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	This TD provides the draft report of the TSAG RG-StdsStrat interim e-meeting, 27 June 2019.

Action:	TSAG to take note of this report.
1	Opening and welcome
The e-meeting of the TSAG Rapporteur Group on “Standardization Strategy” met electronically on 27 June 2019 from 13:00-14:10 CEST.
The TSAG RG-StdsStrat rotating Rapporteur, Mr Didier Berthoumieux (Nokia Corporation), chaired the e-meeting with the assistance of Mr Martin Euchner, TSB Advisor.
TSB organized a teleconference for remote participation, using a new tool. There were 20 remote participants, see the list in Annex 1. Mr Stephen Hayes sent apologies and could not participate.
Like was the case in the previous e-meeting, many participants faced significant technical difficulties with the conferencing tool, and a meaningful discussion could not take place, and henceforth, a follow-up conference call was organized after this e-meeting for 5 July 2019 using a different conferencing tool.
Annex 2 contains the list of the five discussed documents. Documents were made available using a SharePoint site, see”:
https://extranet.itu.int/sites/itu-t/studygroups/2017-2020/tsag/strategy/SitePages/Home.aspx.
The Rapporteur opened the meeting and welcomed the participants. He explained the objectives for this e-meeting (as provided in the meeting announcement in TD027):
· Proposals towards developing a strategic view on the ITU-T structure; in particular:
Scope metrics and criteria that can be used to guide a strategy
(e.g., split Sector Members by industry, academic & research, or split industry by verticals and then review their engagement contributions/attendance/leadership, or correlate to SG/WP/Q attendance/downloads).
· Solicit and develop input from (current and former/dormant) Sector Members on strategy
- (e.g., what is valuable work for ITU to work on?
- what issues do you face in progressing this work?)
· Proposals on criteria how to map ITU-T results to the SDGs; including consideration of SDGs and business needs.
In total, two contributions on the objectives were submitted to this e-meeting.
TSB had sent a letter to all ITU-T Sector Members after the previous e-meeting.
The Rapporteur observed that more contributions are needed, while there is only one conference call left prior to the next TSAG meeting.
2	Approval of the draft agenda
The draft agenda in TD028 was adopted.
3	Draft report of the TSAG RG-StdsStrat interim e-meeting, 28 February 2019
The draft report in TD025 was approved.
4	Standardization Strategy
4.1	Mr Arnaud Taddei (Symantec Corporation), presented C010 “Symantec first attempt for a proposal towards developing a strategic view on the ITU-T structure”, which proposed new model of the Digital Service Provider (DSP) ecosystem which is violently buoyant and is facing a rapid evolution in the coming years due to market forces where nearly all of the constituencies are both partnering and competing with each other. Such changes and their requirements and behind the scene are reasons for standardization. While the view solely on hot topics is felt too limiting, one topic that was grossly under served for standardization is the overall problem of ‘onboarding’: How business X onboards business Y. Such a model for building a Big Picture could help to understand what we want to measure and which are the good criteria. Such an analysis could help us qualify the conditions for the future success and lead us to perhaps different criteria. If the assumption on this model has some truth, then a strategic measure would be how many enterprises, becoming service providers, are coming to the ITU and representing which verticals and for which reasons they are coming.
4.2	The discussion revealed the need to better understand the market forces, in order to better understand where future possible market segmentation would require standards, and to identify possible evolution of ITU Sector Members. It is also mentioned that, it would be worthwhile to clarify and characterize the roles of ITU-T (such as on developing technical standards, or coordination with other SDOs), to understand the market and its huge, complex and dynamic standardization ecosystem,. More contributions are also solicited on a general SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis.
4.3	The meeting thanked Symantec for this contribution which was noted.
5	Sustainable development goals (SDGs)
5.1	Mr Arnaud Taddei (Symantec Corporation), presented C009 “Symantec position on SDG” clarifies its former contribution C008, and shared its Corporate Responsibility report, showing how Symantec supports and addresses SDGs on a corporate level. The contribution suggests developing a questionnaire to all private Sector Members such as on the role of the SDGs and their importance in the overall business directions of their organizations.
5.2	The meeting thanked Symantec for this contribution which was noted.
6	Planned future RG-StdsStrat meetings
· 5 July 2019, 13:00-15:00 CEST; e-meeting for continued discussion on the contributions received so far.
· 29 August 2019, 13:00-15:00 CEST; e-meeting
· 4th TSAG meeting in 2019 (Geneva, Monday 23 – Friday 27 September 2019).
7	AOB
None.
8	Closure of the meeting
The Rapporteur thanked the delegates for their participation and Symantec for their contributions.
The meeting was closed at around 14:10.
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The list includes the remote participants from the 27 June 2019 TSAG RG-StdsStrat e-meeting.
	Name
	Affiliation
	E-mail

	ALRUMAYH, Muath
	Saudi Arabia
	mrumayh@citc.gov.sa; 

	AVELLANEDA, Oscar
	Canada
	oscar.avellaneda@canada.ca; 

	BAEDER, Uwe
	Rohde & Schwarz GmbH & Co. KG
	uwe.baeder@rohde-schwarz.com; 

	BELHASSINE-CHERIF, Rim
	TSAG Vice Chair, co-Rapporteur TSAG RG-StdsStrat, ITU-T SG13 Vice Chair, Tunisie Télécom
	Rim.Belhassine-Cherif@tunisietelecom.tn;

	BERTHOUMIEUX, Didier
	Nokia Corporation, TSAG RG-StdsStrat Rapporteur
	didier.berthoumieux@nokia.com; 

	DUBUISSON, Olivier
	Orange
	olivier.dubuisson@orange.com; 

	EUCHNER, Martin
	TSB
	Martin.euchner@itu.int; 

	GORDON, Latonia
	Apple, United States
	latonia_gordon@apple.com; 

	KURAMOCHI SHIMIZU, Kenji
	Paraguay
	kenji@conatel.gov.py

	LEE, Minah
	Korea (Rep. of)
	2_misoko@tta.or.kr; 

	LIEBLER, Reiner
	Germany
	reiner.liebler@bnetza.de; 

	MAEDA, Yoichi
	Japan, co-Rapporteur TSAG RG-StdsStrat
	yoichi.maeda@s.ttc.or.jp; 

	MARTIN-COCHER, Gaelle
	Blackberry
	martincocher@blackberry.com; 

	MIYAKE, Shigeru
	Hitachi, Ltd, Japan
	Shigeru.miyake.uy@hitachi.com; 

	NAGANUMA, Miho
	NEC Corporation
	m-naganuma@bx.jp.nec.com; 

	RADELL, Suzanne
	United States
	sradell@ntia.doc.gov; 

	TADDEI, Arnaud
	Symantec Corporation, United States, co-Rapporteur TSAG RG-StdsStrat
	Arnaud_Taddei@symantec.com; 

	UEDA, Masami
	Sumitomo Electric Industries, Ltd.
	mr-masami-ueda@sei.co.jp; 

	YAMADA, Mitsuru
	KDDI Corporation
	mu-yamada@kddi.com; 

	ZHANG, Yuan
	China Telecom Corp.
	2_zhangyuan@sttri.com.cn; 
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	Document number
	Source
	Title

	TD025
	Rapporteur TSAG RG-StdsStrat
	Draft report of the TSAG RG-StdsStrat interim e-meeting, 28 February 2019

	TD027
	Rapporteur TSAG RG-StdsStrat
	Call for contributions for TSAG RG-StdsStrat e-meeting planned for 27 June 2019: 1300-1500 hours CET, with deadline 14 June 2019 EOB Geneva time

	TD028
	Rapporteur TSAG RG-StdsStrat
	Draft agenda TSAG RG-StdsStrat meeting, 27 June 2019, 13:00-15:00 hours CEST

	C009
	Symantec Corporation
	Symantec position on SDG

	C010
	Symantec Corporation
	Symantec first attempt for a proposal towards developing a strategic view on the ITU-T structure
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