0       1 0 ,1 4 0     1 3 ,1 8 2     1 7 ,1 3 7     2 2 ,2 7 8     
  C o m p u te r  s e rv ic e s 9 ,0 0 0       1 1 ,7 0 0     1 5 ,2 1 0     1 9 ,7 7 3     2 5 ,7 0 5     3 3 ,4 1 6     
  E -m a i l 2 7 ,0 0 0     3 5 ,1 0 0     4 5 ,6 3 0     5 9 ,3 1 9     7 7 ,1 1 5     1 0 0 ,2 4 9   
  In te rn e t  A c c e s s 6 0 0          7 8 0          1 ,0 1 4       1 ,3 1 8       1 ,7 1 4       2 ,2 2 8       
  V o ic e  M e s s a g in g 1 ,8 0 0     2 ,3 4 0     2 ,9 6 6     3 ,7 5 9     4 ,7 6 5     6 ,0 4 0     
T o ta l  re v e n u e s  f ro m  B a s ic  S e rv ic e s 9 6 ,6 0 0     1 2 5 ,5 8 0   1 6 1 ,3 5 3   2 0 7 ,3 4 9   2 6 6 ,4 9 9   3 4 2 ,5 7 7   

N e t in c o m e  f ro m  b a s ic  s e rv ic e s (6 0 ,9 2 7 )  (4 9 ,1 1 9 )  (3 6 ,1 2 4 )  (1 7 ,6 6 9 )  8 ,1 0 6     4 3 ,6 5 6   

N e t In c o m e  f ro m  V a lu e  A d d e d  S e rv ic e s
 G o v e rn m e n t s u p p o rte d  s e rv ic e s 3 ,0 0 0       3 ,5 0 0       3 ,5 0 0       4 ,0 0 0       4 ,0 0 0       4 ,0 0 0       
  E -C o m m e rc e  S e rv ic e s 5 0 0          6 0 0          6 0 0          7 5 0          7 5 0          8 0 0          
  B u s in e s s  s u p p o r t  se rv ic e s 1 ,0 0 0       1 ,0 0 0       1 ,2 0 0       1 ,2 0 0       1 ,5 0 0       1 ,5 0 0       
  F in a n c ia l  S e rv ic e s 5 0 0          6 0 0          6 0 0          7 5 0          7 5 0          8 0 0          
  T ra in in g  C o u rs e s 5 0 0          6 0 0          6 0 0          7 5 0          7 5 0          1 ,0 0 0       
T o ta l  R e v e n u e s  f ro m  V a lu e  A d d e d  S e rv ic e s 5 ,5 0 0       6 ,3 0 0       6 ,5 0 0       7 ,4 5 0       7 ,7 5 0       8 ,1 0 0       

C o m b in e d  T o ta l  R e v e n u e s 1 0 2 ,1 0 0   1 3 1 ,8 8 0   1 6 7 ,8 5 3   2 1 4 ,7 9 9   2 7 4 ,2 4 9   3 5 0 ,6 7 7   
C o m b in e d  N e t  In c o m e (5 5 ,4 2 7 )    (4 2 ,8 1 9 )    (2 9 ,6 2 4 )    (1 0 ,2 1 9 )    1 5 ,8 5 6     5 1 ,7 5 6     
  C o m b in e d  M o n th ly  N e t  In c o m e (4 ,6 1 9 )      (3 ,5 6 8 )      (2 ,4 6 9 )      (8 5 2 )         1 ,3 2 1       4 ,3 1 3       
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Telecentre Business Plan Scenario
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Operating Costs
Operating Revenues

Telecentre Options and Strategies
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Telecentre Implementation Processes
for Government Facilitating Agencies
Publicity and Outreach 

Promote interest in operating new telecentres
Encourage disadvantaged communities
Support local entrepreneurs

Business plans and certification
Assist with research and design of business plans
Certify telecentre applicants with strong plans
Certification qualifies for additional support

Financial support
Targeted subsidies for qualified applicants
Priorities to underserved, disadvantaged people

Telecentre Options and Strategies
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Telecentre Implementation Processes
for Government Facilitating Agencies (cont.)

Training and support services
Business planning and management
Technical training in ICTs for employees and users
Networking and Mentor-ship

Research and development
Development of value-added service programs
Evolution of telecentres: technology and services

Monitoring and evaluation
National performance indicators for telecentres
Comparisons, case studies, reports

Telecentre Options and Strategies
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Elements of a Telecentre Business Plan

Statement of Purpose (or mission)
Governance and Legal Structur
Organisational structure:  management and human resources structure 
(recruitment and training)
Description the community, its role and participation in the telecentre project
Type of telecentre model, including infrastructure and equipment needs
A five-year strategic plan (can include such ideas as potential expansion, 
introduction of new services, new programmes, etc.)
A summary of main findings from a community/market research study to 
assess needs and demand for services
Software infrastructure needs
Human Capital and Training requirements
Products and services: list all products and services and targeted markets
Budget and financial projections
Marketing Strategy
Networking strategy
Evaluation and Monitoring Plan

Telecentre Options and Strategies


