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Abstract

To achieve the stated goals for the IPTV Focus Group and to satisfy the Focus Group reporting requirements as stated in Recommendation A7, this contribution presents a proposed work plan for the IPTV Focus Group for discussion.

Introduction

Clause 2.2 of Recommendation A7 states:

“It is intended that a focus group will complete its work in a short period of time, typically 9‑12 months, following approval of its formation. In appropriate circumstances, and subject to a study group’s review and approval, the term and scope of a focus group may be extended.”

The IPTV Focus Group started work in July ’06 and should therefore complete its work by July ’07 unless SG13 at their April meeting, agree to extend the life of the Focus Group for a few more months.

The goals of the focus group are:

· Definition of IPTV 

· Identification of scenarios, drivers and relationships with other services and networks 

· Identify requirements and define framework architecture 

· Review and gap analysis of existing standards and ongoing works 

· Identification of opportunities for ITU-T 

· Identification of activities that ITU-T would encourage other organizations to pursue 

· Coordination of existing standardization activities 

· Harmonization of the development of new standards 

· Encourage interoperability with existing systems where possible
To be able to achieve these goals within this 12 month time period a clear work plan is required.  
This contribution first addresses the process to achieve the stated goals and secondly a draft work plan has been developed based on this process.

Process

The agreed goals of the focus group are challenging and to be able to achieve these within a short period of time it is essential to focus on the key elements of a “core” IPTV architecture framework that is applicable globally and is not constrained by regional specifics.  However, the resulting architecture should not preclude the co-existence of such regional variations.

The work has so far focused on the requirements capture and analysis phase; emphasis should now shift towards the identification of the core architecture framework and who owns the standardisation of the elements of that framework.  Once this is complete it will then possible to scope out the new work and the role for ITU-T in that standardisation process.  The figure below illustrates this process.
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Work Plan

The following work plan is proposed:
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Handover of the deliverables from the Focus Group would take place at the September NGN-GSI meeting and this would need to be a co-located NGN-GSI and Focus Group meeting.  It is anticipated that between the scheduled focus group meetings e-mail activity (reviews, editorial work etc) would take place.

The deliverables could be one or more reports consisting of the following elements:

· IPTV Definition

· Core IPTV architecture framework requirements

· Analysis of current standardisation activities and where the existing ITU work fits

· Scope of any new standardisation work within ITU

Proposal

The work plan proposed in this contribution should be used as the basis for the focus group work plan to be presented to the April ’07 SG13 meeting.

_________
	Contact:
	Jane Humphrey
Ericsson
UK
	Tel:
+44 24 7656 4232
Fax:
+44 1202 396248
Email
Jane.Humphrey@marconi.com

	

	Attention: This is a document submitted to the work of ITU-T and is intended for use by the participants to the activities of ITU-T's Focus Group on IPTV, and their respective staff and collaborators in their ITU-related work.  It is made publicly available for information purposes but shall not be redistributed without the prior written consent of ITU.  Copyright on this document is owned by the author, unless otherwise mentioned.  This document is not an ITU-T Recommendation, an ITU publication, or part thereof.
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