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	Summary
This document presents the key elements of the 2022 Budget implementation, pursuant to No. 73 of the ITU Convention, which stipulates that an annual review of revenue and expenses shall be carried out by the Council.
In conformity with paragraphs 1, 2 and 3 of instructs the Secretary-General and the Directors of the Bureaux of Decision 5 (Rev. Busan, 2014 and Rev. Dubai, 2018), this document provides an update on the implementation of the efficiency measures as outlined in Annex 2 to Decision 5 (Rev. Busan, 2014 and Rev. Dubai, 2018).
Action required
The Council is invited to endorse this document.
References
Council Resolution 1405 - (Biennial budget of the International Telecommunication Union for 2022-2023)
Decision 5 (Rev. Busan, 2014) and Decision 5 (Rev. Dubai, 2018)
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1 Introduction
1.1	The purpose of this document is to report on the status of the implementation of the first year of the 2022-2023 Budget of the Union for revenue and expenses.
2 Budget of the Union for 2022-2023 (Resolution 1405)
2.1 The 2022-2023 Budget of the Union was adopted by the Virtual session of the Council (and subsequent consultation) at its 2021 session by Resolution 1405. The updated biennial budget amounts to KCHF 326,795 and is divided as follows: KCHF 163,601 for 2022 and KCHF 163,194 for 2023.  It is based on an annual contributory unit amount of CHF 318,000 for Member States, i.e., zero nominal growth since 2006. The Budget of the Union is being implemented in conformity with Article 10 of the Financial Regulations and Financial Rules.
2.2 The budget for 2022 has been increased by KCHF 1 640 on account of the deferment from 2021 to 2022 of the World Telecommunication Development Conference (WTDC) as well as the deferment from 2021 to 2022 of the Inter Regional Meeting (IRM) for the preparation of the WTDC. The updated budget for 2022 amounts to KCHF 163,601.
2.3 The following Tables 1 and 2 provide the status of the 2022 Budget showing expenses and revenue as of 31 January 2022 and provide a forecast of revenue and expenses up to 31 December 2022.  The preliminary forecast for 2022 shows a balanced result.
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3	Revenue
3.1	The revenue of the Union consists of assessed contributions, cost recovery, interest/other revenue, and savings from budget implementation. The predicted shortfall in revenue for 2022 is estimated at CHF -3.7 million.
3.2	Revenue from assessed contributions represents some 77 per cent of the total planned revenue for 2022. It includes contributions from Member States, Sector Members, Associates and Academia. Table 3 below shows the breakdown of assessed contributions.
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3.3	The amount of the annual contributory unit is set at CHF 318,000 for 2022-2023. As of 31 January 2022, the total invoiced revenue from Member States is at the budgeted level.
3.4	For 2022, the amount of the annual contributory unit for Sector Members is set at CHF 63,600 and for Associates at CHF 10,600. On 31 January 2022, the total invoiced revenue from Sector Members is above the budgeted revenue by KCHF 124. The invoiced revenue for Associates is KCHF 50 below the budgeted revenue. The invoiced revenue for Academia is higher than the budgeted revenue by KCHF 8.
3.5	Cost recovery revenue represents 20.5 per cent of the total budgeted revenue. The breakdown is provided in Table 4 below.  Revenue from cost recovery is likely to be lower than the budgeted amount for 2022, CHF -3.7 million.
3.6	KCHF 3,109 will be withdrawn from the Reserve Account due to the deferment from 2020 to 2022 of the WTSA and the deferment from 2021 to 2022 of the WTDC. The same amount was paid into the Reserve Account at the end of 2020 for the WTSA, and at the end 2021 for the WTDC, thus no financial impact on the level of the Reserve Account.
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3.7	The total of other revenue and revenue from interest are estimated to be together at their cumulated budgeted levels for 2022.
4	Expenses
4.1	With regard to expenses, continuous application of efficiency measures and efforts are being made to comply with Resolution 1405. The objective is to keep expenses within the budget at the year-end 2022. Implementation of efficiency measures as well as consequences of the COVID-19 pandemic will generate unspent appropriations estimated to some CHF 3.7 million for 2022.
5	Efficiency Measures
5.1	The measures for implementation in the biennia 2014-2015, 2016-2017, and 2018-2019 were reported to the Council in Documents C15/45, C16/45, C17/45, C18/45, C19/45 and C20/9. These measures resulted in savings of CHF 57.6 million for 2014-2019.
5.2	Table A presents the savings under each of the 30 efficiency measures identified in Annex 2 to Decision 5 (Rev. Busan, 2014) for the 2014 to 2019 timeframe.
5.3	Table B presents the actual and prospective savings under each of the 27 efficiency measures identified in Annex 2 to Decision 5 (Rev. Dubai, 2018) for the 2020-2023 timeframe. These measures will be further analyzed during the budget implementation, and it will be possible to provide more detailed estimates of the achieved savings for some of these efficiency measures at that time.
TABLE A
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Table 1 - Financial statement as at 31 January 2022
Expenses by Sector



a b c d e=b+c+d f=a-e
Updated Budget Commitments Actuals Forecast until Total Variance



2022 31.01.22 31.01.22 End 2022 2022 2022



1 - General Secretariat 91'980 51'792 6'885 30'294 88'971 3'009



2 - Radiocommunication Sector 28'883 22'682 2'370 3'504 28'556 327



3 - Telecommunication Standardization Sector 13'894 9'604 1'075 3'215 13'894 0



4 - Telecommunication Development Sector 28'424 18'822 2'076 7'217 28'115 309



5 - COVID-19 Crisis Management 420 325 22 23 370 50



TOTAL EXPENSES 163'601 103'225 12'428 44'253 159'906 3'695



CHF(000)
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Table 2 - Financial statement as at 31 January 2022
Revenue by source



a b c=b-a
Updated budget Forecast as of Variance



2022 End 2022 2022



A.    Assessed contributions 125'710 125'792 82



B.    Cost recovery 33'500 29'752 -3'748



C.    Revenue from interest 300 200 -100



D.    Other revenue 200 300 100



E.    Withdrawal/Payment from/to the Reserve Account * 3'109 3'109 0



F.    Payment into the ICT Fund -500 -500 0



G.    Payment in the Building Fund -750 -750 0



H.    Savings from budget implementation 2'032 2'032 0



TOTAL 163'601 159'935 -3'666



*) On account of the deferment of WTSA from 2020 to 2022 and WTDC from 2021 to 2022



CHF(000)
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Table 3 - Assessed contributions as at 31 January 2022



a b c=b-a
Budget Forecast as of Variance
2022 End 2022 2022



1.    Member States 109'293 109'293 0



2.    Sector Members 13'823 13'947 124



3.    Associates 2'196 2'146 -50



4.    Academia 398 406 8



TOTAL 125'710 125'792 82



CHF(000)
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Table 4 - Cost recovery revenue as at 31 January 2022



a b c=b-a
Budget Forecast as of Variance
2022 End 2022 2022



1.    Project support cost revenue 1'000 352 -648



2.    Sales of publications 15'500 15'100 -400



3.    UIFN 500 300 -200



4.    Telecom 1'500 0 -1'500



5.    SNF 15'000 14'000 -1'000



TOTAL 33'500 29'752 -3'748



CHF(000)
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Actuals             
2014-2015



Actuals                   
2016-2017



Actuals 2018 Actuals 2019
Total      



2014-2019



1 Elimination of duplication and centralization of finance and administrative tasks 1'529 1'926 244 3'699
2 Coordination and harmonization of all seminars and workshops duplication of topics



3
Full involvement of regional offices in the planning and organization of 
seminars/workshops/meetings/conferences



4
Maximum coordination with regional organizations with a view to organizing collocated 
events/meetings/conferences 30 30



5
Savings from attrition, redeployment of staff and review and possible reduction of grades 
of vacant posts 12'012 10'518 7'411 6'635 36'576



6 Prioritize staff redeployment for the implementation of new or additional activities 1'259 356 1'615
7 Limit the use of consultants 40 267 340 647
8 Upgrading the capacity-building policy to qualify the staff 30 30



9
Reduce the cost of documentation of conferences and meetings by conducting paperless 
events/meetings/ conferences 1'834 235 532 849 3'450



10
Reducing to the absolute minimum necessary the printing and distribution of ITU 
promotional/non-revenue generating publications 309 538 847



11 Implementation of initiatives towards making ITU a completely paperless organization 600 600



12
Consideration of savings in languages (translation, interpretation) for study group 
meetings and publications 340 147 75 562



13 Evaluation and use of alternative translation procedures 2'820 2'820



14
WSIS activities through the redeployment of staff or cost recovery and voluntary 
contributions



15
Reviewing the number of study group meetings and their duration with a view to 
reducing their costs and those of other relevant groups



16
Evaluation of regional groups established by ITU study groups in order to avoid 
duplication and overlap



17
Limitation of the number of days of meetings for the advisory groups to three days per 
year maximum with interpretation 176 176



18
Reduction in the number and duration of physical meetings of the Council Working 
Groups, where possible



19
Reduction in the number of Council Working Groups to the absolute minimum 
necessary



20 Regular assessment of the level of achievement of the Strategic Plan



21
For new activities or those having additional financial resource implications, a “value-
added” assessment shall be made



22 Sound consideration of the size, location and resources allocated to regional initiatives 572 1'100 1'672
23 Reduction in the cost of travel on duty 1'472 920 2'392



24
Reduction and/or elimination of travel to meetings for which the proceedings are 
webcast and captioned, including remote presentation of documents and contributions



25
Improving and prioritizing internal electronic working methods in order to reduce travel 
to/from regional offices to Geneva



26 Electronic working methods 237 237
27 Improving the Union's productivity
28 Use to the greatest extent possaible of modern electronic communication methods 10 10



29
Appeal to the Member States to reduce the number of issues to be considered by WRCs 
to the minimum necessary



30 Any additional measures adopted by the Council
31 Other measures taken by ITU Management 1'787 224 2'011



Total 24'447 16'841 7'943 8'322 57'553



Efficiency measures



CHF(000)



179 179
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Actuals 2020 Actuals 2021 Budget 2022-23
Total               



2020-2023
1 Identification and elimination of all forms and instances of duplication of functions 572 1'152 1'724



2
Coordination and harmonization of all seminars, workshops and cross-sector activities by the 
secretariat's inter-sectoral task force (ISC-TF)



Will be analysed and 
estimated during budget 



implementation
3 Enhanced efficiency in respect of regional offices 611 129 As above 740



4
Savings from attrition, redeployment of staff and review and possible reduction of grades of 
vacant posts



5 Prioritizing staff redeployment for the implementation of new or additional activities 



6 Limit the use of consultants
Will be analysed and 



estimated during budget 
implementation



7 Upgrading the capacity-building policy to qualify the staff As above
8 Reduction of the cost of documentation 283 283



9
Reducing to the absolute minimum necessary the printing and distribution of ITU 
promotional/non-revenue generating publications



Will be analysed and 
estimated during budget 



implementation



10
Implementation of practicable measures for making savings in the provision of interpretation 
and the translation of ITU documents



Included in 28 Included in 28 As above



11
Increasing the efficiency of World Summit on the Information Society (WSIS) programme 
activities and activities aimed at achievement of the SDGs



8 As above 8



12
Optimization of the number and duration of meetings, and holding such meetings with the 
aid of ICT capabilities



Included in 28 Included in 28 As above



13 Regular assessment of the level of achievement of the strategic plan As above



14
For new activities or those having additional financial resource implications, a "value-added" 
assessment shall be made



As above



15
Sound consideration of the size of, location of and resources allocated to regional initiatives, 
outputs and assistance to members,



As above



16 Reduction of the cost of travel on duty Included in 28 Included in 28 As above



17
Reduce to the minimum necessary the number of issues raised and the time devoted to their 
consideration at all conferences, assemblies and other meetings



As above



18
Continued implementation by the Union of the comprehensive plan to improve the stability 
and predictability of the financial base of the Union,



As above



19
Member States, Sector Members and other ITU members taking all possible measures to 
settle/eliminate arrears to the Union



As above



20
Optimization of expenses related to maintenance, routine repair and 
renovation/reconstruction of the ITU buildings and facilities



Included in 28 Included in 28 As above



21 Increased use of virtual meetings and remote participation in physical meetings Included in 28 Included in 28 As above



22
Introduction of innovative cross-cutting means and working methods for improving the 
Union's productivity



As above



23 Discontinuing when possible communications by fax and traditional postal mail As above



24
Continuing the efforts to simplify, harmonize or eliminate, as appropriate, internal 
administrative processes, for subsequent digitization and automation



Included in 28 Included in 28 As above



25
Consideration of further sharing of some common services with other United Nations 
organizations, and implementation of such sharing where beneficial



As above



26 Identify the probable financial implications of proposals to conferences As above
27 Any additional measures adopted by the Council and the ITU management As above
28 COVID19 related savings (Travel, fellowships, events, operational expenses…) 7'505 5'382 12'887



Total 13'942* 11'937* 1'435 27'314
*) Fully offset by a significant shortfall in revenue as well as by some unplanned expenses (COVID-19, UNSMIS…). 



5'818



CHF (000)



Efficiency measures



11'672
Will be analysed and 



estimated during budget 
implementation



5'854 
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