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Ministry of Foreign Affairs

P.O. Box N-3746

Goodman’s Bay Corporate Centre
Nassau, N.P.,

The Bahamas

19th August, 2022

NOTE NO. 365

The Ministry of Foreign Affairs of the Commonwealth of The Bahamas presents its compliments to
the General Secretariat of the International Telecommunication Union (ITU), and has the honour to inform of
the decision of the Government of The Bahamas to present the candidature of Mr Stephen Bereaux for
election for the position of Director of the Telecommunication Development Bureau (BDT) of the International
Telecommunication Union (ITU) for the term 2023-2026, in elections to be held during the ITU Plenipotentiary
Conference in Bucharest, Romania, from 26t September to 14t October, 2022.

Mr Bereaux is currently the Deputy to the Director of the BDT, a position he has held since March
2020. in that role, Mr Bereaux has been a key architect of the successful transformation of the BDT into an
effective development organisation, trusted by Member-States to deliver on its mandate to advance ICT
development. Mr Bereaux has worked over the past years in close partnership with the Director to improve
organisational efficiency and accountability through strengthening of internal controls, implementation of
results-based management, and addressing the recommendations arising out of the review of ITU’s Regional
Presence.

Mr Bereaux has twenty (20) years of experience at a senior level in telecommunications and ICT
development and regulation, beginning at the Telecommunications Authority of Trinidad and Tobago (TATT)
from 2004 to 2010, before moving to the Utilities Regulation and Competition Authority (URCA) in The
Bahamas, ending in 2020 as URCA's Chief Executive Officer. As a delegate to ITU and CITEL from The
Bahamas between 2012 and 2020 Mr Bereaux worked extensively to represent and improve participation
from the Caribbean region and has been a consistent and effective advocate for the ICT development needs
of Small Island Developing States.

The Caribbean Telecommunications Union (CTU) has endorsed and fully supports Mr Bereaux’s
candidature and, if elected, he would be the first ITU elected official from our region, or from any small island
developing state. Election as BDT Director would provide our region with a senior official able to ensure that
the ITU provide strong support to Caribbean countries in their digital transformation joumeys.

Mr Bereaux’s nomination was announced by the Honourable Phillip Davis, Prime Minister of The
Bahamas who strongly supports his candidature. Attached, please a copy of Mr Bereaux’s Biography,
Curriculum Vitae, and a Document setting our Mr Bereaux’s vision for the BDT, should he be elected.

The Ministry of Foreign Affairs of the Commonwealth of The Bahamas avails itself of this opportunity
to renew to the General Secretariat of the International Telecommunication Union (ITU) the assurances of its
highest consideration.

General Secretariat

International Telecommunication Union
Place des Nations

1211 Geneva 20

Switzerland
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Stephen Bereaux is currently the Deputy to the Director, and Chief of
the Field Operations Coordination Department of the BDT, a position
he has held since March 2020.

As Deputy to the BDT Director, Mr. Bereaux has operated as the key
leadership partner of the Director and has overall responsibility for
many of the day-to-day responsibilities in the Bureau. These include;
strategic and operational planning, monitoring and evaluation,
administration of BDT events, expert recruitment, and leadership of
ITU’s regional presence. His work leading the Review of the ITU’s
Regional Presence and implementing the recommendations coming
out of that review has already delivered tangible improvements in
performance and accountability in the ITU’s regional and area offices.
Mr. Bereaux is committed to digital inclusion both globally and within
ITU, and since joining ITU he has been a supporter of ITU’s work to
achieve gender balance within ICT’s globally and in ITU itself. He
currently Co-Chairs ITU’s Gender Task Force, which works within ITU
to drive the organization’s efforts to achieve Gender Balance in its
work.

Mr. Bereaux leads the secretariat of the Telecommunication
Development Advisory Group (TDAG). In 2020 and 2021, it took on
additional work to support the BDT during the Covid-19 pandemic,
both in advising the Director on BDT’s work and assisting membership
in preparations for the World Telecommunication Development
Conference 2022 (WTDC-22).

Mr. Bereaux was responsible for leading the secretariat that planned
and executed WTDC-22 which was successfully held in Kigali, Rwanda
in June 2022, following several delays from its original 2021 dates
due to the Covid-19 pandemic and geopolitical issues. WTDC-22 was
a highly successful event that attracted more than 1,300 participants
physically. Beyond spearheading the planning of WTDC- 22, during
the two week event, Mr. Bereaux was the overall coordinator of the
conference Secretariat, and Secretary to the Plenary.
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Mr. Bereaux is an experienced executive and regulator, with more
than 20 years of executive and senior management experience in
regulatory bodies in the Caribbean region. Prior to joining ITU he was
Chief Executive Officer of the Utilities Regulation and Competition
Authority (URCA), Bahamas which regulates the country’s ICT and
Electricity sectors, advises the Government on policies relating to
those sectors, and represents The Bahamas at international sector
related organisations such as the ITU.

Joining URCA shortly after its creation, Mr. Bereaux was instrumental
in designing and implementing The Bahamas’ regulatory framework
and several successful regulatory initiatives, including stewarding
the successful liberalisation of The Bahamas’ mobile and fixed
telecommunications markets.

As an international representative, Mr. Bereaux stewarded
The Bahamas’ election to CITEL’s Assembly and then led the
country’s successful campaign for election to ITU Council at the
2018 Plenipotentiary Conference (PP-18). At that Conference, Mr
Bereaux also successfully chaired Committee 5 on Legal and Policy
Matters, and has been involved in brokering consensus between ITU
delegates on several contentious issues at various ITU conferences
and meetings.

Prior to joining URCA in 2010, Mr. Bereaux served in senior
management roles at the Telecommunications Authority of Trinidad
and Tobago (TATT) from 2004. Again having joined shortly after
the formation of that regulator, he was part of the team that
oversaw the design and implementation of the independent body
and its regulatory framework, and the successful liberalisation of
the telecommunications and broadcasting sectors in Trinidad and
Tobago.

Before becoming a Regulator, Mr. Bereaux, an Attorney by
profession since 1996, practiced law at multinational firms based in
London and Hong Kong, specialising in Information Technology and
Telecommunications Law.

BEREAUX
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Stephen is an effective and experienced organisational
leader; an accomplished ICT regulator; and a strong advocate
for global digital development with a focus on small island

developing states. '

PROFESSIONAL EXPERIENCE

An effective and qualified organisational leader
March 2020- Current:

DEPUTY TO THE DIRECTOR AND CHIEF FIELD OPERATIONS COORDINATION DEPARTMENT, BDT, ITU

Key responsibilities:

e Partnering with the Director in the leadership of the Bureau

e Performing the duties of the Director in her absence

* Responsible, under the overall strategic direction of the Director, for key operational functions within
the Bureau (Strategic and Operational Planning, Monitoring and Evaluation, Human Resources,
Administration, Publication and Event Management)

e Leading the Field Operations Coordination Department, with responsibility for ITU's regional presence

* Leading BDT's key statutory meetings and conferences (WTDC and TDAG)

Key Highlights:

¢ Organisation of the World Telecommunication Development Conference 2022 (WTDC-22)
e Leading the Secretariat of the Telecommunication Development Advisory Group (TDAG)
e Review of ITU’'s Regional Presence

¢ Implementation of Results Based Management (RBM) in BDT

e Co-Chairof ITU's Gender Task Force

An accomplished executive

March 2018 - February 2020:

CHIEF EXECUTIVE OFFICER, UTILITIES REGULATION AND COMPETITION AUTHORITY (URCA), BAHAMAS
Key responsibilities and achievements:

* Leadership of a growing independent regulator, responsible for the Electronic Communications
(telecommunications, broadcasting and spectrum management) and Electricity (Generation,
Transmission, Distribution and Supply) sectors in The Bahamas

e Executive Member of URCA’s Board

e Responsibility for a budget exceeding $7 million

e Responsible for building Bahamian regulatory capacity through aggressive fraining, mentorship
programme, and on-the-job upskilling

¢ Lead URCA spokesperson in media, at international organisations, and with Government stakeholders

¢ Development and execution of URCA's Strategic Plan

e Coordination of URCA’s annual planning and reportfing processes

e Representation of The Bahamas at international telecommunications organisations including,

* International Telecommunication Union (ITU) including leadership of Bahamas Council
Campaign

e Inter-American Telecommunications Commission (CITEL) including 2018 election of The Bahamas
to CITEL Executive Council

e Caribbean Telecommunications Union (CTU)
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An experienced ICT regulator
September 20146 - February 2017:
CHIEF EXECUTIVE OFFICER (AG.) AND DIRECTOR OF ELECTRONIC COMMUNICATIONS, URCA

July 2012 - August 2016:
DIRECTOR OF POLICY AND REGULATION, URCA

September 2010 - July 2012:
SENIOR CASE OFFICER, URCA

Key achievements:

e liberalisation of the cellular mobile market (including advising the Government on the selection
process, investigating breaches of process, conduct of the Spectrum Auction, and updating of the
regulatory framework to accommodate cellular mobile competition)

* Infroduction of fixed number portability (2013) and mobile number portability (2017) in The Bahamas

¢ Infroduction and implementation of Consumer Protection Regulations

¢ Determinations of SMP in Call Termination for all telephony licensees

* Updating of the access and interconnection framework to improve protection for small operators

* Review of price change applications

¢ Comprehensive Review of Radio Frequency Spectrum pricing to realign consistent with spectrum
value and use

e BTC Efficiency Study and consequent revision of wholesale tariffs

e Lead URCA's strategic planning process

* Lead URCA spokesperson

* Spearheaded URCA's enhanced involvement at the ITU and other regional and international
telecommunications organisations on behalf of The Bahamas

* Led The Bahamas' hosting of the ITU Global Symposium for Regulators 2017

¢ Spearheaded URCA's acquisition, outfit and move to new premises in 2016

¢ Fixed Number Portability (FNP) Consultations

* Merger Control Review of BIC/CWC Merger

¢ Development of Bahamas Natfional Numbering Plan

700 MHz Spectrum Competitive Selection Process

November 2004 - August 2010:

SENIOR MANAGER LEGAL AND REGULATORY AFFAIRS/ CORPORATE SECRETARY, TELECOMMUNICATIONS

AUTHORITY OF TRINIDAD AND TOBAGO (“TATT")

Key achievements:

e Developed TATT standard form Concession and Licence documents, Application and Licensing
Procedures, Telecommunications (Inferconnection) Regulations, Telecommunications (Access
to Facilities) Regulations, draft Telecommunications (Pricing) Regulations, Broadcasting Code,
Telecommunications (Fees) Regulations, Dispute Resolution Procedures, and Telecommunications
(Tenders) Rules

e Key member of feam responsible for infroduction of mobile competition in Trinidad and Tobago

e Overall responsibility for TATT authorisation process (process for review of applications and grant of
all concessions and licences)

e TATT lead on four Interconnection Disputes between TSTT and Digicel

¢ Managed all litigation on behalf of TATT including prosecution of licensees for breaches of licence

e Secretary to TATT's Board
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PROFESSIONAL EXPERIENCE continued

September 2003 - November 2004 - Attorney at Law, Chambers of Hedwige Bereaux
December 2000 - August 2003 - Solicitor, Johnson, Stokes & Master, Solicitors, Hong Kong
May 1998 - October 2000 - Solicitor, Holman, Fenwick & Willan, London

PROFESSIONAL QUALIFICATIONS

Attorney: Admitted in Trinidad and Tobago on 2 November 2004

Solicitor: Admitted in England & Wales on 1T May 1998
Admitted in Hong Kong SAR, PRC on 18 May 2002

EDUCATION

October 2001
Law Society of Hong Kong — Overseas Lawyer Qualification Diploma

September 1995 - July 1996
College of Law, York — Postgraduate Diploma in Legal Practice, 1996

September 1991 - July 1994
King’s College, University of London — Bachelor of Laws (Hons.)

PERSONAL INFORMATION

Naftionality: Bahamian
Married, father of two
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Stephen is an effective and experienced
organisational leader; an accomplished
ICT regulator; a strong advocate for
global digital development with a focus
on SIDS; and a dynamic member of BDT’s
successful team

The past four years have seen a resurgence
in BDT’s influence and achievements,
which has brought immense benefits
to ITU-D’s membership. As the current
Deputy to the Director of the BDT, | have
played a central role in the transformation
of the BDT, and with my knowledge and
proven experience | am ideally positioned
to assume leadership of the BDT for the
next four years.

As a Bahamian with roots in Trinidad and Tobago, my experience as a successful regulator in two
small island developing states (SIDS) in the Caribbean region, have afforded me a keen appreciation
for the needs of developing states.

My Vision is to lead an effective, efficient, and accountable BDT which is focussed on addressing
the digital development needs of our Member States.

I will do this through effective, focussed, and accountable leadership; impactful collaboration and
cooperation with partners; greater alignment and integration in with the UN development system
and leadership within the framework of the UNSG’s digital cooperation roadmap.

My approach for leading BDT into the future will be to:

Refocus our efforts to achieve affordable and secure connectivity for all by 2030

Adopt digital transformation as a framework to ensure development of fair and inclusive
digital societies

Institutionalise cooperation and partnerships as the paths to sustainable digital
development

Prioritise assistance to LDCs, LLDCs and SIDS

Drive organisational excellence in the BDT



Affordable
and secure
connectivity
for all

A person without affordable, reliable, and meaningful connectivity cannot participate in a digital world.
BDT must therefore first focus on advancing the development of modern, secure, accessible, and
affordable connectivity that reaches the 2.9 billion unconnected, by 2030 as required for achieving
the SDG targets. We must, however, recognise that moving forward each additional connection we
achieve will be more challenging than the last. Connecting the remaining unconnected will require
ever greater interventions by and collaboration amongst stakeholders to overcome the challenges
we face.

As BDT Director | will continue our focus on Member States to support their development
of ICT infrastructure and services, utilizing existing as well as new and emerging
telecommunications/ICT services, technologies, and business models. Recognising the
scope of the challenges, we will leverage every partnership opportunity to mobilise the
ecosystem to achieve our goal.

One clear lesson of the Covid-19 pandemic period’s forced acceleration of digital access and use has
been an increased awareness of the dangers posed by cyberthreats. The need for the BDT to focus
on its work in relation to cybersecurity capacity development and assistance is firmly recognised in
the Kigali Action Plan’s fifth thematic priority.

We must, in assisting developing countries to expand their digital footprints, ensure that they are
equipped with the policies and tools to protect their digital society. Of key importance is the need
to protect critical infrastructure and services, and to protect the most vulnerable members of
society, particularly children, in their online activities. Secure digital connectivity must also address
the impact of disasters, including pandemics by building digital resilience through solid national
plans and innovative recovery strategies for ensuring governance, business, education and social-life
continuity.

As BDT Director I will increase our focus on helping developing member states to develop
and implement the tools to protect against all forms of cyberthreats. I will do this by ensuring
that our resources and expertise stay at the cutting edge of technology through continuous
development, and that they are focussed on the countries with the greatest need. Where
appropriate, | intend to deploy BDT’s resources directly to the regions most impacted by
these issues to ensure that assistance is available, relevant and knowledgeable about local
and regional conditions. Through the ITU-D Study Groups, BDT will also ensure that we
keep our experts at the cutting edge of technology so they deliver the best assistance to
members.
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The effective and safe incorporation of digital technologies into our lives will require more than
providing access to a broadband connection. We must transform our people, our societies and our
governments to meet, leverage and secure the opportunities that digital presents.

As BDT Director, | use the BDT Digital Transformation Wheel, powered by the ICT statistics
we collect and the partners we have mobilised through P2C, to create a powerful ecosystem
that we will leverage to target and multiply our ability to drive the digital transformation of

our member states.



Under my leadership, BDT’s capacity building efforts will
be enhanced and re-focussed to remain always relevant and
accessible. | will also promote capacity building efforts that
effectively leverage the expertise available to BDT through
the other Bureaus and the General Secretariat, to ensure that
our capacity building represents and reflects One ITU. We will
continuously innovate new methods, approaches, and modalities,
and will not hesitate to redefine ourselves, while respecting the
tried-and-true methods that remain effective.

Enabling environments are essential for allowing sustainable digital
development which leads to digital transformation. Working to
advance the policy and regulatory environments in our member
states to create such environments is a recognised strength of
the BDT which must be maintained, while being adapted to meet
the more holistic needs of today’s post-pandemic world. The
policy and regulatory approaches we promote in Member States
must account for the cross-cutting nature of digital technologies,
ensuring that our member states are fully equipped to leverage all
the opportunities of the digital age.

As BDT Director I will support and strengthen our work to create enabling
regulatory and policy environments, through tools and forums such as
GSR and the G5 Accelerator. | will also ensure continuous investment in
our data and statistics products to ensure that the BDT is always able to
provide membership with the critical information for decision making that
is reliable, up to date, and customizable based on membership needs.

The digital divide continues to be a barrier to digital transformation and the promise of a thriving digital
economy. The unconnected are often not defined by location or even social and economic capacity,
but often by age, gender, race, differences in ability or special needs, digital skills, and other social
constructs. To create a fair and inclusive digital society, a focus on digital inclusion is a necessity. BDT
is already well recognised for much of its work to advance the position of disadvantaged segments
of the society in terms of their digital access and use, and we must redouble our focus on this to
address the remaining 2.9 billion.

As BDT Director | will continue to advance our digital inclusion efforts to
create a fair, equitable and inclusive digital society. Girls in ICT Day and
the EQUALS Global Partnership will continue to be cornerstones of our
work to close the Gender gap, but we will find ways to enhance these with
new innovative advocacy efforts such as the Network of Women in ITU-D
and through partnerships with international organisations and advocacy
groups.

I will advance and advocate for the principles of youth participation,
engagement, and empowerment through Generation Connect, and
increase opportunities for employment of youth within ITU, through
internships, exchanges, and other programmes for young professionals.
| will prioritise BDT’s capacity building programmes and initiatives for
youth, and will partner with relevant international, regional and local
organisations to enhance the reach of our work.
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Connecting the unconnected cannot be done without vastly more resources than BDT can command.
We cannot only advance our mandate by working with and through others who may be better able
to be effective in specific areas of digital development. The UNSGs digital cooperation roadmap
calls on all stakeholders to play a role in advancing a safer, more equitable digital world, one which
will lead to a brighter and more prosperous future for all.

The holistic priorities in the Kigali Action Plan, together with the Partner2Connect Digital
Development Coalition (P2C), pave the way for the BDT to adopt a new “whole of society” approach
to its interventions. This will allow us to engage partners and mobilise the resources needed to lead
in the transformation of developing countries to be a full participant in a safe, equitable digital world.

As BDT Director I will ensure that P2C is an integral part of the BDT and strengthen the
P2C team to ensure its effectiveness and sustainability. Under my leadership BDT will
incorporate partners and pledges mobilised through P2C into BDT’s development efforts to
bring together all the right partners and resources to deliver assistance to ITU-D member
states in their digital transformation journey.

BDT will continue to align and integrate in the UN Development System to ensure that our
development work leverages and enhances the work undertaken by other UN agencies
and programmes. | will continue the work BDT has done to strengthen the coordination
between our Regional and Area Offices with UN Resident Coordinators, particularly in
LDCs, LLDCs and SIDS, to help us to expand our effectiveness.
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Developing countries, and particularly least developed countries (LDCs), landlocked developing
countries (LLDCs) and small island developing states (SIDS), face additional challenges in mobilizing
the investment and skilled resources for digital development. For LDC’s the simple economics of
connectivity means that additional support is required to incentivise the necessary investment. LLDCs
often face political barriers to sustainable connectivity. SIDS, due to their water-locked nature and
often remote location, usually require significantly increased investment in connectivity to connect
their sometimes very small populations. Many developing countries also face the challenges of
frequent natural disasters which also increases the investment needs to provide resilience or enable
renewal of network infrastructure. The assistance provided by the BDT to help these countries in
their digital development journey is essential.

As BDT Director, to ensure necessary focus on LDCs, LLDCs and SIDS, | will:

@ Leverage my experience as a regulator in small island developing states in the Caribbean to
ensure that BDT provides the best possible assistance and support to LDCs, LLDCs and SIDS

# Build strong linkages with other UN Organisations such as OHRLLS, and the UNOSSC, and
use P2C to identify other partners and to mobilise resources for work in LDCs, LLDCs and
SIDS

@ Help LDCs, LLDCs and SIDS identify and define targeted interventions through our Digital
Transformation Wheel and ensure that the resources available are applied for the maximum
possible impact

# Leverage ITU’s regional presence to bring our expertise closer to our membership, particularly
to enhance focus on LDCs, LLDCs and SIDS



Achieving
organisational
excellence

A Fit4Purpose BDT must continue to be the cornerstone of our organisational leadership and
transformation.

BDT must develop and maintain a culture of excellence in which all staff understand and align with a
set of shared values, work towards well-articulated and measurable common goals, and benefit from
mutual trust and accountability.

As BDT Director, I will be committed to the development of a BDT which values and strives
for the highest levels of performance, while respecting and nurturing both the professional
and personal lives of all staff.

I will promote and encourage continuous development and improvement of staff, and hold
staff accountable to the highest standards of behaviour among their peers and stakeholders.

BDT must be responsive to membership by establishing effective channels of communication with all
members and stakeholders, and being responsive to their needs, concerns and continuous feedback.

I will listen, to staff and our stakeholders, and | will ensure that BDT acts decisively and
impactfully, to improve internally and to assist, support and advance digital development
for all ITU-D membership. We will implement continuous improvements in BDT’s planning
and operational activities to drive execution of activities and projects in member states.



BDT must continue strengthening internal controls and must fully implement an organisational
framework that ensures proper accountability to membership for the resources entrusted to the
organisation. Resources must be optimally applied toward carrying out actions in our member states.

We must continue to institutionalise and refine the implementation of Results-Based Management
to ensure that all staff are properly aligned with these methods in all stages of our work, from
planning to execution. All BDT staff must be able to visualise, measure and justify how their work
makes impactful strides toward a digital future. Membership must be confident of the effectiveness
of our work and have instant access to clear information that demonstrates our impact.

Iwill continue to ensure that BDT conductsits workon the foundation of a strong organisational
framework reinforced by effective internal controls and reporting mechanisms.

BDT brings ITU’s work to developing countries, helping to bridge the digital divide by ensuring that
developing countries have direct and effective access to ITU. A strong Regional Presence is key to
that work and must have the resources and expertise it needs to carry out our activities in member
states.

I will advocate for and implement effective reforms of the Regional Presence to strengthen
ITU’s work in all member states, with particular emphasis on LDCs, LLDCs and SIDS

In the BDT, One ITU must be more than just a slogan. The ITU’s sectors, and the Bureaus which
coordinate their activities, represent perhaps the greatest concentration of leading-edge expertise
and experience in ICTs in the world. The BDT must ensure that its work is inclusive of all ITU’s
expertise and experience, and therefore we must champion One ITU. This is already a cornerstone
of BDT’s principles in managing ITU’s regional presence and must be advanced across all our work.

I will collaborate and work closely with other elected officials to ensure optimal alignment between
the BDT and the other Bureaus and the General Secretariat.
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