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Design Principles 

• Connection 

• Sharing 

• Innovation 

Connection Sharing Innovation

Collection X X

Network x X

Platforms x X

Analytics X

Mix of Top-down and Bottom-up approach
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Control Center 

• collects and processes all critical and security 
sensitive data to assure secure and safe city

• uses a private platform for data management and 
processing
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City Operation Center
• interfacing directly  with citizens and smart service 

providers

• Can be based on open data platforms

• Being in charge of ensuring city sustainability


