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	Summary
This document summarizes the work by the Council Working Group for Strategic and Financial Plans 2024-2027 (CWG-SFP), including the results of the three meetings held from September 2021 to February 2022.
The draft Strategic Plan is included as Annexes to this Report.
Action required
The Council is invited to review the proposed draft Strategic and Financial Plans for 2024-2027 and to forward them to the 2022 Plenipotentiary Conference (PP‑22).
____________
References
Resolution 71 (Rev. Dubai, 2018), Council Resolution 1404 (2021)


1. [bookmark: dstart][bookmark: dbreak]Introduction
1.1. The 2021 ITU Council adopted Resolution 1404 establishing the Council Working Group to develop the draft ITU Strategic and Financial plans for 2024-2027 (CWG-SFP). The Resolution includes the terms of reference for CWG-SFP. CWG-SFP is open to all Member States, and when addressing the strategic plan, open to all Sector Members as well.
1.2. The group is chaired by Mr. Frederic Sauvage (France) with the following Vice-Chairs: Mr. Dominic Ooko (Kenya), Ms. Michele Wu-Bailey (United States), Ms. Sameera Belal (Kuwait), Mr. Chunfei Zhang (China), Ms. Natalia Reznikova (Russian Federation), and Mr. Oli Bird (United Kingdom).
1.3. The secretariat support to the work of the group is provided by the Strategy and Planning Division of the Strategic Planning and Membership Department of the General Secretariat (GS/SPM/SPD), while the secretariat’s inputs to the process have been developed with the coordination of the three Bureaux and the General Secretariat, via the cross-sectoral Strategic Planning Working Group (SP-WG), under the leadership of the Director of BR, Mr. Mario Maniewicz, who chaired this group.
1.4. The CWG-SFP held three virtual meetings and a virtual consultation between September 2021 and February 2022. The consolidated summary report of these meetings and the outcomes of the work of the group are presented in this report.
1.5. In addition to the formal meetings, the group also conducted the following consultations and considered their inputs during its discussions: 
· Informal Consultation of the CWG-SFP Chairman on the ITU Strategy (August 2021)
· Study Groups’ Survey on the ITU Strategy 2024-27 (Aug-Sept 2021), where all 19 ITU Study Group Chairpersons participated
1.6. Presentations and consultations with Sector advisory groups took place since the initiation of the strategic planning process, including the participation of the Chair of the CWG-SFP in the relevant advisory groups meetings, with the aim to facilitate the gathering of inputs from all three Sector advisory groups.
2. First (virtual) meeting of the CWG-SFP (29-30 September 2021)
2.1. During its first meeting, the group discussed and agreed on the process for the development of the ITU Strategic and Financial Plans for 2024-2027 and the schedule of its meetings.
2.2. Input documents for preparing the Situational Analysis to be included as Annex 2 of Resolution 71 were presented by the secretariat, together with the results of the Informal Consultation of the CWG-SFP Chairman on the ITU Strategy (document CWG-SFP-1/11-E), and the results of the Study Groups’ Survey on the ITU Strategy 2024-27(document CWG-SFP-1/INF-6-E).
2.3. The group finally agreed on the following set of principles and guidelines to be followed when developing the draft Strategic and Financial Plans for 2024-2027 (document CWG-SFP-1/12):
Principles:
· Simplification and clarity: Provide inputs on how to simplify and clarify the strategic framework
· Focus: Provide inputs on: a) how to keep the strategic plan at a high level, and b) identify main themes of work that reinforce synergies across the Sectors.
· One ITU: Provide inputs to clarify and strengthen the concept of One ITU in the strategic plan.
· Regional presence: Provide inputs on how to incorporate the role of ITU’s regional presence in the strategic plan.
· Linkage with Financial Plan: Consider the following principles: a) direct linkage between the strategic priorities and the allocation of financial & human resources, and b) no elements should remain unfunded.
· Developments at the UN level: Provide updates on the ongoing discussions at the UN level & inputs to better reflect the role of the ITU within the UN system.
Guidelines:
· Vision/Mission: Collect further inputs in view of potentially adjusting the wording of the vision and mission, respectively.
· Goals: Provide inputs on the possibility and implications of keeping, adjusting or grouping the current goals.
· ITU results framework: Continue to develop the ITU results framework.
· Targets: Provide inputs to review the current set of targets.
3. Virtual Consultation of the CWG-SFP (2-3 November 2021)
3.1. In the process of drafting the new ITU Strategic Plan for the period 2024-2027, a two-day virtual consultation took place within the activities of the CWG-SFP.
3.2. Based on the principles and guidelines defined by the CWG-SFP during its 1st meeting, and the inputs received from the membership, the consultant Dalberg moderated the 2-day session and presented potential adjustments to the strategic framework to develop the draft strategic and financial plans to be discussed at the CWG-SFP 2nd meeting.
4. Second (virtual) meeting of the CWG-SFP (13-14 January 2022)
4.1. During the 2nd meeting, the group discussed thoroughly the proposed draft ITU strategic framework for 2024-2027, as introduced by the secretariat, based on the principles and guidelines agreed by the CWG-SFP, and the results of the virtual consultation. 
4.2. The group discussed on the Strategic Plan to be Annex 1; the Situational Analysis to be Annex 2; and the Glossary of Terms to be Annex 3, of Resolution 71.
4.3. The main text of Resolution 71 was also discussed based on contributions received.
4.4. The group agreed to hold an additional CWG-SFP meeting on the 21st and 22nd of February, so as to advance the work, by focusing on specific contributions to the draft text of the draft Strategic Plan.
4.5. The group also agreed that the 3rd meeting should be followed by a joint meeting with the Council Working Group on Financial and Human Resources (CWG-FHR) to address the linkage between the Strategic and Financial Plans for 2024-2027, as Appendix 1 of Resolution 71.
5. Third (virtual) meeting of the CWG-SFP (21-22 February 2022)
5.1. The group confirmed the framework for the new Strategic Plan for 2024-2027.
5.2. [bookmark: _Hlk96537492]The draft text of the ITU Strategic Plan for 2024-2027 (Annex 1 to Resolution 71) was extensively discussed, considering the contributions from Member States. Agreement was reached on the framework, including the following components: vision and mission, two goals, cross-sector thematic priorities, product and service offerings and enablers. Some text within this components was agreed to be kept in square brackets, as reflected in Annex 1, as Member States required more time to discuss and reach consensus on those issues.
5.3. The group also revised the text of the draft Annex 2 to Resolution 71 (Situational Analysis). Some text was agreed to be kept in square brackets, as reflected in Annex 2, as Member States also required more time to discuss and reach consensus on those issues.
5.4. The group reviewed and confirmed its agreement on the draft Annex 3 to Resolution 71, the proposed Glossary of Terms.
5.5. Regarding the main text of Resolution 71, the group agreed to create an informal drafting group to work remotely and to consolidate all contributions received, and to present a consolidated text to the 4th meeting of CGW-SFP to be held on the 20th of March.
5.6. The group also agreed on the following guidelines to review the targets and further develop the Results Framework to be presented to the 4th meeting of the CWG-SFP: 
· Ensure continuity: Rely on current Targets and Indicators as much as possible.
· Follow best practice: Review the proposed targets based on best practice in setting targets (i.e. define targets that are Specific, Measurable, Achievable, Realistic, Relevant and Timely)
· Assess data availability: Assess how to incorporate new proposals for targets, by exploring availability of data.
· Link with the Strategic Goals or Outcomes: a) Assign targets/indicators according to the definition of the Strategic Goals; and b) assign indicators to the appropriate level, i.e., assign to related Outcomes if more appropriate.
6. Outcomes of the work of CWG-SFP
6.1. The group is submitting to Council, for review and submission to the 2022 Plenipotentiary Conference, the following documents:
· A proposal for the draft text of the Annexes to Resolution 71:
· Annex 1 – Draft ITU Strategic Plan 2020-2023 (Annex 1 to this report);
· Annex 2 – Situational analysis (Annex 2 to this report); and
· Annex 3 – Glossary of terms (Annex 3 to this report). 
6.2. A 4th meeting of the CWG-SFP will be held on the 20th of March back to back with a joint meeting with the CWG-FHR.
6.3. The Chair of the CWG-SFP thanked the ITU secretariat and all the delegations for their active participation in the meetings of the group and their constructive contributions, as well as all stakeholders who contributed to the work of this group through their inputs to the virtual consultations.
______________
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