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1 DECISION/ACTION REQUESTED

Consideration for action on the following issues:
a. as experts in telecommunications standards process, GSC and RAST should exchange
more on issues of process
b. develop activities to enhance the value of the GSC and RAST experience
c. provide guidance on ways to encourage resources to return to standardization work
under the PSOs
d. provide leadership in how to provide cost- and resource-effective hosting arrangements

2 REFERENCES

Special discussion group on Strategic Issues — 7 November 2001

3 RATIONALE

Based on discussions at the initial Heads of Delegation meeting on 4 November 2001, a meeting was
held of representatives from the GSC and RAST member organizations to discuss strategies and
issues to improve and refocus the work of the GSC and RAST. The HoD meeting produced several
issues and ideas to help launch the discussions. These points are attached as Appendix A.

The discussion group met 7 November 2001 and identified over 25 issues and ideas. These ideas
form the basis for the recommendations outlined below. Many of the suggestions and issues focused
on two main themes; the re-positioning of GSC and RAST towards a more process-focused and
strategic focus, and the identification of more efficient and effective means of conducting our work.

From the many issues and ideas that were identified by the group, there evolved four major themes of
action. They are

a. To establish exchanges between and among ourselves on creating more effective
processes for telecommunications standards development. This could involve sharing
experiences in streamlining our processes.

b. To focus on bringing added value to subsequent GSC and RAST meetings through more
effective ways of soliciting expert analysis on papers generated by member organizations
to establish subsequent dialog and networking opportunities, by focusing on problem
oriented working techniques, and more effective information sharing techniques

c. To focus on encouraging those who have moved away from standardization work in the
PSOs through promotion of the benefits of working through the PSOs. This will need
further study to flesh out an action in this area.

d. To provide guidance in the hosting of future GSC and RAST events to maximize the
resourcing and reduce the overhead on delivering successful events.

4 CONSEQUENCES AND IMPLICATIONS

* Contact: Name : David Clemis Tel: +1 613 946 1379
GSC Partner : TSACC Fax: +1 613 957 8845
E-mail: clemis.david@ic.gc.ca



Follow through on the suggestions provided by this study group will go a long way to improving and
refocusing the direction of GSC and RAST. It will encourage the promotion of working and
interworking, enhance networking and provide more efficient and effective work activities.

However, the implications of inaction may be important. Individual delegates pointed it out after the
session that GSC and RAST have looked at better working arrangements and refocusing exercises
before, especially at Sapporo Japan. Resolution 6/6 was supposed to address the issue of more
effective working methods. However, there was no follow through.

5

ISSUES FOR DISCUSSION

It is proposed that the following actions be taken:

a.

Form a group to propose actions for encouraging industry to return to standards work under
the PSOs. There were several suggestions presented that need to be further discussed and
expanded. Mr. Karl-Heinz Rozenbrock
Form a discussion group around the area of redefining process, in particular, two focuses
a. internal, that is, to the way GSC and RAST carries on its work (e.g., through the
creation of intersession meetings or teleconferences on key issues, periodic
reminders of actions, electronic working methods, etc.) and
b. external, that is how we as PSOs and members promote the value of working with
other forums Mr. Dan Bart
Form a group to look at more effective working methods for PSOs. One of the hallmarks of
GSC and RAST has been the exchange of information and methods between and among its
members. It may be that the EWG may be the focus for this work. Electronic Working
Group
Form an activity to examine the implications of hosting a GSC and RAST meeting. Although
this was not completely discussed at the special session, it was a point of discussion
afterward between TSACC and ACIF representatives. It was proposed that TSACC and ACIF
jointly draft proposed suggestions on hosting a GSC and RAST event. These suggestions
would form a guidance document for future hosts and would include timetables, electronic
meeting tools, intersession meetings, etc. Jointly TSACC and ACIF



ATTACHMENTS:

Appendix A — Strategic Issues Meeting, Initial Issues and Ideas

Appendix B — Strategic Issues Meeting, Key Issues



APPENDIX A
Strategic Issues Meeting

Initial Issues and Ideas

7 November 2001

The resources are moving away from Standardisation. How do we move
them back?
01 06
e T&R standards
e Downturn in industry
i ?
02 What is goal of GSC* 02
e prime interest
03 How do we get more out of GSC-RAST 05
o follow up activities
04 (Sl-tl?g)OWith information exchange that can lead to High Interest Subject(s) OO
05 If the real work is going to fora, why are we only coordinating among the 02
traditional SDOs and established fora?
06 If the “outside world” is achieving success, we do not need to bring issues to 01
GSC-RAST?
07 We need global harmonisation so we need to talk together, network. 01
08 We are experts in telecommunications standards process. We should 10
exchange more on process.
09 We should “tone down” hosting requirements of GSC-RAST 06
10 How to encourage other fora like IETF 01
e exchange ideas on how each of us works successfully with fora
11 What aspect of ITU-T can we really talk about here? 00
12 Focus on added value of GSC-RAST meetings 09
13 Audit industry performance in standardisation and identify gaps, etc, and 05
communicate to appropriate fora
We have to determine the process of what needs to be done, not do the
14 technical work 00
e primary reason: global standardisation
15 We should focus on problem oriented working 07
16 Information sharing is a key element of GSC-RAST 07
17 Only need to meet in plenary and virtual meeting place for technical work 01
e Consequence: no distinction between GSC-RAST




We should promote Standardisation, not ourselves. Raise awareness of
18 usefulness of standardisation to our bosses, etc. 01

e not to promote GSC-RAST
Should it be a permanent objective of GSC-RAST to support inputs to WTSA,

19 WRC, Plenipot ... 04
e in atimely fashion

20 | Define relationship of GSC-RAST to WSC 00

21 Need to redefine membership to include new entities 02

22 We need techniques for keeping members in touch 02

23 Circulation of contributions sufficiently ahead of the meeting for timely review OO

24 Circulate papers to organisations’ experts to analyse for useful follow-on O 8

(collaboration, network, new information, etc.) and establish dialogue

25 Encourage regional cooperation on non-technical issues 00




APPENDIX B
Strategic Issues Meeting
Key Issues

#1 08 We are experts in telecommunications standards 10
process. We should exchange more on process.

Try to get relevant Study Groups (SGs) together
e extremely successful in United States

We have special interest groups (SIGs)
(IPR User EWG) may need others

GSC can be catalyst to PSOs on this

We need a group on process EWG



GSC7 XX

Day Month 2001

#2 12 Focus on added value of GSC-RAST meetings 09

(#3 is a way of adding value)
(#4 is on problem solving)
(#5 is on information sharing)

Institutionalise follow-up on docs
(have process for)

This is Raison d’étre of our institution
Role and scope of GSC-RAST needs to be defined more clearly

Name and structure change (?)
e do we still need GSC-RAST distinction?

Realistic expectations needed for meetings



GSC7 XX

Day Month 2001

Circulate papers to organisations’ experts to
#3 24 analyse for useful follow-on (collaboration, network, 08
new information, etc.) and establish dialogue




#4

15

We should focus on problem oriented working

07

GSC7 XX

Day Month 2001




#5

16

Information sharing is a key element of GSC-RAST

07

GSC7 XX

Day Month 2001
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GSC7 XX

Day Month 2001

The resources are moving away from
Standardisation. How do we move them back [to the
ITU and PSQJ?

#6 01 06

e Telecommunications &
Radiocommunications (T&R) standards

e Downturn in industry

(REQUIRE STUDY)
It should not be “us against them”

“Process” is an important focus
e openness of process

if you create an environment and expectation of results, industry will come

behind small number of members of GSC are large number of companies for promotion
we want open process to be seen as valuable (a question of perception)

“bottom-up” vs “top-down” view of process

promote “new and improved” PSOs
e shake off prejudices
o stability and coherence of products
e successful growth decisions

-11 -



GSC7 XX

Day Month 2001

#7 09 We should “tone down” hosting requirements of 06
GSC-RAST [AFTER GSC8]

Should we establish limits of delegations?

Dilemma: we want to invite new organisations

Hosting costs: more in accommodation and logistics
Resourcing: decreasing information exchange

Technology improving performance lowering cost/resource
Inter-sessional meetings may help

NETWORKING IS KEY

Look to host around related meetings

-12 -



Report on HoD Strategic Issues
Discussion

David Clemis, TSACC

Summary of Meeting

» Representatives from all delegations present
« 25 issues / ideas identified

7 themes selected from issues / ideas
— Theme 1: Exchange on Process
— Theme 2: Added Value of GSC-RAST
— Theme 3: Circulate papers to experts for analysis
— Theme 4: Focus on problem oriented working
— Theme 5: Information sharing as a key element
— Theme 6: Moving Resources Back to Standardization
— Theme 7: Cost- and Resource-Effective GSC-RAST

Hosting
&




Theme 1: Exchange on Process

* Issue: to exchange more on process

— Encourage joint meetings of relevant standards
groups

— GSC-RAST should look at more use of special
interest groups, e.g., IPR, User, EWG, etc.

— GSC can be catalyst for cooperation

— GSC needs a group on process
* Could we expand the mandate of EWG?

Theme 2: Added Value of
GSC-RAST

* Focus on added value of GSC-RAST meetings
— Themes 3 — 5 folded into this theme

« Circulate papers to organizations’ experts to analyze for follow-on
and establish dialog

+ Focus on problem oriented working

* Information sharing is a key element of GSC-RAST
 Establish process for follow-up on docs
— This is raison d’étre of our institution
* Role & scope of GSC-RAST needs to be defined more
clearly
— Name and structure change?

+ Realistic expectations needed for meetings




Theme 6: Moving Resources
Back to Standardization

* The resources are moving away from standardization, how do we
move them back?

+ It should not be “us against them”

* Openness of process is important

— If you create the environment and expectation of results, industry will
come

» Behind the small no. of members in GSC-RAST there are a large no.
of companies to convince
* The open process should be seen as being valuable (question of
perception)
— “Bottom up” vs. “top down” views of process?
* Promote “new and improved” PSOs
— Shake of prejudices
— Promote stability and coherence of products

Theme 7: Cost- and Resource-
Effective Hosting Arrangements

* To provide guidance for hosting future GSC-RAST events
— maximize resources
— reduce overhead
* Technology improving performance
— Lower costs
— Efficient resource utilization
* Intersession meetings to be considered
— Planning
— HIS discussions
« NETWORKING IS THE KEY
* Look to host around other meetings
* Should we establish delegation limits
— Dilemma: we may want to invite other organizations




Proposed Actions

* Theme 1: Exchange on Process — Mr. Bart to lead
discussion

* Theme 2: Added Value of GSC-RAST — change in scope
and work for EWG?

* Theme 6: Moving Resources Back to Standardization - Mr.
Rozenbrock to lead discussion

* Theme 7: Cost- and Resource-Effective Hosting
Arrangements — Joint ACIF-TSACC Study
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