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	Purpose
This report summarizes the activities and achievements of the 13th and 14th meetings of the Council Working Group on Languages (CWG-LANG) in 2023 and 2024, pursuant to Resolution 154 (Rev. Bucharest, 2022) and Council Resolution 1372 (Mod. 2019).
Action required by the Council
The Council is invited to approve the report and its annexes.
Relevant link(s) with the Strategic Plan
Excellence in human resources and organizational innovation.
Financial implications
Within the allocated budget 2024-2025.
__________________
References
Resolution 154 (Rev. Bucharest, 2022) of the Plenipotentiary Conference; Council Resolution 1372 (C15, last amended 2019)





1. Introduction
This document contains the Chair’s summary report of the two meetings of the Council Working Group on Languages (CWG-LANG) held since the July 2023 session of Council. During this period the work of CWG-LANG focused on:
a) Analysis of budgets and volumes for translation and interpretation in the six official languages for the period 2020-2023.
b) Use of new technologies to increase efficiency and cost-effectiveness in the provision of language services, including machine translation through the ITU Translate suite of AI-powered tools and new developments in remote simultaneous and AI-powered interpretation.
c) Development of a Guide to current and future practices in multilingualism at ITU and its accompanying staff guidelines on the use of machine translation.
d) Updates on the work of the ITU Coordination Committee on Terminology (CCT), including a new workflow and collaboration with Member States on the translation of terms and definitions.
e) Efforts to improve the harmonization of the ITU website in all six languages and enhance search functionality.
f) Participation in inter-institutional meetings to benchmark tools and procedures
g) Draft revision of Resolution 1386 (C17) on ITU Coordination Committee for Terminology.
h) Draft revision of Resolution 1372 (C15, last amended C19) on the Council Working Group on Languages.
i) Member State activities to promote multilingualism in the work of ITU.
2. CWG-LANG activities
2.1 The main results of the thirteenth meeting of CWG-LANG, held on 9 October 2023, were:
· endorsement of secretariat proposal for collaboration on terminology between ITU’s Conferences & Publications department and interested Member States and approval of issue of a circular letter providing more details to all Member States.
· following the initial presentation of the Guide on current and future practices in multilingualism, request for the secretariat to update the document for presentation to the next meeting of CWG-LANG to reflect any technological advances and provide more detail on increasing the availability of ITU content in non-official languages in line with delegates’ comments.
· editorial modification of Document CWG-LANG-13/6 and proposal that the Council endorse the draft revised Resolution 1386 (C17, Mod. 2024) on ITU Coordination Committee for Terminology (ITU CCT) attached here as Annex A.
· request for further contributions and revised proposals to finalise draft revisions of Resolution 1372 (C15, rev. C19) on CWG-LANG.
· request that the secretariat collate CWG-LANG comments made on improvements to the ITU website into a document to be shared with CWG-FHR ahead of the discussions there on the same issue; present outcome of combined discussions at the next CWG-LANG meeting; and provide an information document outlining progress towards the harmonization of the website at the next CWG-LANG meeting. 
2.2 The main results of the fourteenth meeting of CWG-LANG, held on 23 January 2024, were:
· proposal that the Council endorse the draft revised Resolution 1372 (C15, Mod. 2024) on Council Working Group on Languages (CWG-LANG) (Document CWG-LANG/14/5) attached here as Annex B.
· proposal that the Council endorse the updated Guide to current and future practices in multilingualism in ITU and its accompanying staff guidelines on the use of machine translation (Document CWG-LANG/14/3) attached here as Annex C. 
· request that ITU continue improving the availability of webpages in all six official languages.
· request that ITU provide an e-mail address for feedback and comments on machine translation (ling-it-support@itu.int).
· request that the secretariat prepare a table of comments and issues on the website with an overview of achievements, outstanding items and budgetary implications; and present a clear roadmap of the steps to improve website search and harmonization at the 2024 session of Council.
· request that the secretariat prepare report on the challenges and opportunities of the use of AI-powered interpretation for the next meeting of CWG-LANG to inform future decisions or requests to Council.
· announcement by Member States of specific activities to promote multilingualism: the organization by France of an event in ITU on the French language and technology in 2024, financed by the Organisation de la Francophonie; and the proposal by Canada to work with the Regional Office in Brasilia to help promote the use of aboriginal languages for specific projects.
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[bookmark: AnnexA][bookmark: Annex_A]ANNEX A
[bookmark: _Hlk145344778]DRAFT REVISION OF RESOLUTION 1386 (C17, last amended C24)
[bookmark: _Toc489512259][bookmark: _Toc15484051][bookmark: _Toc16001414][bookmark: _Toc85721059]ITU Coordination Committee for Terminology (ITU CCT)
The ITU Council,
recalling
a)	Resolution 154 (Rev. BusanBucharest,2022 2014) of the Plenipotentiary Conference, on the use of the six official languages of the Union on an equal footing;
b)	Resolution 1372 of the Council, as revised at its 2016 2024 session, which notes the work accomplished by the ITU-R Coordination Committee for Vocabulary (CCV) and the ITU-T Standardization Committee for Vocabulary (SCV) on the adoption and agreement of terms and definitions in the field of telecommunications/information and communication technologies (ICTs) in all six official languages of the Union; on Council Working Group on Languages (CWG-LANG);
c)	the decisions of the Council centralizing the editing functions for languages in the General Secretariat (Conferences and Publications Department), calling upon the Sectors to provide the final texts in English only (this applies also to terms and definitions);
d)	Resolution ITU-R 36-5 6 of the ITU Radiocommunication Assembly on coordination of vocabulary;
e)	Resolution 67 (Rev. HammametGeneva, 20162022) of the World Telecommunication Standardization Assembly on use in the ITU Telecommunication Standardization Sector of the languages of the Union on an equal footing,
considering
a)	the Report of the ITU Council Working Group on Languages (CWG-LANG) submitted to and adopted by the 2017 session of the Council (Document C17/12);
b)	that in Resolution 67 (Rev. Hammamet, 2016) WTSA resolved that the Telecommunication Standardization Advisory Group (TSAG) and the Radiocommunication Advisory Group (RAG) should consider the feasibility of establishing a joint working body within ITU to deal with issues of vocabulary and use of all six languages of the Union on an equal footing, and to report to their respective assemblies;
c)	that all the advisory groups at their meetings in 2017 expressed support for the creation of a joint "ITU Coordination Committee for Vocabulary",
considering further
a)	that the Council in Resolution 1372 (Modified 2016[2024]), following the decision of the Plenipotentiary Conference, resolved to continue the work of the Council Working Group on Languages (CWG-LANG), in order to monitor progress and report to the Council on the implementation of Resolution 154 (Rev. Bucharest, 2022Busan, 2014) of the Plenipotentiary Conference; 
b)	that it is important for the work of ITU, and in particular of the Radiocommunication Sector (ITU‑R), to liaise with other interested organizations about terms and definitions, graphical symbols for documentation, letter symbols and other means of expression, units of measurement, etc., with the objective of standardizing such elements, etc.;
c)	the difficulty of achieving agreement on definitions when more than one study group is involved, especially in different Sectors;
d)	that ITU is collaborating with the International Electrotechnical Commission (IEC) in order to provide and maintain an internationally agreed vocabulary of telecommunications/ICT and in order to provide internationally agreed graphical symbols for diagrams and for use on equipment, and approved rules for the preparation of documentation and for item designation;
e)	that ITU is collaborating with IEC (TC 25) in order to provide internationally agreed letter symbols and units, etc.;
f)	that there is a continuing need for the publication of terms and definitions appropriate to the work of ITU;
g)	that unnecessary or duplicated work can be avoided by effective coordination and adoption of all work on vocabulary and related subjects carried out by ITU study groups;
h)	that the long-term objective of the terminology work must be the preparation of a comprehensive vocabulary of telecommunications/ICT in the official languages of ITU,
recognizing
the work accomplished by the ITU-R CCV and ITU-T SCV on the adoption and agreement of terms and definitions in the field of telecommunications/ICTs in all six official languages of the Union,
resolves
1	that the joint ITU Coordination Committee for Terminology (CCT) should consists of ITU-R CCV and ITU-T SCV functioning in accordance with relevant Resolutions ITU-R 34-4, 35-4 and 36-4, ITU-T SCV functioning in accordance withand WTSA-16 Res.67 (Rev. Hammamet, 2016), and representatives of ITU-D, in close collaboration with the secretariat, pending decision of RA-19 and WTSA-20 and is responsible for coordinating ITU terminology work and for developing and supporting the vocabulary of telecommunications and ICT;
2	that the ITU CCT shall be guided by the decisions of Resolution 154 (Rev. Bucharest, 2022) of the Plenipotentiary Conference and examine proposals submitted by the study groups and working groups of the Council in English, and validate translations in the other official languages;

23	that the ITU-R and ITU-T study groups, within their terms of reference, should continue their work on technical and operational terms and their definitions in English only;
3	that the work of standardizing vocabulary within ITU will be based on proposals submitted by the study groups in English, with discussion and adoption of the translations into the other five official languages as submitted by the ITU General Secretariat, and that this will be the responsibility of the ITU CCT, comprising experts with command of the various official languages and persons designated by interested administrations and other participants in the work of ITU, working in close collaboration with the ITU General Secretariat (Conferences and Publications Department) and the editors in the Bureaux;
4	that, where more than one ITU study group is defining the same term and/or concept, efforts should be made to select a single term and a single definition which is acceptable to all of the study groups concerned;
5	that, when selecting terms and preparing definitions, study groups and then ITU CCT shall take into account the established use of terms and existing definitions in ITU, in particular those included in the online ITU Terms and Definitions database;
6	that ITU-R CCV will continue to review and revise where necessary the existing Recommendations of the V series; new and revised Recommendations should be adopted by ITU-R CCV and submitted for approval in accordance with Resolution ITU‑R 1, through the Director of BR;
7	that the relevant Bureau should collect all new terms and definitions proposed by ITU study groups in consultation with the ITU CCT and enter them in the online ITU Terms and Definitions database;
8	that ITU CCT should work in close collaboration with CWG-LANG;
9	that information on ITU CCT activities should be displayed on a separate ITU CCT website with cross-links to the ITU-R CCV and ITU-T SCV websites;
910	that the Radiocommunication Assembly and the World Telecommunication Standardization Assembly should nominate a Chairman and six Vice-Chairmen, each representing one of the official languages from each Sector; if two chairmen are nominated by both Sectors they shall act as co-chairmen of ITU CCT;
1011	that the World Telecommunication Development Conference should appoint two vice-chairmen to represent ITU-D in ITU CCT;
12	that the terms of reference of the ITU CCT are given in the annex to this resolution,
instructs the Secretary-General, in close coordination with the Directors of the Bureaux and in consultation with the Council Working Group on Languages,
1	to provide ITU CCT with all relevant information and assistance;
2	to monitor the quality of translation and associated costs.


Annex 
Terms of reference for the ITU Coordination Committee for Terminology 
(ITU CCT)
1	To advise on and validate terms and definitions for vocabulary work for ITU in all the official languages, including graphical symbols for documentation, letter symbols and other means of expression, units of measurements etc., in close collaboration with the General Secretariat (Conferences and Publications Department), the Bureau of Sectors, editors for the English language as well as the relevant study group rapporteurs for vocabulary, and to seek harmonization among all ITU study groups concerned regarding terms and definitions.
2	To liaise with other organizations dealing with vocabulary work in the telecommunication field, for example the International Organization for Standardization (ISO) and the International Electrotechnical Commission (IEC) as well as the ISO/IEC Joint Technical Committee for information technology (ISO/IEC JTC 1), in order to eliminate duplication of terms and definitions.
3	To be guided in their work by the decisions of Resolution 154 (Rev. Bucharest, 2022) of the Plenipotentiary Conference and this resolution.
4	To inform annually Sector Advisory Groups and CWG-Lang on the ITU CCT activities, including through the ITU-R CCV and ITU-T SCV.

*************


[bookmark: Annex_B]ANNEX B
RESOLUTION 1372 (MODIFIED 20192024)
(adopted at the fifth Plenary Meeting)
Council Working Group on Languages (CWG-LANG)
The ITU Council,
recalling
a)	UNGA Resolution 6976/324268, on multilingualism, adopted by the General Assembly on 11 September 2015;
b)	Resolution 154 (Rev. Dubai Bucharest, 2022 2018) of the Plenipotentiary Conference, on use of the six official languages of the Union on an equal footing;
c)	Decision 5 (Rev. Bucharest, 2022Dubai, 2018) of the Plenipotentiary Conference, on revenue and expenses for the Union for the period 20202024‑20237;
d)	Decision 11 (Rev. Bucharest, 2022) of the Plenipotentiary Conference, on Creation and management of Council working groups;
de)	Resolution 1238, on use of six official and working languages of the Union, adopted by the Council in 2005;
ef)	Resolution 1386 [2024], on the joint ITU Coordination Committee for Terminology (ITU CCT), adopted by the Council in 2017,
considering
the Report of the ITU Council Working Group on Languages (CWG-LANG) submitted to and adopted by the 2018 session of the Council (Document C18/12),
taking into account
that the Plenipotentiary Conference, in its Resolution 154 (Rev. Bucharest, 2022), instructed the Council to maintain CWG-LANG,
recognizing
a)	the work accomplished by CWG-LANG, as well as the work by the secretariat to implement the working group's recommendations as agreed by the Council at its 2009-2018 sessions, in particular with regard to the unification of linguistic databases for definitions and terminology and the centralization of editing functions as well as harmonizing and unifying working procedures in the six language services;
b)	that the ITU website represents an essential tool for Member States, the media, non-governmental organizations, educational institutions and the general public,
recognizing further
the budget constraints facing the Union,
noting
a)	that the advisory groups of the three Sectors of the Union have regularly reviewed recommendations on appropriate interim changes to working methods and practices in relation to the use of languages with a view to reducing language costs;
b)	the work accomplished by the ITU CCT on the adoption and agreement of terms and definitions in the field of telecommunications/ICTs in all six official languages of the Union,
resolves
1	to continue the work of CWG-LANG, open to all Member States of the Union, in particular those representative of and reflecting one or more of the six official languages of the Union, and to conduct its work mainly by correspondence;
2	to approve the terms of reference provided in the Annex;
3	to instruct CWG-LANG to submit annual progress reports to the Council,
instructs the Secretary-General, in close coordination with the Directors of the Bureaux and with the advice of the Council Working Group on Languages
1	to implement all necessary measures in order to finalize the implementation of Resolution 154 (Rev. Bucharest, 2022Dubai, 2018), to maintain CWG-LANG, in order to monitor progress and report to the Council on the implementation of this resolution, working in close collaboration with ITU CCT and the Council Working Group on Financial and Human Resources within the financial limits of the Union as defined in its budget, while ensuring the required high quality of interpretation and translation;
2	as required by Resolution 154 (Rev. Bucharest, 2022Dubai, 2018), to present annually to the Council and to CWG-LANG, a report on the implementation of Resolution 154 (Rev. Bucharest, 2022Dubai, 2018);
3	to intensify work on harmonization of the ITU Sectors' websites in a manner to ensure use of the six official languages of the Union on an equal footing,
further instructs the Secretary-General and the Directors of the Bureaux
1	to provide all relevant information and assistance to CWG-LANG;
2	to continue to identify and implement the most efficient measures in order to facilitate the implementation of Resolution 154 (Rev. Bucharest, 2022Dubai, 2018) within the financial limits of the Union;
3	to report to CWG-LANG on the measures taken to ensure on the ITU website 
i) the publication of new or modified pages in the six official languages simultaneously and 
ii) equality in terms of functionality and navigation., ensure clarity and ease of navigation;
4	take measures to improve the search engine of the ITU website in all the official languages of the Union.
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ANNEX
Council Working Group on Languages (CWG-LANG)
Terms of reference
1	to review proposals presented by the members of the Working Group and the General Secretariat, the Directors of the Bureaux and the Sector advisory groups on the annual report submitted by the Secretary-General according to the mandate of Resolution 154 (Rev. Dubai, 2018Bucharest, 2022);
2	to evaluate the current ITU publications policy and procedures as far as all the six official languages of the Union are concerned and to propose new cost-recovery and financing mechanisms in accordance with Resolution 66 (Rev. Bucharest, 2022Guadalajara, 2010);
3	to evaluate the processes implemented by the General Secretariat and the Bureaux for the publication of new pages on the ITU website (as well as modifications to existing pages) and, as appropriate, to propose measures to ensure that the pages in question are made accessible to the public in all the six official languages simultaneously and are equal in terms of functionality and navigation;
4	to develop recommendations for efficient and effective use of the six official languages of the Union on an equal footing including particular incentives for each linguistic group, based on practical experiences of the Sectors and the secretariat;
5	to analyse the adoption by ITU of alternative translation procedures, in order to reduce translation and typing expenses in the budget of the Union, while maintaining or improving the current quality of translation and the correct use of technical telecommunication terminology; 
6	to analyse, including through the use of appropriate qualitative and quantitative indicators, application of the updated measures and principles for interpretation and translation adopted by the Council, taking into consideration the financial constraints, and bearing in mind the ultimate objective of full implementation of treatment of all the six official languages on an equal footing;
7	to review results of implementation of operational measures from instructs the Council 34, Resolution 154 (Rev. Bucharest, 2022Dubai, 2018), drawing special attention to equitable use of the six languages on the ITU website;
8	to assist in the review of possible approaches to financing and maintaining a WSIS Forum website, available in all the six official languages of ITU;
9	to coordinate and cooperate with the ITU CCT and the Council Working Group on Financial and Human Resources to improve efficiency of work and to avoid duplication;
10	to monitor progress on the implementation of Resolution 154 (Rev. Bucharest, 2022Dubai, 2018) and to prepare reports, including making recommendations, as appropriate, for consideration by the Member States and annual session of the Council and a final report for transmission to the next Plenipotentiary conference, as appropriate.
*************
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[bookmark: _Toc143673305]Introduction
[bookmark: _Hlk143163183]1)	Multilingualism is a core value and founding principle of the United Nations, critical to achieving the goals of the organization and ensuring the equal participation of the Member States. It is essential to multilateral communications, enabling decisions of intergovernmental bodies to be understood, implemented and accepted by the people they serve. Multilingualism is an indispensable tool in the advancement of the 2030 Agenda for Sustainable Development and the achievement of the 17 Sustainable Development Goals. 
2)	ITU recognizes the paramount importance of multilingualism and is fully committed to its implementation through the use of the six official languages of the Union (Arabic, Chinese, English, French, Russian, Spanish) on an equal footing throughout all its activities, as outlined in Resolution 154 (Rev. Bucharest, 2022) of the Plenipotentiary Conference, to the extent possible within available resources.
[bookmark: _Hlk143085446][bookmark: _Hlk143085293]3)	The 2020 Joint Inspection Unit (JIU) report on Multilingualism in the UN system (JIU/REP/2020/6) recommended that UN system organizations prepare a strategic policy framework on multilingualism, accompanied by administrative and operational guidelines for its implementation. 
4)	The ITU Policy Framework on Multilingualism was developed by the Conferences and Publications Department (C&P) and the Council Working Group on Languages (CWG-LANG) and endorsed by the ITU Council in its March 2022 session.
5)	This report and accompanying staff guidelines in Annex 2 aim to meet the requirements of the JIU, the ITU Council and Resolution 154 (Rev. Bucharest, 2022) of the Plenipotentiary Conference to provide guidelines for the implementation of multilingualism at ITU. 
6)	The report offers a full overview of the governance, current practice and future strategies for implementing multilingualism throughout ITU. 
[bookmark: _Toc143673306]Governance and administration of multilingualism
[bookmark: _Toc142404705][bookmark: _Toc143673307][bookmark: _Hlk143166810]Roles and responsibilities
The implementation of multilingualism at ITU is organized through the following bodies and roles:
[bookmark: _Hlk127808224][bookmark: _Hlk135150490]1)	The Council Working Group on the use of the six official languages of the Union (CWG-LANG) was established by Resolution 1238 adopted by the 2005 session of Council. Its objective is to oversee the implementation of Resolution 154 (Rev. Bucharest, 2022) of the Plenipotentiary Conference on the use of the six languages of the Union on an equal footing. Open to all Member States, CWG-LANG is supported by the ITU Secretariat through the Conferences and Publications Department of ITU.
2)	The ITU Coordination Committee for Terminology (CCT) was established by Resolution 1386 at the 2017 session of Council. Grouping ITU-T's Standardization Committee for Terminology (SCV), ITU-R's Coordination Committee for Vocabulary (CCV) and ITU-D representatives, it is responsible for standardizing terminology and definitions within ITU, based on proposals submitted by the ITU Study Groups in English, as well as the adoption of translations of these terms and definitions into the other five official languages as submitted by the ITU General Secretariat. CCT operates closely with CWG-LANG, C&P and the editors in the three Bureaux following the workflow included here as Annex 1.
	Providing timely, approved, and relevant ITU terminology in all six languages of the Union is essential to meet the goals of the Policy Framework on Multilingualism. All terminology validated by the CCT is included in the online ITU Terms and Definitions database.
[bookmark: _Hlk136429040]3)	The Intersectoral Group on Multilingualism (IGM) exists to facilitate and promote a coordinated and coherent approach to multilingualism throughout the Union. It is made up of the ITU Focal Point for Multilingualism and the focal points for multilingualism appointed by the ITU Bureaux and General Secretariat. The group works to follow up on recommendations and requirements from governing bodies on multilingualism, including the International Annual Meeting on Language Arrangements, Documentation and Publications (IAMLADP), JIU, Resolution 154 (Rev. Bucharest, 2022) of the Plenipotentiary Conference, Council Resolution 1372 and CWG-LANG. Its activities focus on formulating recommendations for the implementation of multilingualism in the daily work of ITU. 
4)	Appointed in line with Recommendation 2 of the JIU report, the ITU Focal Point for Multilingualism acts as the delegated authority tasked with the coordination of the implementation of the strategic policy framework for multilingualism across the organization. Working through the IGM, the Focal Point is responsible for coordinating with ITU colleagues in the Bureaux and Secretariat to ensure multilingualism is implemented according to all relevant resolutions, service orders and guidance documents. 
5)	The Conferences and Publications Department (C&P) provides linguistic and logistical expertise to ITU members and staff to organize conferences, meetings and events, produces publications and prepares official documents in the six official languages of the Union. C&P provides high-quality translation and text processing services for official texts, coordinates teams of experienced interpreters, ensures the availability of infrastructure and facilities for holding conferences and meetings. These activities are supported by the growing use of digital technology and tools to complement the work of professional human translators, increasing capacity and reach. C&P also ensures all terminology validated by the CCT is included within UNTERM, the United Nations terminology database for translators, where ITU is responsible for the ICT domain.
[bookmark: _Toc143673308][bookmark: _Toc142404706]ITU resolutions, decisions and recommendations relating to language policy

	Article 29 of the Constitution and Article 35 of the Convention of the Basic Texts

	Resolution 154 (Rev. Bucharest, 2022) on the use of the six official languages

	Resolution 168 (Rev. Guadalajara, 2010) on translation of ITU recommendations

	Resolution 66 (Rev. Bucharest, 2022) on documents and publications of the Union

	Resolution 165 (Rev. Dubai, 2018) on deadlines for the submission of proposals and procedures for the registration of participants for conferences and assemblies of the Union

	Decision 5 (Rev. Bucharest, 2022) on revenue and expenses for the Union for the period 2024-2027

	Decision 11 (Rev. Bucharest, 2022) on the creation and management of Council working groups

	Resolution 1372 on the Council Working Group on Languages (CWG-LANG)

	Resolution 1386 on the ITU Coordination Committee for Terminology

	WTSA Res. 67 (2022) on the use in the ITU Standardization Sector of the languages of the Union on an equal footing and the Standardization Committee for Vocabulary

	ITU R Resolution 36-5 on coordination of vocabulary in the six official languages of the Union on an equal footing in the ITU Radiocommunication Sector

	ITU D Resolution 1(Rev. Kigali, 2022) on Rules of procedure of the ITU Telecommunication Development Sector

	Document C22/INF/7 on the review of the measures and principles for interpretation and translation in ITU

	Service Order on Policy and Procedures Governing Translation and Translation-related Activities


[bookmark: _Toc143673309]Current practice and future strategies for implementing multilingualism at ITU
[bookmark: _Toc143673310]Translation: current practices
Translation is an essential element of the Union’s work, enabling a common understanding among the entire ITU membership on the important issues under discussion. It is also critical for maintaining and improving the multilingual content and services required by the global character of organizations in the United Nations system.
The bedrock of multilingualism within ITU is the language services department of C&P. It provides translation and interpretation services between the six official languages of ITU for conferences, meetings, documents, publications and web pages. Its work is governed by the Measures and Principles for Interpretation and Translation in ITU as endorsed by Council-22, which sets out the statutory minimum requirements for translation and interpretation by the Bureaux and General Secretariat. 
[bookmark: _Toc142404708][bookmark: _Toc143185409]Translation methods
1)	Human translation into all six official languages is carried out by professional, highly qualified and experienced linguists, with the increasing support of machine translation and computer-assisted translation tools (CAT). These include the ITU Translate machine translation tool for segment, document, and website translation, which includes a post-editing function; the eLUNa CAT tool; and the UN terminology database. 
2)	Machine translation: ITU Translate, a neural machine translation tool developed in-house, trained on ITU data, and drawing on a selection of commercial translation engines, can be used to provide instant, user-generated translations in all six languages for web pages and documents. It supplements and complements human translation by providing up-to-date access to information in the six official languages simultaneously in “good enough” quality for all general purposes, increasing productivity and efficiency. All translations generated by ITU Translate must be accompanied by a mandatory disclaimer indicating that ITU is not responsible for the translated content and the original (generally, English) version remains the reference version.
[bookmark: _Toc142404709][bookmark: _Toc143185410]Products translated
Translation activities can be divided into three main categories – documents, web pages and publications.
1)	Documents are currently translated by the human translation service in line with the requirements of the Measures and Principles and following the workflows and procedures outlined in the Service Order on Policy and Procedures Governing Translation and Translation-related activities, the Framework for Translation Forecasting and the Guidelines on the Submission of Documents for Translation. 
2)	Web pages have previously been translated by the human translation service in line with the Measures and Principles. The ITU Translate machine translation tool is now increasingly used on all new web pages (ITU Council 23), especially where content is dynamic (ITU News); where content has not previously been available in all languages; and as an interim measure pending human translation. Machine translation is available on both the older web platform (SharePoint) and the new WordPress web platform. The machine translation tool is integrated into the template of the WordPress platform as the default option, which can be disabled in cases where human translation is necessary. 
[bookmark: _Hlk142897902]3)	Publications are translated by the human translation service in line with Measures and Principles documents. Selected additional publications are translated at the request of the content owner into all languages or into languages relevant to a particular region. New accessible formats for publications include mobi and ePub for screen readers. ITU is working to make publications available in HTML format which will allow for machine translation of publications.
4)	Terminology and definitions validated in English by CCT are translated by the ITU language services. These translations are validated by CCT experts before inclusion in the online ITU Terms and Definitions database and UNTERM. Terminology work related to ICTs, telecommunications and technology in general is also carried out by C&P to support ITU translators and all UN system linguists with access to UNTERM. 
5)	Social media posts: some 50 official social media accounts (primarily X (formerly Twitter) and LinkedIn, as well as Facebook, Instagram, and YouTube) are managed across ITU in English, except in emergencies. As social media is a two-way, communicative platform, it requires engagement with users, monitoring and replying to responses, as appropriate. Some Regional Offices currently post, translate, and repost corporate and Bureaux posts and comment on selected corporate and Bureaux posts in the respective local languages.
[bookmark: _Toc143185411][bookmark: _Toc143673311]Translation: future strategies
[bookmark: _Toc142404710]A new approach to translation strategies is needed in response to several external factors: the increasing digitalization of communication tools and platforms, new AI-based technological tools, and the need to balance the provision of multilingual content against financial sustainability. Integrating human and machine intelligence can promote multilingual content as mandated by ITU’s Member States whilst increasing efficiency and reducing costs. All applications of new technologies need to be closely evaluated and monitored to ensure quality.
[bookmark: _Toc142404723]Additionally, ITU follows closely UN reports on multilingualism and the developments and experiences of other UN system organizations, noting relevant new proposals and measures to improve multilingual outreach and awareness. The steps outlined below will allow ITU to fulfil the main objective of increasing access to information and content in all six official languages in a cost-effective and timely manner.
[bookmark: _Toc143185412]1)	Machine translation engines: ITU has tested and explored additional commercial machine translation engines to identify the best engine(s) in terms of both quality of output and cost. The machine translation engines will continue to be trained on ITU content to further improve the quality of translation. 
[bookmark: _Toc142404724][bookmark: _Toc143185413]2)	Expanding use of ITU Translate on ITU web pages: to respond to Member States’ requests to increase the availability of ITU web content in all six languages on an equal basis, the use of the ITU Translate machine translation tool must be expanded: 
[bookmark: _Toc142404725]a)	Categorization of content for translation based on audience: it is important to consider the nature of, and audience for, each type of ITU content. Different audiences include the general public, Member States, and highly technical specialists; audiences also vary by size, from broad to narrow to niche. Expectations of quality of translation may vary across audiences. Where ITU content may be statutory, legally binding or highly technical (including, but not limited to, the Radio Regulations, Rules of Procedure and Final Acts of conferences; WRC, regional radiocommunication conferences and Radiocommunication Assembly (RA) working and output documents; submissions to the meetings of the Radio Regulations Board, minutes of its meetings and summaries of decisions; and ITU-R recommendations, in particular those incorporated by reference in the Radio Regulations), high precision and quality of translation are essential. Machine translation is not appropriate and human translation must continue to be used.
For more general or more time-critical items (e.g., news stories blogs, press releases) where audiences may be more tolerant of lower precision translation (‘’good enough’’), or where audiences may be too small for cost-efficient human translation (specialised or regional publications), machine translation can be recommended. The option of post-machine translation human editing remains for some categories of content on a case-by-case basis (noting that time/cost saving will not be as decisive as with raw machine translation; and that options include light post-editing or intensive post-editing). Post-editing can also be used on machine-translated webpages to implement minor corrections.
A proposed matrix to clarify use cases for each translation method (raw machine translation, machine translation with human post-editing, human translation) has been developed for all web pages (see Annex 2). The translation matrix may be applied to all current and new web pages to establish consistent use cases for human translation with the agreement of the Bureaux and the General Secretariat. 
[bookmark: _Toc142404726][bookmark: _Toc143185414]b)	Post-editing: a post-editing function will enable segment translations to be edited by content owners or translators if necessary. An AI-based tool is also available to provide automatic post-editing. 
[bookmark: _Toc143185415]c)	Increasing relevant skills: ITU will increase expertise in the use of machine translation tools, including post-editing and formatting skills, through relevant targeted training.
[bookmark: _Toc143185416]d)	Monitoring usage: ITU will monitor usage of the translation tool by page, language, and period; traffic generally peaks at times of major conferences or events. This will enable a clear understanding of budgetary implications.
[bookmark: _Toc143185417]e)	Monitoring user satisfaction: ITU will continue to evaluate user satisfaction with the quality of translation through delegate surveys at events, dedicated focal points within each Bureau, regular analysis by the professional language service and the feedback option on the ITU Translate dropdown menu on each page.
[bookmark: _Toc142404727][bookmark: _Toc143185418]f)	Promoting usage: the use of machine translation (and post-editing functions) on both web platforms will be promoted through internal communications to build awareness of ITU Translate, its use and default status, and Annex 2 to this document.
[bookmark: _Toc142404728][bookmark: _Toc143185419]3)	Publications: to increase the availability of ITU publications in all six official languages, ITU is developing an HTML format for publications, which will enable the ITU Translate tool to be used as default on any publication. The tool may also be disabled if human translation of HTML publications is preferred or necessary in accordance with the Measures and Principles. 
	The translation matrix may be adapted for all publications to provide greater reach in all six languages and a coordinated, efficient approach across all Bureaux and publication type. This may involve a broad categorization of all publications to be coordinated and approved by all Bureaux and the General Secretariat. 
[bookmark: _Toc142404729][bookmark: _Toc143185420]4)	Documents: documents will continue to be translated by human translation service in line with the requirements of the Measures and Principles. The following measures will increase the timely and efficient provision of documents in all six languages, and enable Member State delegates to access provisional versions of documents under discussion in gist translation in all languages:
a)	Increase awareness, training and enforcement of the use of the Conference Proposals Interface (CPI). The CPI is a web-based tool which assists in the preparation of contributions for major conferences by creating a clean, uniform, baseline document or skeleton to be modified as desired. Its widespread use by all Member States will enable documents to be prepared correctly and avoid delay in the translation process. ITU will explore measures to increase promotion of CPI, including updating guidelines and training links. 
[bookmark: _Toc142404730]b)	Continue the provision of ITU Translate machine translation in the document management system where delegates access and download meeting documents, following initial beta testing at Council 23. This will enable delegates to create machine translations of documents if human translation is not available or not yet available. All machine translations must be accompanied by a disclaimer or watermark to clearly indicate that the content has been machine translated (and is not an official ITU version).
[bookmark: _Toc143185421]5)	Terminology: CCT will continue to optimize the process for the validation and adoption of translations of terms and definition in all six languages. C&P will continue to work with ITU and UN system linguists to enrich the ICTs and telecommunications domains within UNTERM. New ways to collaborate with interested Member States are also being implemented.
6)	Social media: the ITU website is the organization’s key communication and knowledge-sharing tool. Great importance is also placed on the role of multilingual social media in these areas in the JIU report, in Resolution 154 (Rev. Bucharest, 2022) of the Plenipotentiary Conference and in the Policy Framework on Multilingualism, as well as in the UN SG Bulletin ST SGB 2019 5 on the Institutional Use of Social Media. Increasing the quantity and quality of social media output and engagement in the six ITU official languages could increase the relevance of ITU by meaningful engagement in the local language and local content in support of the two ITU goals in the Strategic Plan. The following measures are recommended:
a)	Expand social media reach in all six languages to provide updates on key work and priorities.
b)	In collaboration with Regional and Area Offices, Corporate Communications to provide content in the relevant local official language(s) in case of emergency where lives are at risk. 
c)	Where feasible within available financial resources, Regional and Area Offices to work to expand outreach in the relevant official language on social media (translating and creating posts, monitoring traffic and responses, providing approved replies as necessary)
d)	Regional and Area Offices to provide content in relevant official languages on key projects and initiatives on their respective accounts.
[bookmark: _Hlk142897849]e)	Corporate and Bureaux Communications to identify and provide in a timely manner social media messages to Regional Offices on a regular basis for translation and dissemination on local accounts.
[bookmark: _Toc143673312]Interpretation: current practices 
Simultaneous interpretation in the six official languages (or in specific language combinations) is an essential service in all conferences and meetings as detailed in the Measures and Principles. ITU recruits experienced interpreters to serve meetings in Geneva and around the world. With the development of new technologies, there are alternative options available for providing interpretation:
1)	In-person interpretation: in line with other UN organizations in Geneva, ITU uses in‑person interpretation for the majority of events, with interpreters physically present in on-site interpretation booths. This ensures the best possible interpretation quality, including accuracy, sound, teamwork, coordination, and technical equipment.
2)	Remote interpretation systems: ITU has implemented remote interpretation systems providing either fully remote interpretation or support for in-person interpretation in a variety of meetings. These practices were primarily implemented during the COVID-19 pandemic, where remote interpretation and its associated solutions allowed ITU to maintain business continuity and the successful provision of multilingual services.
3)	AI-based interpretation solutions: ITU is testing and evaluating AI-powered interpretation solutions. These solutions can currently be used in floor-only meetings or speeches where there is no debate with the audience. The quality of AI‑based interpretation is not yet sufficient for its use in statutory meetings, or any meeting format where there is debate, which continue to use in-person interpretation. 
[bookmark: _Toc142404732][bookmark: _Toc143673313]Interpretation: future strategies
The ITU Interpretation Service is exploring and evaluating the best ways to apply new technologies such as Remote Simultaneous Interpretation (RSI) and AI-powered interpretation to improve external and internal processes. It is equally aiming to identify cost-effective, high-quality options for interpretation whilst increasing the scope of the interpretation service for ITU meetings and events within the budget available. A proposed strategy under development includes categorization of events and meetings with different interpretation needs.
[bookmark: _Toc142404711][bookmark: _Toc143673314]Additional multilingual activities and approaches: current practice
[bookmark: _Toc142404712]HRMD
Human Resources Management Department (HRMD) policies should include measures for the development of a multilingual workforce, starting at the recruitment stage and supporting staff members throughout their service, including language skills in their career path as part of competencies, performance appraisal and advancement.
[bookmark: _Toc142404713]1)	Language learning: the JIU report calls for language learning as part of continuous professional development, focusing on the need to secure appropriate funding to ensure the improvement of language skills of staff members in the official languages. ITU offers language courses in the six official languages of the UN (Arabic, Chinese, English, French, Russian and Spanish). The programmes are designed to achieve the official exam after completing the highest level of the programme, representing between five to nine years of study depending on the language. The courses are open to anyone with a contract which allows them to complete a full semester with end of course exams. This includes interns and ITU staff spouses. If an ITU staff member does not pass the exam, the cost of the course is charged as a deduction from salary. Senior leadership are also provided with tailored language training as necessary.
[bookmark: _Toc142404714]2)	Recruitment: ITU vacancy notices (except for certain positions with specific requirements, and those for SSAs and internships) include the requirement of speaking one official language at an advanced level (of one of the six (6) official languages of the Union and not necessarily English) and a second one at intermediate level. All fixed-term vacancy notices are published in both English and French, with the exception of project posts. 
[bookmark: _Toc142404715]3)	Administrative processes and internal communications: in recognition of the location of its headquarters in Geneva, all administrative processes and internal communications are bilingual in French and English. This practice dilutes the dominance of the English language, creating awareness of multilingualism and promoting its importance on a daily basis. French and English are used regularly in areas including:
a)	The Employee Performance Management and Development System (ePMDS), where staff can formulate work objectives in either language.
b)	The Learning Management System, offering content and classes in the official languages (and some additional languages).
c)	All-staff meetings organized by HRMD usually provide interpretation for French and allow staff to express themselves in either French or English.
d)	Intranet messages and notices, including communications from local authorities.
e)	Most mandatory training courses.
f)	Service orders and official memoranda are produced in both French and English.
In addition, Regional Offices may make use of the local official languages in administrative processes and internal communications.
[bookmark: _Toc142404716]ITU Regional Offices
Regional Offices in Africa, the Americas, the Arab States, Asia and the Pacific, the Commonwealth of Independent States (CIS) and Europe have an important role to play in implementing the principles of multilingualism throughout ITU’s work. Regional Offices typically work in English plus the dominant official language of the region (e.g., Russian in CIS, Spanish in the Americas). Current activities include: 
1)	Posting/reposting and engaging in the local official language with social media posts from selected ITU corporate and Bureaux accounts.
2)	Holding regional events and meetings in the local official language in addition to English, with interpretation where necessary.
3)	Producing regional reports in the local official language.
4)	Input and update to selected webpages in the local official language.
5)	Communication Officer, where applicable, focused on outreach and engagement in the region in the local official language.
Local non-official languages
To ensure accessibility and inclusivity, selected ITU content is provided in local (non-official) languages through ITU-D, such as for training, specific initiatives and in the case of emergencies. This is usually provided within the scope of projects or initiatives, where Member States or Sector Members may fund interpretation or translation into official or non-official languages as necessary. 
[bookmark: _Toc142404717]Promotion of multilingualism
The JIU report calls for raising awareness through language-related events and initiatives, in addition to coordination within and across the UN system. Current activities include the internal staff magazine (available in English and French), which is used to raise awareness of multilingual issues by highlighting the different languages spoken by staff, profiles of language professionals and language day celebrations; a new multilingualism web page providing an overview of ITU’s activities and serving as a central point for further resources and links; ITU news articles on the role and implementation of multilingualism at ITU including the UN International Translation Day; and regular participation in UN-system events, webinars and meetings focused on multilingualism, such as the International Annual Meeting on Language Arrangements, Documentation and Publications (IAMLADP) and its task forces, and the International Annual Meeting on Computer-Assisted Translation and Terminology (JIAMCATT).
[bookmark: _Toc142404718]Language style guides
ITU provides style guides in the official languages of the Union to codify practices in drafting, translating and editing ITU documents, ensuring uniformity and consistency in all ITU materials. In addition, UN Guidelines on gender inclusive language to help UN staff in all communications have been produced in the six official languages, reflecting the specificities and unique features of each language with recommendations tailored to each specific linguistic context.
[bookmark: _Toc142404719]Accessibility and inclusivity
Making as much content and knowledge available as possible in all six official languages, and in as many languages as possible, is an essential part of reaching as many people as possible, whether delegates, Member States representative or general populations. Multilingualism is therefore one of the key elements to making ITU’s work accessible to as many people as possible. Provision is additionally made for sign language interpretation as required. 
[bookmark: _Toc142404720]Prevalence of French language in Union texts
In accordance with Article 29 of the Basic Texts, in the case of discrepancy or dispute in any documents or texts of the Union, the French version prevails.
[bookmark: _Toc142404736][bookmark: _Toc143673315]Additional multilingual activities and approaches: future strategies
[bookmark: _Hlk137798914]HRMD
HRMD is central to mainstreaming multilingualism throughout the Organization. HRMD aims to foster an inclusive and welcoming working environment for multilingual staff, ensuring staff engagement and incorporating a multilingual perspective in ongoing strategic frameworks. This will be achieved through measures such as: 
1)	Reviewing the UN Language Framework once available to consider its adoption to promote consistency in language learning and assessment, and workforce language skills. 
2)	Assessing language skills and proficiency levels to identify gaps in capacity, meet the future needs of the organization and highlight the value of multilingualism. 
3)	Provide induction documentation and training in English and French, underlining the importance of multilingualism as an ITU value in induction and onboarding processes for all staff.
4)	Consider introducing, in collaboration with other relevant departments, informal or social sessions to encourage use of all official languages, including coffee briefings, peer learning or informal conversation groups.
[bookmark: _Toc142404738]Promotion of multilingualism
A plan of action on multilingualism with the Regional Offices is being developed to focus on increasing availability of ITU content in relevant non-official languages through measures such as partnering with Member States, Sector Members, and academia; promoting the use of new technologies such as machine translation; and raising awareness of the importance of local languages in ensuring meaningful connectivity.
Several other general initiatives may be considered to promote multilingualism more widely:
1)	A concise multilingualism statement online and circulated to Member States outlining ITU’s commitment to the Policy Framework on Multilingualism and any new policies, initiatives, or updates. 
2)	Informal language day celebrations to be arranged and promoted throughout the organization, with senior management participation.
3)	Provide an official multilingual signature option for staff to customize, raising awareness of the value and importance of multilingualism and promoting inclusivity in correspondence.
4)	Elected Officials to set the tone from the top by delivering messages, conducting bilateral meetings, and engaging with national authorities and media in different languages.
5)	Aim to improve multilingualism in the ITU procurement process by providing general documentation in all six languages on the website.
6)	Consider reference to and collaboration with UN initiatives such as the International Decade of Indigenous Languages or the Recommendation on the Promotion and Use of Multilingualism and Universal Access to Cyberspace.
7)	Consider leveraging the importance of local/additional languages for ensuring accessibility, meaningful connectivity, and inclusivity.
[bookmark: _Toc142404741][bookmark: _Toc143673316]
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[bookmark: Annex1][bookmark: _Toc112758179][bookmark: _Toc142404742]Annex 1 - CCT workflow 
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[bookmark: _Toc143187757][bookmark: Annex2]Annex 2 – Staff guidelines on the use of machine translation
[bookmark: _Toc143673318]1	Introduction
[bookmark: _Hlk143179450]1.1	These guidelines aim to provide ITU staff with a clear understanding of how and when to use machine translation to increase the availability of multilingual ITU content as mandated by ITU Member States (Resolution 154, Rev. Bucharest, 2022) of the Plenipotentiary Conference.
1.2	The Measures and Principles of Interpretation and Translation (Measures and Principles) details all ITU documents, publications and webpages which must be translated into the six official languages (or combinations thereof). 
1.3	Official translations of documents and publications are carried out by the language services professionals of the Conferences and Publications department (C&P) following Service Order 09/22.
1.4	For all other translations, including the majority of content published on ITU websites, machine translation provides an efficient, cost-effective and high standard alternative, when clearly marked as an automatic translation.
[bookmark: _Toc143673319]2	ITU Translate
2.1	ITU has developed its own inhouse machine translation tool, ITU Translate, trained on ITU content in all six official languages.
2.2	ITU Translate is now available on all webpages on both web content management platforms (SharePoint and WordPress) with an accompanying mandatory disclaimer.
[bookmark: _Toc143673320]3	Use of ITU Translate
3.1	All new webpages and as many existing webpages as possible should be available in all six official languages. 
3.2	Machine translation via ITU Translate is the preferred means for webpage translation.
3.3	Web developers are responsible for installing the ITU Translate tool on any web page where it is not currently available. For any questions or assistance please contact 
LING-IT-support@itu.int.
3.4	Web pages which have been translated automatically may be post-edited to make minor corrections or amendments. Please contact LING-IT-support@itu.int for access to the post-editing function.
3.5	Human translation of webpages may in some cases be more appropriate or recommended. Please consult the matrix below when deciding whether human translation is necessary.


[bookmark: TranslationMatrix]Translation matrix

High precision required
(reputational risk, legal implications*)
Narrow audience
(size, niche)
Broad audience
(size, type) 
Human translation/machine translation with post-editing
Human translation into 
six UN languages
Small, non-technical audience: machine translation
Small, technical audience: human translation
Large, non-technical audience: machine translation
Large, technical audience: machine translation with post-editing
Lower precision required 
(reasonably accurate translation acceptable/little reputational risk)

Time-critical: machine translation/ option for post-editing

*	Including, but not limited to, the Radio Regulations, Rules of Procedure and Final Acts of conferences; WRC, regional radiocommunication conferences and Radiocommunication Assembly (RA) working and output documents; submissions to the meetings of the Radio Regulations Board, minutes of its meetings and summaries of decisions; and ITU-R recommendations, in particular those incorporated by reference in the Radio Regulations. High precision and quality of translation are essential in these cases and all such content should continue to be human translated.
____________________
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* STRAIT : C&P’s Terminology, references and computer aids to translation section.

The ITU Terms and Definitions database is divided into four parts:

Part I: The terminology issued from the Constitution, Convention and Radio Regulations as well as those terms included in the V-Series Recommendations (public access).
Part II: The terminology related to approved ITU-T/ITU-R texts (Recommendations, Reports, Handbooks, etc.) (public access).

Part lll: Temporary terminology issued from the Radiocommunication Study Groups under consideration by the CCT (as well as the drafts of definitions) (restricted access).

Part IV: A general list of abbreviations and acronyms (public access).
This terminology database is primarily intended to aid delegates, as well as the translation and interpretation services of the General Secretariat of the ITU. It is an essential tool for the experts of ITU Study Groups, as well as users external to the ITU, making possible the

verification of each term (or definition) before the creation of a new one and ensuring consistency among various definitions. The terms and definitions in English newly proposed or revised during the study period are provided by the ITU Study Groups to be included in the
database whereas the vocabulary in Arabic, Chinese, Spanish, French and Russian is provided by the ITU General Secretariat Conferences and Publications Department (C&P). Ultimately, the totality of the new vocabulary in all 6 languages is validated by the CCT Experts.

UNTERM is a multilingual terminology database maintained jointly by the UN Secretariat (including the main duty stations and regional commissions) and certain specialized agencies of the United Nations system, including the International Maritime Organization, the United
Nations Educational, Scientific and Cultural Organization, the World Health Organization, the World Meteorological Organization and the International Telecommunications Union. This database is a linguistic tool created primarily to facilitate the work of linguistic staff of the
United Nations system and other people around the world who participate or are interested in the Organizations activities. ITU is the reference for ICTs and telecommunications terminology.
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