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1	Decision/action requested


.


This contribution seeks to include in the GSC PSO tool box cooperation tools that will achieve some of the efficiency and cost reduction possible through a division or allocation of work among the global standardization technical resources. It is recommended that the GSC endorse a trial of the Lead PSO concept by agreeing that Committee T1 take the lead in the development of Recommendations at the ITU-T on Number Portability being done in Study Group 11 under question Q25/11.  





In this role, Committee T1 would create a Web Site called GSCNP (or as agreed at the meeting) upon which it would post all draft work destined to the ITU-T Q25/11 as well list or link to the associated work program and meeting schedules and venue.  Also, in the role of Lead PSO, Committee T1 would take inputs on the work from other PSOs including everything from complete proposals to comments on draft proposals.  Then, two weeks before the associated ITU-T SG11 meeting is scheduled to take place Committee T1 (for this GSCNP trial) would post the final contributions planned for delivery to the ITU-T and take the steps necessary to move those into the ITU-T (SG 11 for this proposal) in time to be considered as contributions to the work being studied.  








2	References


	Resolution 5 Kyongju 1996 - EDH





3	Rationale


A common goal and shared vision of the GSC and its predecessor the ITSC has been to improve the effectiveness and timeless of standards development at the International Telecommunications Union.  This common goal has helped focus the energies and resources of PSOs into a cooperative mode rather than a competitive mode in their preparation of national and regional standards and in the preparation of contributions to the work of the ITU-T. 





Past cooperation has been based on a set of principles including the adoption/adaptation of the work of others and on cooperation through sharing of information during the development phases of contributions to the work of the ITU.  This has been facilitated by a shared support of the "Spirit of Melbourne" - agreement that the ITU is the "pre-emanate" global telecommunications standards developer. 





Most of the cooperation has been carried out in a "parallel" mode.  That is, the interested PSOs each worked on their view of a subject draft global standard and shared their thinking via correspondence, attendance at each other's meetings and at meetings of the ITU.  While this form of cooperation has been helpful, it has not produced the efficiency and cost benefits that could be achieved by a partition of work among the PSOs as was proposed by Dr. Irmer at the first ITSC in 1990.





The widespread adoption of the Web/Internet technology has provided a significant tool for use in global cooperation.  This fact and the good experience that has been achieved through past GSC cooperation makes it possible to consider taking another improvement step in the cooperation methodology, a step moving us nearer to the optimum efficiency achievable through allocation of work. 





4	Consequences and implications


The idea proposed is based on the good experience Standards Committee T1 has realized thought the application of a "lead" organizational concept.  This concept is being used within Committee T1 for projects that cut across two or more internal Committee T1 organizational boundaries (Technical Subcommittees) and is being used by Committee T1 in working with other SDOs within the USA.  





We are also familiar with the application of the "lead Study Group" as applied within the ITU-T, in a way very similar to that used within Committee T1.  All of these examples have been effective in the coordination of work and in the avoidance of duplication of work and work effort.  That is, each works out a plan to break up a project such that one unit takes the lead and the other(s) observe and contribute as they see best meets their needs.  Another factor these examples share is that they have all been done in a somewhat restricted geographic sense, that is the cooperation efforts were helped, not hindered, by geographic distance.  Here it is noted that the Lead SG process makes use of the benefits offered by sharing a common secretariat (ITU-TSB) to shrink geographic distances. 





The wide spread implementation of Web/Internet technology has done much to "shrink" geographic distance.  That is, with the current deployment of Web/Internet technology which  provides a low cost means to share complicated technical information (assuming agreed word and graphic tools) it is reasonable to propose that members of the GSC consider a trial of cooperation in which one PSO carries out the "lead" role for a specific ITU-T goal by posting associated draft ITU-T bound work on a web site from which it will than take inputs from other direct and material interests in the GSC group.





Then, others interested in the technical development at the ITU-T could involve themselves as much as they like, from heavy interaction with the Lead PSO to simply monitoring.  The key point is there is only one preparatory process taking place.  Of course, this Lead PSO approach is based on our long standing principle of cooperation and, as such, it is recognized that nothing in the proposal binds others to follow the work done by the Lead PSO.  That is, each PSO and National Process retains the right to bring in differing views to the meetings of the ITU-T on the given subject if they can not support the work of the Lead PSO process.   





It is also recognized that there are National or Regional process to which the Lead PSO adhere.  However, it is not the purpose of this contribution to address the specifics of those processes, but rather to point out the work now in the "determination" phase of approval under the ITU-T TSAG proposes a new A-Series Recommendation that will allow direct cooperation between Standards Development Organizations (such as the PSOs of GSC) and ITU-T Study Groups.  With that done and with agreement by the PSO's ITU-T Member State process, all the tools needed to move GSC agreed Lead PSO technical work from the PSO to the ITU-T will be available. 








5	Issues for discussion


If the GSC agrees to this trial, Committee T1 will immediately set up the Web Site and will be ready to act as the Lead PSO for Q25/11 following the May 1998 meetings of Study Group 11.





Consistent with working group practices of the ITU T, Committee T1 proposes that all Web Site work be carried out in English and that that Word 6.0 be the agreed word processor 
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