
ITU-D/TDAG09-14/TBD-E
Page 2

	Telecommunication
Development Sector


	[image: image1.png]




	Fourteenth Telecommunication Development Advisory Group Meeting (TDAG)
	

	Geneva, 28-30 January 2009
	

	
	

	
	Document TDAG09-14/24-E

	
	28 January 2009

	
	Original: English

	
	For information

	

	SOURCE:
	Chairman of the Council Working Group on Financial Regulations

	TITLE:
	Briefing on the status of the implementation of the ITU framework for performance measurement/reporting (PMR)


In accordance with Resolution 71 (Rev. Antalya, 2006), the Secretary-General is requested to present annually to Council a progress report on the strategic plan and goals based on, among others, the evaluation of key performance indicators. To meet this requirement in accordance with Resolution 71 (Rev. Antalya, 2006), a framework for Performance Measurement/Reporting (PMR) was established by the intersectorial PMR Group appointed in 2008 by the MCG. The PMR focuses on measuring progress toward the 7 Strategic Goals of the Union. It is important that KPI related activities for Operational Plans take account of the Strategic KPIs defined by the PMR to ensure the linkage between the Strategic, Financial and Operational Plans.

Taking into account discussions held during the meetings of the WG-FinRegs and the WG-MBG in 2008, the ITU Framework for Performance Measurement/Reporting was presented to the Council 08 (C08/42). As a result it was endorsed by Council 08 and it was decided that the PMR Group will oversee the implementation of an ITU-wide framework for measuring progress towards the Strategic Goals.
C08 noted that it will be important to keep the Sector advisory groups as well as Council apprised of developments of PMR → the Chairman of WG-FinRegs would serve as a focal point for closely monitoring developments in the evolution of the PMR and provide information to the advisory groups as appropriate.

Status of the implementation:
· Preliminary assessment of progress toward the 7 Strategic Goals of the Union: completed before Council 08. Measurement of the 27 KPIs: partially completed based on comparison between available 2006 and 2007 data.

· Following C08 outcomes, the Group is focusing its work on defining qualitative measurements (e.g. PMR is developing surveys for assessing staff and membership satisfaction, and overall quality of services provided by ITU.) The PMR Group is developing templates for a coherent qualitative evaluation by Sectors of their Outputs (e.g. assessment of outcomes of conferences like WRC and WTDC; quality of publications, etc.).
· Following requests by Council and WGs to integrate the PMR Framework into the Results Based Budgeting, the PMR Group has developed a proposal for enhancing the TTS and based on the RBB mechanism for allocating cost to Outputs, the proposal will provide the mechanism for estimating the costs associated with the Strategic Goals of the Union.

· Work on the implementation of the ITU Framework for Performance Measurement/Reporting continues.
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