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	Résumé:
On trouvera dans le présent document le projet de plan opérationnel de l'UIT-D pour la période 2025-2028 ainsi que le rapport d'activité pour 2023.
Suite à donner:
Le GCDT est invité à examiner le présent document et à donner les indications qu'il jugera utiles.
Références:
Résolution 71 (Rév. Bucarest, 2022) de la Conférence de plénipotentiaires
Numéros 87A, 181A, 205A et 223A de la Convention de l'UIT




1	Résumé
1.1	Le Plan stratégique nouvellement approuvé pour la période 2024-2027, tel qu'il est reproduit dans l'Annexe 1 de la Résolution 71 (Rév. Bucarest, 2022) de la Conférence de plénipotentiaires, est l'instrument qui définit les deux buts stratégiques et les cinq priorités thématiques de l'Union et du Secteur du développement des télécommunications pour la période considérée.
La mission du Secteur de l'UIT-D s'inscrit dans le cadre plus large de l'objet de l'Union, tel qu'il est énoncé à l'article 1 de la Constitution de l'UIT, et est: "de promouvoir et d'offrir l'assistance technique aux pays en développement dans le domaine des télécommunications, et de promouvoir également la mobilisation des ressources matérielles, humaines et financières nécessaires à sa mise en œuvre, ainsi que l'accès à l'information".
1.2	Le Secteur du développement des télécommunications est, de plus, déterminé à poursuivre et à atteindre la réalisation de ses 14 produits, à savoir:
D1	Conférence mondiale de développement des télécommunications (CMDT)
D2	Réunions préparatoires régionales (RPM)
D3	Groupe consultatif pour le développement des télécommunications (GCDT)
D4	Commissions d'études de l'UIT-D
D5	Mobilisation des ressources et partenariats
D6	Mise au point de nouveaux produits et services
D7	Communication
D8	Renforcement des capacités
D9	Fourniture de produits et de services
D10	Statistiques
D11	Publications (phares)
D12	Sensibilisation et représentation auprès des États Membres, des organisations régionales de télécommunication et des bureaux régionaux
D13	Engagement au sein du système des Nations Unies
D14	Plates-formes (GSR, WTIS, RDF, etc.)
1.3	Les facteurs de réussite suivants doivent être pris en compte pour mener à bien la mission et mettre en œuvre les produits indiqués ci-dessus:
–	La mission et les produits de l'UIT-D sont bien compris et suscitent l'adhésion des membres.
–	Les ressources nécessaires pour mettre en œuvre ces produits sont mises à disposition et gérées de manière efficace et économique.
–	Les méthodes de travail et les activités du Secteur continuent d'être améliorées en coopération et en synergie avec les membres et le Bureau de développement des télécommunications.
1.4	La période 2025-2028 sera notamment dédiée aux activités ordinaires des commissions d'études de l'UIT-D, tandis que les années 2023 à 2025 seront consacrées à la mise en œuvre des décisions de la CMDT-22. Les réunions préparatoires régionales en vue de la CMDT-25 commenceront début 2025 et se poursuivront tout au long de l'année. Un nouveau cycle d'activités des commissions d'études de l'UIT-D commencera en 2026, par suite de la CMDT de 2025.
Les activités les plus importantes et les plus stimulantes pour la période 2025-2028 seront les suivantes:
–	Garantir la mise en place réussie des plates-formes fédératrices de l'UIT-D et faire en sorte que les manifestations de sensibilisation organisées pendant cette période soient couronnées de succès, grâce à un important travail de préparation et d'organisation.
–	Le BDT participera aux activités pertinentes de préparation en vue de la CMDT-25 et fournira un appui logistique pour la Conférence.
–	Mettre en œuvre les décisions de la CMDT-22 en temps voulu, en tenant compte tout particulièrement de la période réduite (trois années au lieu des quatre habituelles). Le Bureau procédera en outre à la mise en œuvre des décisions de la CMDT-25 en 2026.
–	Fournir un appui constant aux commissions d'études de l'UIT-D dans leurs études, conformément à leurs programmes de travail, en mettant l'accent en particulier sur les thèmes qui pourraient être identifiés par la CMDT-25.
–	Fournir une assistance et un appui aux administrations ainsi qu'aux membres de l'UIT-D, en tirant parti des compétences spécialisées du personnel du BDT.
1.5	Priorités thématiques
Le diagramme ci-après illustre la ventilation des ressources humaines prévues au BDT, compte tenu des cinq priorités thématiques pour la période de quatre ans considérée.
[image: A pie chart with numbers and a green yellow and grey circle

Description automatically generated]
1.6	Structure du plan opérationnel
Le plan opérationnel de l'Union par priorités thématiques figure dans le Document C24/28. Les plans opérationnels des Secteurs sont présentés dans les annexes du plan opérationnel de l'Union.
Le plan opérationnel de l'UIT-D pour la période 2025-2028 présente une structure axée sur les résultats et fournit des informations détaillées sur les 14 produits de l'UIT-D, ainsi que sur les résultats attendus, les indicateurs fondamentaux de performance et les facteurs de risque.
Pour chacun des produits, les informations suivantes sont fournies:
–	Description du produit et principales tendances/questions de politique concernant le produit.
–	Rapport d'activité pour 2023, y compris la comparaison entre les résultats attendus et les résultats obtenus, ainsi que les indicateurs IFP et l'analyse des risques.
–	Présentation détaillée des résultats attendus et des indicateurs IFP pour les années 2025 à 2028, ainsi que les indications de mesure et l'évaluation des menaces et des risques, le cas échéant.
–	Les ressources humaines affectées pour la période 2025-2028.
2	Produits de l'UIT-D
Le diagramme ci-après illustre la ventilation des ressources humaines prévues au BDT, compte tenu des objectifs définis pour la période de quatre ans considérée.
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Annex
2.1	World Telecommunication Development Conference (WTDC)
Description
Held every four years, the World Telecommunication Development Conference (WTDC) is a high-level platform for Member States to develop priorities, strategies, and action plans to guide the work of ITU-D over the following four-year period. WTDC is a direct service to members that provides the pre-eminent high-level forum for discussion, information sharing and consensus building on telecommunication/ICT developmental technical and policy issues. A final report is produced by each WTDC. It includes the following items:
· Declaration.
· Contribution to the draft ITU strategic plan for the forthcoming relevant timeframe.
· Action plan.
· Regional Initiatives.
· Study Groups.

2023 performance report and risk analysis
2023 Statement of achieved results
	Expected results
	Achieved results
	Key performance indicators
	Measurement performance data

	Strengthened implementation of the outcomes of the Kigali Action Plan (WTDC-22)
	Various products and services deployed in 2023 through OP and projects to support the implementation of ITU-D priorities and enablers. 
82 % of OP budget was utilized to :
- develop policy frameworks and knowledge products as well as support Member states develop policy frameworks; 
- deploy capacity development interventions, 
- provide data and statistics, 
- technical assistance and 
- organize events. 
	Number of products and services and resources deployed in each regions in support of ITU-D priorities and enablers 

Percentage of budget implementation 
	OP & project budgets
Services delivered 
Products developed
Impact reported/ achieved 

	Strengthened implementation of WTDC Resolutions
	WTDC resolutions were implemented through projects and regional initiatives in collaboration with various stakeholders including UN agencies, development organizations and international financing institutions. 23 new projects equivalent to CHF 20.9 million were initiated in 2023
	Number of projects initiated to support the implementation of WTDC Resolutions 
	 

	 
	 
	 
	 



2023 Threat and risk assessment
	Perspective
	Risks reported
	Impact reported
	Mitigation measures implemented

	Implementation
	Timely implementation of the Action Plan in some regions
	Medium 
	Enhanced communication with Member States to better anticipate bottlenecks
Timely planning of the future activities 

	 
	 
	 
	 






2025 Statement of expected results and risk analysis
2025 Statement of expected results
	Expected results
	Key performance indicators

	Enhanced review and increased level of agreement on the draft ITU-D contribution to the draft ITU strategic plan, the World Telecommunication Development Conference (WTDC) Declaration, and the WTDC Action Plan

World telecommunication development conference (WTDC) and WTDC final report
	Membership level of understanding and sharing of the ITU-D objectives and outputs
Declaration approved - level of support/ agreement

	 
	 



2025 Threat and risk assessment
	Perspective
	Key risk indicator
	Impact
	Likelihood
	Mitigation

	Stakeholders/
partners
	Insufficient
participation of
countries
	High 
	Low
	Close coordination
with memberships toensure participation in
the WTDC

	Implementation
	Timely implementation 
	Medium 
	Medium 
	Active collaboration
with membership and
partners to meet
shortened timeline

	Financial resources 
	Lack of resources to implement the action plan 
	High
	Medium 
	Adequate resources allocated to implement the outcomes of the action plan





2025-2028 human resources allocation
Work/months
	Grade
	2025
	2026
	2027
	2028

	E2
	1.2
	0.4
	0.4
	0.6

	D2
	9.7
	5.4
	5.4
	5.4

	D1
	1.2
	0.4
	0.4
	0.6

	P5
	18.7
	12.8
	12.4
	12.8

	P4
	17.0
	11.0
	10.4
	10.4

	P3
	18.0
	10.7
	10.7
	11.2

	P2
	6.5
	6.6
	7.2
	7.2

	P1
	0.0
	0.0
	0.0
	0.0

	G7
	1.2
	0.4
	0.4
	0.6

	G6
	23.3
	13.1
	13.7
	14.2

	G5
	12.5
	7.1
	7.1
	7.1

	G4
	0.0
	0.0
	0.0
	0.0

	G3
	0.6
	0.6
	0.6
	0.6

	G2
	0.0
	0.0
	0.0
	0.0

	TOTAL
	109.9
	68.4
	68.5
	70.7





2.2	Regional preparatory meetings (RPMs)
Description
Regional Preparatory Meetings (RPM) aim at engaging the membership in the preparations of the World Telecommunication Development Conference (WTDC) in order to achieve regional coordination before the conference itself. They also seek to identify issues at the regional level that need to be addressed to foster the development of telecommunications and ICTs, taking into account the most pressing needs faced by the Member States and Sector Members of the region.
Regional Preparatory Meetings are direct services to Members and are organized to achieve greater regional coordination and engage early on Members in the WTDC preparation process.. The RPMs are expected to identify top priority areas, which are essential for the telecommunication/ICT development of countries of the region. A final report is produced by each RPM. It covers the following items:
· Identification of priority areas, including the draft WTDC Declaration, draft WTDC contribution to the ITU Strategic Plan, draft WTDC Action Plan and Study Groups.
· Topics for ITU-D future work (including working methods and Study Group questions) linked to the identified priority areas.
· Priority setting for the Regional Initiatives.
· Identification of Regional Initiatives for the Region
No Regional Preparatory Meetings (RPM) were organised in 2023.

2025 Statement of expected results and risk analysis
2025 Statement of expected results
	Expected results
	Key performance indicators

	Enhanced review and increased level of agreement on the draft ITU-D contribution to the draft ITU strategic plan, the World Telecommunication Development Conference (WTDC) Declaration, and the WTDC Action Plan

Regional preparatory meetings (RPMS) and final report of the RPMS
	Membership level of understanding and sharing of the ITU-D objectives and outputs
Declaration approved - level of support/ agreement


Regional cooperation -Level of consensus

	 
	 




2025 Threat and risk assessment
	Perspective
	Key risk indicator
	Impact
	Likelihood
	Mitigation

	Implementation 
	Delayed host country arrangements
	Medium 
	High
	Active collaboration with
Host Countries to meet
targets as planned

	Participation 
	Insufficient participation 
	Low 
	Low 
	Active collaboration with
membership taking into
account lessons learned
from past experiences

	 
	 
	 
	 
	 



2025-2028 human resources allocation
Work/months
	Grade
	2025
	2026
	2027
	2028

	E2
	1.2
	0.0
	0.0
	0.0

	D2
	5.5
	0.0
	0.0
	0.0

	D1
	1.2
	0.0
	0.0
	0.0

	P5
	10.3
	0.0
	0.0
	0.0

	P4
	9.1
	0.0
	0.0
	0.0

	P3
	10.8
	0.0
	0.0
	0.0

	P2
	3.5
	0.0
	0.0
	0.0

	P1
	0.0
	0.0
	0.0
	0.0

	G7
	1.2
	0.0
	0.0
	0.0

	G6
	11.6
	0.0
	0.0
	0.0

	G5
	7.1
	0.0
	0.0
	0.0

	G4
	0.1
	0.0
	0.0
	0.0

	G3
	0.0
	0.0
	0.0
	0.0

	G2
	0.0
	0.0
	0.0
	0.0

	TOTAL
	61.7
	0.0
	0.0
	0.0




2.3	Telecommunication Development Advisory Group (TDAG)
Description
TDAG prepares a report for the Director of the Telecommunication Development Bureau indicating action in respect of the following items:
· Working procedures.
· Cooperation and coordination with the Radiocommunication Sector, the Telecommunication Standardization Sector, and the General Secretariat.
· Guidelines for the work of study groups.
· Progress in the implementation of the programme of work.
· Implementation of the operational plan of the preceding period.
Furthermore, TDAG prepares a report for the World Telecommunication Development Conference on the matters assigned to it in accordance with No. 213A of the ITU Convention and transmits it to the Director for submission to the conference.
Additionally, TDAG may identify priority areas, including the draft WTDC Declaration, draft WTDC contribution to the ITU Strategic Plan, draft WTDC Action Plan and Study Groups.

2023 performance report and risk analysis
2023 Statement of achieved results
	Expected results
	Achieved results
	Key performance indicators
	Measurement performance data

	Preparation and organization of the 30th meeting of TDAG and implementation of the recommendations and advice
	Successful organization of the 30th meeting of TDAG. All regions represented and actively participated 
	Timely preparation and distribution of the documents 
	 

	Regional support to the TDAG activities,
mainly the TDAG meetings
	Docs processed and made available for each session
	Timely processing and posting of contributions 
	 

	 
	TDAG report disseminated 
	Relevance of the contributions received
	 

	 
	 
	Number of participants
	 

	 
	
	Dissemination of the final summary of the TDAG meeting 
	 

	 
	 
	 
	 


2023 Threat and risk assessment
	Perspective
	Risks reported
	Impact reported
	Mitigation measures implemented

	Organizational
	Workload prevented TDAG report being available on time 
	Low 
	Appropriate planning, anticipation of requirements and adequate level of resources

	Financial / Resources
	Insufficient resources causing delays in processes at the times of heavy workload
	Medium 
	Resources reallocated. Adequate level resources to be planned in the future 

	 
	 
	 
	 



2025 Statement of expected results and risk analysis
2025 Statement of expected results

	Expected results
	Key performance indicators

	Preparation and organization of the 32nd meeting of TDAG and implementation of the recommendations and advice
	Timely preparation and distribution of the documents 

	Regional support to the TDAG activities,
mainly the TDAG meetings
	Timely processing and posting of contributions 

	 
	Relevance of the contributions received

	 
	Number of participants

	Implementation and follow-up and execution of decisions
	Timely implementation of TDAG recommendations 

	 
	 

	TDAG and reports of the TDAG for the BDT Director and for WTDC
	Dissemination of the final summary of the TDAG meeting 

	 
	 





2025 Threat and risk assessment
	Perspective
	Key risk indicator
	Impact
	Likelihood
	Mitigation

	Stakeholders/
partners
	Insufficient
participation 
	High
	Low 
	Close coordination
with memberships to
ensure participation in the
TDAG

	Financial 
	Lack / insufficient resources 
	Medium 
	Medium 
	Active collaboration
with partners and
membership to address
identified gaps

	Implementation 
	Percentage
implementation of
strategy & actions
	Medium 
	Medium 
	Close collaboration to
ensure timely submissions
& contributions

	 
	 
	 
	 
	 



2025-2028 human resources allocation
Work/months
	
Grade
	2025
	2026
	2027
	2028

	E2
	1.2
	0.4
	0.8
	0.6

	D2
	5.6
	4.8
	4.8
	4.8

	D1
	1.2
	0.4
	0.8
	0.6

	P5
	11.8
	10.6
	12.1
	12.5

	P4
	13.9
	16.6
	15.4
	15.4

	P3
	14.2
	10.6
	12.8
	12.8

	P2
	5.6
	5.2
	4.8
	4.8

	P1
	0.0
	0.0
	0.0
	0.0

	G7
	1.2
	0.4
	0.8
	0.6

	G6
	9.5
	9.7
	10.7
	10.2

	G5
	3.5
	3.5
	3.5
	3.5

	G4
	0.0
	0.0
	0.0
	0.0

	G3
	0.0
	0.0
	0.0
	0.0

	G2
	0.0
	0.0
	0.0
	0.0

	TOTAL
	67.7
	61.9
	66.6
	65.8


2.4	ITU-D Study groups
Description
ITU-D Study Groups provide an opportunity for the membership to share experiences, present ideas, exchange views, and achieve consensus on appropriate strategies to address tele-communication/ICT priorities. The Study Groups examine specific topics of importance to developing countries to support them achieving the United Nations Sustainable Development Goals (SDGs), targets and their specific development priorities.
Study group 1 deals with Enabling environment for meaningful connectivity​.
Study group 2 deals with Digital transformation.
Each ITU-D study group prepares a report indicating the progress of work and presents draft new or revised recommendations for consideration by the WTDC. Annual reports are presented by the Chairmen of each study group to TDAG.

2023 performance report and risk analysis
2023 Statement of achieved results
	Expected results
	Achieved results
	Key performance indicators
	Measurement performance data

	Expertise shared at Study Group meetings
and Rapporteur Group meetings
	6 SG meetings, Rapporteurs meetings, SG Questions meetings 
155 contributions (SG1)
150 contributions (SG2)
	Number of relevant contributions
submitted to Study Group meetings and Rapporteur Group meetings
	Internal data/ platforms 

	Regional representation 
	SG1: 195 participants from 54 Member States. 
13 fellowships granted 

SG2: 224 participants (45% women delegates) from 59 Member States. 13 fellowships 
	Level of participation of members
(all regions represented)
	 

	Proposals to new study period prepared
	 
	Timely and efficient production of
draft proposals
	 

	 
	 
	 
	 






2023 Threat and risk assessment

	Perspective
	Risks reported
	Impact reported
	Mitigation measures implemented

	Stakeholders/ partners 
	Delayed submission of contributions from
the members causing heavy workload before the meetings 
	Medium 
	Close collaboration with Members to encourage submission of contributions on topics under study 

	 
	Low or insufficient participation in the work of SG related questions 
	High
	Improve communication
with the members

Raise awareness of
the planned and ongoing
work of the study groups
as well the value to the
membership

	Organization 
	Heavy workload may affect quality of final texts
	High 
	Good planning and preparation to distribute workload

	 
	 
	 
	 




2025 Statement of expected results and risk analysis
2025 Statement of expected results
	Expected results
	Key performance indicators

	Expertise shared at Study Group meetings
and Rapporteur Group meetings
	Number of relevant contribution
submitted to Study Group meetings and Rapporteur Group meetings

	Regional representation 
	Level of participation of members
(all regions represented)

	Proposals to new study period prepared
	Timely and efficient production of
draft proposals

	Study groups and guidelines, recommendations and reports of study groups
	Number of handbooks, guidelines developed 



2025 Threat and risk assessment
	Perspective
	Key risk indicator
	Impact
	Likelihood
	Mitigation

	Stakeholders/ partners 
	No or a limited number of contributions from
the members to progress the work of the related study group Questions.
	High
	Low 
	Close collaboration with Members to encourage submission of contributions on topics under study 

	 
	Low or insufficient participation in the work of SG related questions 
	High
	Low 
	Improve communication
with the members

Raise awareness of
the planned and ongoing
work of the study groups
as well the value to the
membership

	Organization 
	Heavy workload may affect quality of final texts
	High 
	Low 
	Good planning and preparation to distribute workload

	 
	 
	 
	 
	 



2025-2028 human resources allocation
Work/months
	Grade
	2025
	2026
	2027
	2028

	E2
	0.4
	0.2
	0.6
	0.6

	D2
	3.2
	3.0
	3.0
	3.0

	D1
	0.4
	0.2
	0.6
	0.6

	P5
	11.3
	12.7
	12.6
	13.1

	P4
	24.5
	30.4
	29.8
	29.8

	P3
	14.2
	15.4
	15.7
	15.7

	P2
	7.1
	6.8
	6.8
	6.8

	P1
	0.0
	0.0
	0.0
	0.0

	G7
	0.4
	0.2
	0.6
	0.6

	G6
	9.7
	13.4
	14.0
	14.2

	G5
	10.3
	13.2
	13.3
	13.3

	G4
	0.0
	0.0
	0.0
	0.0

	G3
	0.0
	0.0
	0.0
	0.0

	G2
	0.0
	0.0
	0.0
	0.0

	TOTAL
	81.4
	95.6
	97.1
	97.7





2.5	Resource mobilization and partnerships
Description
The focus of resource mobilization is on mobilizing and attracting resources and fostering international cooperation on telecommunication/ICT development issues. This priority is also cross-cutting, providing resources and fostering international cooperation to deliver relevant global outcomes. In this process, the needs of developing countries, including least developed countries (LDCs), small island developing states (SIDS), landlocked developing countries (LLDCs) and countries with economies in transition, as well as underserved and vulnerable populations, should be prioritized and given due attention.

2023 performance report and risk analysis
2023 Statement of achieved results
	Expected results
	Achieved results
	Key performance indicators
	Measurement performance data

	Strengthened resource mobilization strategy and operational framework for building partnerships with UN and other international and regional telecommunication organizations, regional and global financial and development institutions for the implementation of the Kigali Action Plan including ITU-D priorities in achieving the 2030 sustainable development goals related to telecommunications/ICT development matters, as well as WSIS Outcomes
	86 new partnerships agreements, equivalent to USD 23.1 million were signed in 2023
50 agreements signed with 32 existing partners amounting to USD 21 million, including European Commission: USD 12.7 million, Huawei: USD 1.5 million, GIZ: USD 1.4 million​
35 agreements signed with 33 new partners 
23 new projects equivalent to CHF 20.9 million were initiated
P2C through 426 entities has received 873 pledges (141 countries), worth more than $46.07 USD billion

 
	Number of ICT development agreements signed between ITU and partners to support implementation of the Kigali Action Plan
	 

	 
	 
	 
	 



2023 Threat and risk assessment
	Perspective
	Risks reported
	Impact reported
	Mitigation measures implemented

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Appropriate budget
forecasts to be prepared
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Improved communication with partners

	 
	 
	 
	 





2025 Statement of expected results and risk analysis
2025 Statement of expected results
	Expected results
	Key performance indicators

	Strengthened resource mobilization strategy and operational framework for building partnerships with UN and other international and regional telecommunication organizations, regional and global financial and development institutions for the implementation of the Kigali Action Plan including ITU-D priorities in achieving the 2030 sustainable development goals related to telecommunications/ICT development matters, as well as WSIS Outcomes
	Number of ICT development agreements signed between ITU and partners to support implementation of the Kigali Action Plan

	 
	 



2025 Threat and risk assessment
	Perspective
	Key risk indicator
	Impact
	Likelihood
	Mitigation

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Medium
	Appropriate budget
forecasts to be prepared. 
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Medium
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	High
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Low 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Medium
	Improved communication with partners

	 
	 
	 
	 
	 



2025-2028 human resources allocation
Work/months
	Grade
	2025
	2026
	2027
	2028

	E2
	0.6
	0.6
	0.8
	0.8

	D2
	9.5
	9.8
	9.7
	9.7

	D1
	0.6
	0.6
	0.8
	0.8

	P5
	24.2
	23.2
	23.8
	23.5

	P4
	59.4
	61.3
	60.1
	60.1

	P3
	17.5
	19.2
	19.4
	19.7

	P2
	12.8
	9.4
	10.6
	10.6

	P1
	0.0
	0.0
	0.0
	0.0

	G7
	0.6
	0.6
	0.8
	0.8

	G6
	32.5
	30.8
	31.3
	31.3

	G5
	25.0
	27.2
	27.2
	27.2

	G4
	0.1
	0.1
	0.1
	0.1

	G3
	1.2
	1.2
	1.2
	1.2

	G2
	0.0
	0.0
	0.0
	0.0

	TOTAL
	184.1
	184.1
	186.0
	186.0





2.6	New product and service development
Description
The development of new ITU-D products and services to address Members’ needs in alignment with the goals of the Union; including development of tools, policy frameworks, guidelines and knowledge products. 

2023 performance report and risk analysis
2023 Statement of achieved results
	Expected results
	Achieved results
	Key performance indicators
	Measurement performance data

	Strengthened capacity of the ITU membership to develop strategies, policies and practices to support the implementation of ITU-D priorities 
	Various tools and knowledge products were developed under each priority & enabler and related topics to advance the implementation of the Kigali Action Plan. See details above under "Products and service delivery".
	Number of tools /frameworks/ resources developed to support the implementation of ITU-D priorities and supporting enablers 
	Internal data/ platforms 

	 
	 
	 
	 



2023 Threat and risk assessment
	Perspective
	Risks reported
	Impact reported
	Mitigation measures implemented

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Appropriate budget
forecasts to be prepared
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Improved communication with partners

	 
	 
	 
	 



2025 Statement of expected results and risk analysis
2025 Statement of expected results
	Expected results
	Key performance indicators

	Strengthened capacity of the ITU membership to develop strategies, policies and practices to support the implementation of ITU-D priorities 
	Number of tools /frameworks/ resources developed to support the implementation of ITU-D priorities and supporting enablers 

	 
	 






2025 Threat and risk assessment
	Perspective
	Key risk indicator
	Impact
	Likelihood
	Mitigation

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Medium
	Appropriate budget
forecasts to be prepared. 
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Medium
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	High
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Low 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Medium
	Improved communication with partners

	 
	 
	 
	 
	 



2025-2028 human resources allocation
Work/months
	 
Grade
	2025
	2026
	2027
	2028

	E2
	0.2
	0.2
	0.5
	0.5

	D2
	5.9
	5.8
	4.8
	4.8

	D1
	0.2
	0.2
	0.5
	0.5

	P5
	32.5
	34.4
	33.8
	30.6

	P4
	45.1
	48.0
	46.8
	46.8

	P3
	42.4
	48.7
	48.4
	48.4

	P2
	18.8
	17.2
	19.0
	18.4

	P1
	0.0
	0.0
	0.0
	0.0

	G7
	0.2
	0.2
	0.5
	0.5

	G6
	24.2
	23.4
	23.9
	23.9

	G5
	19.6
	18.5
	18.5
	18.5

	G4
	0.6
	0.6
	0.6
	0.6

	G3
	11.4
	11.4
	11.4
	11.4

	G2
	0.0
	0.0
	0.0
	0.0

	TOTAL
	201.2
	208.7
	208.6
	204.7





2.7	Communication
Description
Communication activities aim to promote the work of ITU-D and BDT as well as the activities of the Director of BDT to ensure enhanced awareness of ITU-D mandate within the ICT ecosystem as well as globally, with a view to and increase and strengthen partnerships and collaboration. 

2023 performance report and risk analysis
2023 Statement of achieved results
	Expected results
	Achieved results
	Key performance indicators
	Measurement performance data

	Enhanced awareness of ITU-D's mandate
	Increase of ITU-D sector members. 27 new members joined ITU-D in 2023 

Eighty eight new ICT development agreements were signed in 2023 to support the implementation of ITU-D priorities 
	Number of new ITU-D members 

Number of ICT development agreements signed between ITU and partners to support implementation of the Kigali Action Plan
	Internal databases/ systems

	 
	 
	 
	 

	 
	 
	 
	 




2023 Threat and risk assessment
	Perspective
	Risks reported
	Impact reported
	Mitigation measures implemented

	Financial / Resources
	
Limited resources to carry out the work of the division 
	Low 
	Adequate allocation of resources in 2024 and onward. 

	 
	 
	 
	 



2025 Statement of expected results and risk analysis
2025 Statement of expected results
	Expected results
	Key performance indicators

	Increased access to ITU communication products and services 
	Number of communication products published 
Number of views 


	 
	 



2025 Threat and risk assessment
	Perspective
	Key risk indicator
	Impact
	Likelihood
	Mitigation

	Resources
	Lack of resources to cope with demand and process requests within prescribed time limits
	High
	Medium
	Appropriate level of resources allocated to various steps of the processes

	Financial 
	Delays in processing satellite network filings that would lead to reduction in cost recovery revenue
	High
	Low
	Appropriate level of resources allocated to various steps of the processes



	Perspective
	Key risk indicator
	Impact
	Likelihood
	Mitigation

	Resources
	Lack of resources to cope with demand and process requests within prescribed time limits
	High
	Medium
	Appropriate level of resources allocated to various steps of the processes

	Financial 
	Limited financial resources 
	High
	Low
	Appropriate level of resources allocated 


2025-2028 human resources allocation
Work/months
	Grade
	2025
	2026
	2027
	2028

	E2
	0.8
	0.8
	0.8
	0.8

	D2
	4.9
	5.9
	5.9
	5.9

	D1
	0.8
	0.8
	0.8
	0.8

	P5
	14.0
	15.1
	14.9
	15.1

	P4
	13.6
	15.0
	15.0
	15.0

	P3
	19.2
	18.2
	18.2
	18.2

	P2
	10.1
	11.9
	11.3
	11.3

	P1
	0.0
	0.0
	0.0
	0.0

	G7
	0.8
	0.8
	0.8
	0.8

	G6
	15.0
	14.5
	14.5
	14.5

	G5
	18.5
	19.6
	19.7
	19.7

	G4
	0.2
	0.2
	0.2
	0.2

	G3
	1.2
	1.2
	1.2
	1.2

	G2
	0.0
	0.0
	0.0
	0.0

	TOTAL
	99.2
	104.2
	103.4
	103.7




2.8	Capacity Development
Description
Capacity development continues to be a cross-cutting issue that informs and augments the ITU-D’s overall mission. ICT-based education and training aimed at enhancing human potential to leverage ICTs and improve individual livelihoods is particularly fundamental for developing countries. This education will help them to improve skills and enable them to establish and develop their national digital strategies for sustainable development. Therefore, research undertakings and development of specialized training programmes in priority areas for the membership are required.
Furthermore, telecommunications/ICTs need to be incorporated into education and human resources development for all groups. This incorporation requires cooperation and partnerships between countries and broad stakeholders’ participation. The partnerships should bring together, among others, academia, experienced professionals and experts as well as organizations and other stakeholders with relevant expertise in human skills development and digital literacy activities.

2023 performance report and risk analysis
2023 Statement of achieved results
	Expected results
	Achieved results
	Key performance indicators
	Measurement performance data

	Improved human and institutional capacity of the ITU membership in telecommunications/ICTs to tap into the full potential of the digital economy and society
	 +5.900 new users 
+ 120 courses delivered
13 ATCs delivering high-quality courses in all regions
High-level C42 of satisfaction from participants
DTCs: +120 courses delivered within 14 DTCs from all regions.
68.836 participants from C44
All Member States also benefiting learners 
ATCs: 13 entities from all regions
45 trainings and 2.900 participants 
	Number of ITU Academy users 

Number of professionals trained and certified in Telecommunication/ICT topics 

Number of individuals participating in capacity development activities led by BDT

Number of individuals trained in basic and intermediate 

Number of tools /frameworks/ resources developed 
	Internal data/ platforms - ITU Academy

	 
	Digital skills development impacting: 
• ICT professionals from the sector
• Indigenous people/remote communities
• Women and girls
• Youth
• Persons with Disabilities
	 
	 



2023 Threat and risk assessment
	Perspective
	Risks reported
	Impact reported
	Mitigation measures implemented

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Appropriate budget
forecasts to be prepared
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Improved communication with partners

	 
	 
	 
	 



2025 Statement of expected results and risk analysis
2025 Statement of expected results
	Expected results
	Key performance indicators

	Improved human and institutional capacity of the ITU membership in telecommunications/ICTs to tap into the full potential of the digital economy and society

Products and services on capacity building and human skills development
	Number of ITU Academy users 

Number of professionals trained and certified in Telecommunication/ICT topics 

Number of individuals participating in capacity development activities led by BDT

Number of individuals trained in basic and intermediate 

	
	 





2025 Threat and risk assessment
	Perspective
	Key risk indicator
	Impact
	Likelihood
	Mitigation

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Medium
	Appropriate budget
forecasts to be prepared. 
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Medium
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	High
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Low 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Medium
	Improved communication with partners

	 
	 
	 
	 
	 



2025-2028 human resources allocation
Work/months
	Grade
	2025
	2026
	2027
	2028

	E2
	0.4
	0.4
	0.4
	0.4

	D2
	3.4
	3.8
	3.8
	3.8

	D1
	0.4
	0.4
	0.4
	0.4

	P5
	25.8
	27.1
	26.8
	23.0

	P4
	22.0
	22.8
	20.6
	20.4

	P3
	31.2
	34.0
	33.6
	32.5

	P2
	14.6
	14.6
	14.0
	13.4

	P1
	0.0
	0.0
	0.0
	0.0

	G7
	0.4
	0.4
	0.4
	0.4

	G6
	11.0
	14.0
	13.8
	13.4

	G5
	11.9
	14.4
	14.6
	14.6

	G4
	0.1
	0.1
	0.2
	0.1

	G3
	3.0
	3.0
	3.0
	3.0

	G2
	0.0
	0.0
	0.0
	0.0

	TOTAL
	124.1
	135.0
	131.6
	125.5





2.9	Product and service delivery
Description
The deployment of various products and services through the ITU-D operational plan actions across regions and multi-regionally to support the implementation of the Kigali Action Plan/ subsequent action plans. The products and services cover a wide range of ICT topics within ITU-D mandate aimed at promoting universal meaningful connectivity and sustainable digital transformation. 

2023 performance report and risk analysis
2023 Statement of achieved results
	Expected results
	Achieved results
	Key performance indicators
	Measurement performance data

	ITU-D Priority 1: Affordable connectivity

(1) Enhanced capacity of Members States to use ICTs for disaster risk reduction and management and ensure availability of emergency telecommunications

(2) Strengthened capacity to use ICTs for building effective early warning systems by developing their Early Warnings for All roadmaps

(3) Improved telecommunication/ICT infrastructure and service, in particular broadband coverage 

(4) Strengthened partnerships for affordable connectivity
	Emergency Telecommunication: Assistance to Members states to enhance confidence and security in the use of ICTs. Members states engaged in capacity development. Interventions on disaster management and preparedness. Increased financial commitment (USD 15 million) to support EW4All. 
Network & Digital Infrastructure: Increased awareness of ICT infrastructure gaps in 21 countries. ICT infrastructure business planning toolkit – 5G network. Establishment of IPv6 Laboratory in the Europe region
	Number of Member States assisted in developing policy frameworks

Number of tools /frameworks/ resources developed 

Number of individuals participating in capacity development activities led by BDT

Number of participants in RDFs, regional dialogues, and BDT-led events

Number of partnerships established to support affordable connectivity initiatives 
	Internal data/ platforms 

	ITU-D Priority 2: Digital Transformation 
(1) Strengthened capacity of the ITU membership to integrate telecommunication/ICT innovation and digitalization in their national development agendas and to develop strategies to promote innovation initiatives, including through public, private and public-private partnerships
	Provided assistance to Members states to enhance confidence and security in the use of ICTs. Members states across all regions of ITU engaged in capacity development interventions on disaster management and preparedness 
	Number of Member States assisted in developing frameworks for enabling digital transformation

Number of tools /frameworks/ resources developed to promote digital transformation 
	 

	(2) Enhanced capacity of the ITU membership to accelerate digital transformation and sustainable economic and social development by leveraging and using new and emerging telecommunications/ICTs and services 
	Increased financial commitment (USD 15 million) to support EW4All. 
	 
	 

	ITU-D Priority 3: Policy & Regulation: 
Strengthened capacity of Member States to enhance their telecommunication/ICT policy, legal and regulatory frameworks conducive to sustainable development and digital transformation
	Network & Digital Infrastructure:
	Number of Member States assisted in developing policy frameworks
Number of tools /frameworks/ resources developed 
Number of individuals participating in capacity development activities led by BDT
Number of participants in RDFs, regional dialogues, and BDT-led events
	 

	ITU-D Priority 4: Inclusive and secure telecommunications/ICTs for sustainable development 
(1) Increased secured online services, including Child Online Protection, and mobilization of resources for marginalized groups and persons with specific needs
(2) Support for Member States to develop National Cybersecurity Strategies and CIRTs 
	Increased awareness of ICT infrastructure gaps in 21 countries in Africa, Arab States, Asia Pacific, The Americas, CIS and Europe. Enhanced capacity of Member-States in CIS region to deploy 5G networks. ICT infrastructure business planning toolkit – 5G network. Establishment of IPv6 Laboratory in the Europe region
	Number of Member States assisted in developing policy frameworks
Number of tools /frameworks/ resources developed 
Number of individuals participating in capacity development activities led by BDT
Number of participants in RDFs, regional dialogues, and BDT-led events
	 

	Diversity and Inclusion: 
Strengthened capacity of the ITU membership to develop strategies, policies and practices for digital inclusion and equity, in particular for the empowerment of women and girls, persons with disabilities and other persons with specific needs and low- income households
	Vulnerable group and marginalized communities and empowered. 
EQUALS HerDigitalSkills initiative, benefiting 664 girls and young women
Over 1000 girls in Asia Pacific empowered through training in the areas of Cybersecurity 
Strengthened regulatory environment: Digital policies assessment conducted (28 countries and 370 policy makers). Access to digital inclusion tools and resources increased: 13 training courses were developed via ITU Academy, 11 workshops.Global Initiative on Decent Jobs for Youth launched. Americas Gran Chaco for youth from remote and Indigenous communities launched. Girls in ICT initiative expanded across regions.
	Number of Member States assisted in developing policy frameworks

Number of tools /frameworks/ resources developed 

Number of individuals participating in capacity development activities led by BDT

Number of participants in RDFs, regional dialogues, and BDT-led events
	Internal data/ platforms 

	Commitment to Environmental Sustainability
Enhanced capacity of the ITU membership to develop telecommunication/ICT strategies and solutions on climate-change adaptation and mitigation and the use of green/renewable energy.
	E-waste Management guidelines and systems developed 
Global E-waste Monitor 2024 released 
Strengthened policies and strategies in Botswana, Burundi, Kenya, Niger, Rwanda, Uganda & Zambia 
Strengthened capacity to track ICT sector emissions, and develop green ICT strategies.
Green Data Centres practitioner's guide and the Green and Digital Entrepreneurship for Women e-learning course
Strengthened partnership and collaboration: Transform through the Circular Economy and EPR Event in SADC region 
	Number of Member States assisted in developing policy frameworks

Number of tools /frameworks/ resources developed 

Number of individuals participating in capacity development activities led by BDT

Number of participants in RDFs, regional dialogues, and BDT-led events
	 

	Regional presence: 
Strengthened ITU dual responsibility as a United Nations specialized agency and executing agency for implementing projects 

Strengthened and empowered Staff and their expertise at all levels, at the Regional presence (Regional and Area Offices)
	During 2023, BDT implemented activities through 87 projects, valued at CHF 106.4 million. 23 of the 87 projects were initiated in 2023.

93% of projects funded through the extrabudgetary funds mobilized by BDT, 7% funded through ICT Development Fund (ICT-DF)
	Number of Member States assisted in developing policy frameworks

Number of tools /frameworks/ resources developed 

Number of individuals participating in capacity development activities led by BDT

Number of participants in RDFs, regional dialogues, and BDT-led events
	Internal data/ platforms 

	 
	 
	 
	 


2023 Threat and risk assessment
	Perspective
	Risks reported
	Impact reported
	Mitigation measures implemented

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Appropriate budget
forecasts to be prepared
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Improved communication with partners

	 
	 
	 
	 






2025 Statement of expected results and risk analysis
2025 Statement of expected results
	Outcomes & Expected results
	Key performance indicators

	ITU-D Priority 1: Affordable connectivity

Products and services: 
Emmergency Telecommunication: 
(1) Enhanced capacity of Members States to use ICTs for disaster risk reduction and management and ensure availability of emergency telecommunications

(2) Strengthen capacity to use ICTs for building effective early warning systems by developing their Early Warnings for All roadmaps

Network & digital infrastructure: 
(3) Improved telecommunication/ICT infrastructure and service, in particular broadband coverage 

(4) Strengthened partnerships for affordable connectivity
	

Number of Member States assisted in developing policy frameworks

Number of tools /frameworks/ resources developed 

Number of individuals participating in capacity development activities led by BDT

Number of participants in RDFs, regional dialogues, and BDT-led events

Number of partnerships established to support affordable connectivity initiatives 

	ITU-D Priority 2: Digital Transformation 

Digital innovation ecosystem: 
(1) Strengthened capacity of the ITU membership to integrate telecommunication/ICT innovation and digitalization in their national development agendas and to develop strategies to promote innovation initiatives, including through public, private and public-private partnerships

	Number of Member States assisted in developing policy frameworks

Number of tools /frameworks/ resources developed 

Number of individuals participating in capacity development activities led by BDT

Number of participants in RDFs, regional dialogues, and BDT-led events

	Digital services and applications: 
(2) Enhanced capacity of the ITU membership to accelerate digital transformation and sustainable economic and social development by leveraging and using new and emerging telecommunications/ICTs and services 
	

	ITU-D Priority 3: Policy & Regulation: 

Strengthened capacity of Member States to enhance their telecommunication/ICT policy, legal and regulatory frameworks conducive to sustainable development and digital transformation
	Number of Member States assisted in developing policy frameworks

Number of tools /frameworks/ resources developed 

Number of individuals participating in capacity development activities led by BDT

Number of participants in RDFs, regional dialogues, and BDT-led events

	ITU-D Priority 4: Inclusive and secure telecommunications/ICTs for sustainable development 

Cybersecurity: 
(1) Increased secured online services, including Child Online Protection, and mobilization of resources for marginalized groups and persons with specific needs

(2) Support for Member States to develop National Cybersecurity Strategies and CIRTs 


	Number of Member States assisted in developing policy frameworks

Number of tools /frameworks/ resources developed 

Number of individuals participating in capacity development activities led by BDT

Number of participants in RDFs, regional dialogues, and BDT-led events

	Diversity and Inclusion: 

Strengthened capacity of the ITU membership to develop strategies, policies and practices for digital inclusion and equity, in particular for the empowerment of women and girls, persons with disabilities and other persons with specific needs and low- income households

	Number of Member States assisted in developing policy frameworks

Number of tools /frameworks/ resources developed 

Number of individuals participating in capacity development activities led by BDT

Number of participants in RDFs, regional dialogues, and BDT-led events

	Commitment to Environmental Sustainability

Enhanced capacity of the ITU membership to develop telecommunication/ICT strategies and solutions on climate-change adaptation and mitigation and the use of green/renewable energy 
	Number of Member States assisted in developing policy frameworks

Number of tools /frameworks/ resources developed 

Number of individuals participating in capacity development activities led by BDT

Number of participants in RDFs, regional dialogues, and BDT-led events

	Regional presence: 
Strengthened ITU dual responsibility as a United Nations specialized agency and executing agency for implementing projects 

Strengthened and empowered Staff and their expertise at all levels, at the Regional presence (Regional and Area Offices)
	Number of Member States assisted in developing policy frameworks

Number of tools /frameworks/ resources developed 

Number of individuals participating in capacity development activities led by BDT

Number of participants in RDFs, regional dialogues, and BDT-led events

	 
	 





2025 Threat and risk assessment
	Perspective
	Key risk indicator
	Impact
	Likelihood
	Mitigation

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Medium
	Appropriate budget
forecasts to be prepared. 
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Medium
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	High
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Low 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Medium
	Improved communication with partners

	 
	 
	 
	 
	 





2025-2028 human resources allocation
Work/months
	Grade
	2025
	2026
	2027
	2028

	E2
	0.4
	0.4
	0.4
	0.4

	D2
	2.3
	3.2
	3.0
	3.0

	D1
	0.4
	0.4
	0.4
	0.4

	P5
	5.5
	5.9
	6.0
	6.4

	P4
	12.6
	12.5
	12.5
	12.5

	P3
	29.4
	27.1
	27.1
	27.0

	P2
	2.6
	4.4
	4.4
	4.4

	P1
	0.0
	0.0
	0.0
	0.0

	G7
	0.4
	0.4
	0.4
	0.4

	G6
	7.4
	9.6
	9.6
	9.6

	G5
	22.1
	21.2
	21.5
	21.5

	G4
	0.0
	0.0
	0.0
	0.0

	G3
	1.2
	1.2
	1.2
	1.2

	G2
	0.0
	0.0
	0.0
	0.0

	TOTAL
	84.2
	86.3
	86.4
	86.6





2.10	Statistics
Description
With the growing recognition of ICTs as a driver for sustainable development, and as more and more people join the global information society and high-speed communication networks become an indispensable infrastructure, the tracking and measurement of developments in telecommunications/ICTs remain as relevant as ever. ITU is recognized all over the world as the main source of internationally comparable data and statistics on telecommunications/ICTs. The statistical standards, definitions and methodologies developed by ITU are widely used by countries in their production of telecommunication/ICT statistics. Reliable, comprehensive and comparable statistics are indispensable to identify progress and gaps, to track information-society developments at the national and global levels and to support government and industry in making informed and strategic decisions to ensure equal access, use and impact of telecommunications/ICTs. They are also indispensable for monitoring progress towards achievement of global development goals, such as the SDGs, the WSIS Action Lines, and the ITU Strategic Goals and Thematic Priorities.
While the availability of comparable telecommunication/ICT statistics has considerably improved in recent years, major data gaps remain, in particular in developing countries, and in covering important areas such as measuring broadband speed and quality, international Internet bandwidth, investment and revenue in the ICT sector, household access to ICTs, individuals' use of ICTs, or gender equality in access and use of ICTs and access to ICTs by young and old people and by persons with disabilities. Countries are therefore encouraged to produce high quality data based on internationally agreed standards, definitions and methodologies. Countries are encouraged to focus on areas with data gaps and in areas which illustrate national digital divides, as well as focus on reporting the efforts made through various programmes to close the gap, showing, as much as possible, the social and economic impact.



2023 performance report and risk analysis
2023 Statement of achieved results
	Expected results
	Achieved results
	Key performance indicators
	Measurement performance data

	Strengthened capacity of Member States to produce and collect high quality, internationally comparable statistics which reflect developments and trends in telecommunications/ICT, empowered by new and emerging technologies and services, based on agreed standards and methodologies 
	 
Launch of Facts and Figures 2023 and a special edition of Facts and Figures for the Least Developed Countries (LDCs)
Policy Brief on the Affordability of ICT Services 2022 .Launch of the Dashboard for Universal and Meaningful Connectivity to show progress towards the UMC targets. Publication of the ICT Development Index resumed. New features were added to the ITU Data Hub featuring 200+ indicators and 200+ economy profiles, thematic dashboards, data query and download. Traffic on the ITU Data Hub increased by 500% in 2023
	Number of tools /frameworks/ resources developed 

Number of individuals participating in capacity development activities led by BDT

Number of Member States assisted in improving their capacity to collect ICT data 

Number of participants in RDFs, regional dialogues, and BDT-led events
	Internal data/ platforms 

	 
	Strengthened capacity of Member States to produce and collect high-quality statistics:
 Expert Groups on ICT indicators (EGTI/EGH) attracted 347 participants, including 46% of women, from 105 countries to discuss, define and adopt new indicators
Capacity building (ITU Academy): 
Telecommunication/ICT Indicators: Certified: 26; Registered: 311 (100 countries)
ICT access and use by households: Certified: 43; Registered: 322 (67 countries)
Mobile phone data (launched in 2023): Certified: 41; Registered: 189 (72 countries)
	 
	 

	 
	Fora 
2023 edition of the World Telecommunication/Indicators Symposium gathered about 300 participants under the theme “Advancing the measurement agenda to achieve universal and meaningful connectivity”

ITU- World Bank joint initiative to put Mobile Phone Data to work for policy.
	 
	 

	 
	 
	 
	 




2023 Threat and risk assessment
	Perspective
	Risks reported
	Impact reported
	Mitigation measures implemented

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Appropriate budget
forecasts to be prepared
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Improved communication with partners

	 
	 
	 
	 






2025 Statement of expected results and risk analysis
2025 Statement of expected results
	Expected results
	Key performance indicators

	Strengthened capacity of Member States to produce and collect high quality, internationally comparable statistics which reflect developments and trends in telecommunications/ICT, empowered by new and emerging technologies and services, based on agreed standards and methodologies 

Products and services on telecommunication/ICT statistics and data analysis
	Number of tools /frameworks/ resources developed 

Number of individuals participating in capacity development activities led by BDT


Number of Member States assisted in setting standards and methods for data collection

Number of participants in RDFs, regional dialogues, and BDT-led events

	 
	 



2025 Threat and risk assessment
	Perspective
	Key risk indicator
	Impact
	Likelihood
	Mitigation

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Medium
	Appropriate budget
forecasts to be prepared. 
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Medium
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	High
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Low 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Medium
	Improved communication with partners

	 
	 
	 
	 
	 



2025-2028 human resources allocation
Work/months
	Grade
	2025
	2026
	2027
	2028

	E2
	0.6
	0.6
	0.5
	0.5

	D2
	1.6
	2.8
	2.5
	2.5

	D1
	0.6
	0.6
	0.5
	0.5

	P5
	7.2
	8.3
	8.2
	9.0

	P4
	17.3
	14.0
	14.0
	14.0

	P3
	13.8
	12.5
	12.2
	12.5

	P2
	6.4
	4.6
	4.0
	4.0

	P1
	0.0
	0.0
	0.0
	0.0

	G7
	0.6
	0.6
	0.5
	0.5

	G6
	3.2
	4.4
	4.2
	4.2

	G5
	13.4
	12.7
	12.7
	13.1

	G4
	0.1
	0.1
	0.1
	0.1

	G3
	0.6
	0.6
	0.6
	0.6

	G2
	0.0
	0.0
	0.0
	0.0

	TOTAL
	65.4
	61.8
	60.0
	61.4





2.11	Publications (Flagship)
Description
The preparation and issuing of key ITU-D publications including reports and other resources relating to the statistics and indicators. There is particular emphasis on those relating to regulatory information and guidelines to support ITU Membership in their implementation of ICT development initiatives / development of national policies and strategies. 

2023 performance report and risk analysis
2023 Statement of achieved results
	Expected results
	Achieved results
	Key performance indicators
	Measurement performance data

	Increased access to ITU tools and knowledge products and services 
	Many resources covering the various topics and programmes handled by BDT were published to support Member States in their efforts to implement of ITU-D priorities and enablers. See details under each topic above. 
	Number of handbooks, technical reports and papers developed 

Number of tools /frameworks/ resources developed 
	Internal data/ platforms 

	 
	 
	 
	 

	 
	 
	 
	 





2023 Threat and risk assessment
	Perspective
	Risks reported
	Impact reported
	Mitigation measures implemented

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Appropriate budget
forecasts to be prepared
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Improved communication with partners

	 
	 
	 
	 





2025 Statement of expected results and risk analysis
2025 Statement of expected results


2025 Threat and risk assessment
	Perspective
	Key risk indicator
	Impact
	Likelihood
	Mitigation

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Medium
	Appropriate budget
forecasts to be prepared. 
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Medium
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	High
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Low 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Medium
	Improved communication with partners

	 
	 
	 
	 
	 


2025-2028 human resources allocation
Work/months
	Grade
	2025
	2026
	2027
	2028

	E2
	0.6
	1.2
	1.0
	1.0

	D2
	1.9
	3.8
	3.8
	3.8

	D1
	0.6
	1.2
	1.0
	1.0

	P5
	12.7
	15.6
	15.4
	15.6

	P4
	6.4
	9.5
	8.8
	8.8

	P3
	11.4
	15.0
	14.8
	14.3

	P2
	2.4
	5.6
	5.6
	5.6

	P1
	0.0
	0.0
	0.0
	0.0

	G7
	0.6
	1.2
	1.0
	1.0

	G6
	9.7
	11.4
	10.9
	10.9

	G5
	9.8
	13.8
	13.8
	13.6

	G4
	0.6
	0.6
	0.6
	0.6

	G3
	1.2
	1.2
	1.2
	1.2

	G2
	1.2
	1.2
	1.2
	1.2

	TOTAL
	59.2
	81.4
	79.0
	78.5






2.12	Outreach and representation (MS, RTO, RO	)
Description
Activities to forge and strengthen partnerships with a view to support the needs of ITU diverse members while considering the needs of all countries, in particular those of developing countries, including LDCs, SIDS, LLDCs and countries with economies in transition, as well as underserved and vulnerable populations. This output also includes the work to deepen engagement with representatives of the telecommunication/ICT and other industry sectors and todemonstrate ITU's value proposition in the context of the Union’s strategic goals.

2023 performance report and risk analysis
2023 Statement of achieved results
	Expected results
	Achieved results
	Key performance indicators
	Measurement performance data

	Enhanced knowledge-sharing, research and development, dialogue and partnership among the ITU membership on telecommunication/ICT issues.
	Twenty-seven new members joined ITU-D in 2023, compared to eighteen new members joining in 2022, marking a 50% increase in new memberships. Overall net growth of membership in 2023 was four times higher compared to 2022. Record number of attendances with 149 participants to the Industry Advisory Group on Development Issues and Private Sector Chief Regulatory Officers’ (IAGDI-CRO) meeting held during the GSR-23 in Sharm-el-Sheikh, Egypt. Increased awareness of ITU-D products and services with over 150 interactions with the membership and prospects. 
	Number of new ITU-D Members


Number of participants in RDFs, regional dialogues, and BDT-led events
	Internal data/ platforms 

	 
	 
	 
	 






2023 Threat and risk assessment
	Perspective
	Risks reported
	Impact reported
	Mitigation measures implemented

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Appropriate budget
forecasts to be prepared
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Improved communication with partners

	 
	 
	 
	 






2025 Statement of expected results and risk analysis
2025 Statement of expected results
	Expected results
	Key performance indicators

	Enhanced knowledge-sharing, research and development, dialogue and partnership among the ITU membership on telecommunication/ICT issues.
	Number of new ITU-D Members


Number of participants in RDFs, regional dialogues, and BDT-led events

	 
	 



2025 Threat and risk assessment
	Perspective
	Key risk indicator
	Impact
	Likelihood
	Mitigation

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Medium
	Appropriate budget
forecasts to be prepared. 
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Medium
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	High
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Low 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Medium
	Improved communication with partners

	 
	 
	 
	 
	 



2025-2028 human resources allocation
Work/months
	Grade
	2025
	2026
	2027
	2028

	E2
	1.0
	1.2
	1.0
	1.0

	D2
	5.5
	5.8
	5.8
	5.8

	D1
	1.0
	1.2
	1.0
	1.0

	P5
	21.7
	21.2
	21.5
	21.1

	P4
	16.6
	18.1
	17.4
	17.4

	P3
	20.0
	20.9
	20.6
	20.6

	P2
	6.6
	7.6
	7.0
	7.0

	P1
	0.0
	0.0
	0.0
	0.0

	G7
	1.0
	1.2
	1.0
	1.0

	G6
	10.1
	12.6
	12.1
	12.1

	G5
	10.2
	10.2
	10.2
	10.2

	G4
	3.0
	3.0
	3.0
	3.0

	G3
	1.8
	1.8
	1.8
	1.8

	G2
	3.6
	3.6
	3.6
	3.6

	TOTAL
	102.0
	108.4
	105.8
	105.5





2.13	UN engagement
Description
Output to promote enhanced knowledge-sharing, research and development, dialogue and partnership with other UN agencies and international organizations on the use of telecommunications/ICTs in support of the sustainable development and the digital transformation of society.

2023 performance report and risk analysis
2023 Statement of achieved results
	Expected results
	Achieved results
	Key performance indicators
	Measurement performance data

	Strengthened joint regional collaboration and cooperation and with the United 
Nations and its agencies, regional telecommunication organizations and financial 
and development institutions for achieving the 2030 SDGs related to digital 
economy development matters
	 A number of projects were deployed in collaboration with the other UN agencies and development partners including 
- Early Warnings 4 All Initiative with UNDP, UNDRR, WMO and the World Bank 
- Open source for public services with UNDP, OICT, UNICC, the European Commission and DPGA
- Digital agriculture with FAO
	Number of UN-wide joint initiatives to achieve the SDGs related to telecommunication/ICT development matters
	Internal data/ platforms 

	 
	 
	 
	 






2023 Threat and risk assessment
	Perspective
	Risks reported
	Impact reported
	Mitigation measures implemented

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Appropriate budget
forecasts to be prepared
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Improved communication with partners

	 
	 
	 
	 





2025 Statement of expected results and risk analysis
2025 Statement of expected results
	Expected results
	Key performance indicators

	Strengthened joint regional collaboration and cooperation and with the United 
Nations and its agencies, regional telecommunication organizations and financial 
and development institutions for achieving the 2030 SDGs related to digital 
economy development matters
	Number of UN-wide joint initiatives to achieve the SDGs related to telecommunication/ICT development matters

	 
	 



2025 Threat and risk assessment
	Perspective
	Key risk indicator
	Impact
	Likelihood
	Mitigation

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Medium
	Appropriate budget
forecasts to be prepared. 
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Medium
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	High
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Low 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Medium
	Improved communication with partners

	 
	 
	 
	 
	 



2025-2028 human resources allocation
Work/months
	Grade
	2025
	2026
	2027
	2028

	E2
	0.4
	0.4
	0.4
	0.5

	D2
	3.5
	5.4
	5.9
	5.9

	D1
	0.4
	0.4
	0.4
	0.5

	P5
	18.2
	21.2
	21.8
	20.8

	P4
	21.7
	24.7
	24.6
	24.7

	P3
	20.6
	25.3
	25.3
	25.4

	P2
	4.2
	5.4
	4.2
	5.4

	P1
	0.0
	0.0
	0.0
	0.0

	G7
	0.4
	0.4
	0.4
	0.5

	G6
	2.6
	4.0
	3.6
	4.2

	G5
	14.6
	17.0
	17.3
	17.2

	G4
	0.6
	0.6
	0.6
	0.6

	G3
	0.0
	0.0
	0.0
	0.0

	G2
	0.0
	0.0
	0.0
	0.0

	TOTAL
	87.2
	104.8
	104.4
	105.6





2.14	Platforms (GSR, WTIS, RDF, etc.)
Description
This output aims to bring together a wide range of stakeholders as a convening platform in 
telecommunications/ICTs to share experiences and knowledge, collaborate and identify means to bring affordable, safe, secure and trusted connectivity and use to people everywhere.

2023 performance report and risk analysis
2023 Statement of achieved results
	Expected results
	Achieved results
	Key performance indicators
	Measurement performance data

	Enhanced knowledge-sharing, research and development, dialogue and partnership among the ITU membership on telecommunication/ICT issues
	Events and fora covering the various topics and programmes handled by BDT were organized to enhanced knowledge-sharing among Member States and to accelerate the implement of ITU-D priorities and enablers. See details under each topic above. 
	Number of participants in RDFs, regional dialogues, and BDT-led events

Share of women, youth, Member states, LDCs, LLDCs, SIDS, Private Sector, academia
	Internal data/ platforms 

	 
	 
	 
	 

	 
	 
	 
	 





2023 Threat and risk assessment
	Perspective
	Risks reported
	Impact reported
	Mitigation measures implemented

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Appropriate budget
forecasts to be prepared
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Improved communication with partners

	 
	 
	 
	 




2025 Statement of expected results and risk analysis
2025 Statement of expected results
	Expected results
	Key performance indicators

	Enhanced knowledge-sharing, research and development, dialogue and partnership among the ITU membership on telecommunication/ICT issues
	Number of participants in RDFs, regional dialogues, and BDT-led events

Share of women, youth, Member states, LDCs, LLDCs, SIDS, Private Sector, academia

	 
	 

	 
	 



2025 Threat and risk assessment
	Perspective
	Key risk indicator
	Impact
	Likelihood
	Mitigation

	Finance 
	Lack of resources to
provide the appropriate support
	Medium
	Medium
	Appropriate budget
forecasts to be prepared. 
Mobilization of additional extrabudgetary resources as required 

	Stakeholders/
partners
	Insufficient commitment and timely communication by countries
	High
	Medium
	Close collaboration with Member States to ensure appropriate level of involvement

	 
	Continuity with change of administrations 
	Medium
	Medium
	Regular communication to anticipate and take proactive measures to induct new focal points 

	Security
	Security status in some regions 
	Medium 
	Medium 
	Close follow up

	Internal processes 
	Timely recruitment of experts 
	Medium 
	High
	Timely planning and recruitment of experts 

	Human resources
	Insufficient human
resources to cope with
demand. Lack of qualified experts in the areas concerned
	Medium 
	Low 
	Resource requirements anticipated, and continuous updating of expert data
base, and recruitment procedures initiated as soon as possible

	Environment
	Delays in country activities due to unforeseen local events
	Medium 
	Medium
	Improved communication with partners

	 
	 
	 
	 
	 





2025-2028 human resources allocation
Work/months
	Grade
	2025
	2026
	2027
	2028

	E2
	0.6
	0.5
	0.5
	0.5

	D2
	5.2
	5.9
	5.9
	5.9

	D1
	0.6
	0.5
	0.5
	0.5

	P5
	14.0
	14.9
	14.9
	15.5

	P4
	12.8
	16.0
	15.1
	15.2

	P3
	21.4
	22.4
	22.3
	22.4

	P2
	9.6
	10.8
	11.4
	11.4

	P1
	0.0
	0.0
	0.0
	0.0

	G7
	0.6
	0.5
	0.5
	0.5

	G6
	12.0
	16.9
	17.0
	16.9

	G5
	15.5
	13.1
	12.8
	12.8

	G4
	0.2
	0.4
	0.2
	0.4

	G3
	1.8
	1.8
	1.8
	1.8

	G2
	0.0
	0.0
	0.0
	0.0

	TOTAL
	94.3
	103.6
	103.0
	103.8


______________
	Contact:
	Nom/Organisation/Entité:
	M. Alassane Ba, Chef de la Division du budget et de l'analyse financière de l'UIT

	
	Numéro de téléphone:
	+41 22 730 5253

	
	Courriel:
	alassane.ba@itu.int
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