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	Abstract:
	This TD provides the report of the TSAG RG-StdsStrat interim e-meeting, 28 February 2019.

Action:	TSAG to take note of this report.
1	Opening and welcome
The e-meeting of the TSAG Rapporteur Group on “Standardization Strategy” met electronically on 28 February 2019 from 13:00-15:07 CET.
The TSAG RG-StdsStrat rotating Rapporteur, Mr Didier Berthoumieux (Nokia Corporation), chaired the e-meeting with the assistance of Mr Martin Euchner, TSB Advisor.
TSB organized a teleconference for remote participation, using a new tool. There were 31 remote participants, see the list in Annex 1.
Annex 2 contains the list of the five discussed documents. Documents were made available using a SharePoint site, see”:
https://extranet.itu.int/sites/itu-t/studygroups/2017-2020/tsag/strategy/SitePages/Home.aspx.
The Rapporteur opened the meeting and welcomed the participants. He explained the two objectives for this e-meeting (as provided in the meeting announcement in TD022):
· the strategic aspects of ITU-T structure optimization, which analyses the situation in ITU-T and identifies possible options on a strategic structural optimization;
· the analysis of the SDGs and TSAG C053, with the objective that the group can develop the next steps, prepare and present options to the next TSAG meeting (September 2019).
In total five contributions on both objectives were submitted to this e-meeting.
[bookmark: _GoBack]The Rapporteur reflected the past work of this Rapporteur Group in this study period, which compiled a list of new hot topics, and has liaised with the study groups. However and so far, no new hot topics have been identified which are not yet already well underway in the study groups.
2	Approval of the draft agenda
The draft agenda in TD023 was adopted.
3	Standardization Strategy
3.1	Mr Glenn Parsons (Ericsson Canada), presented C004 (Ericsson Canada, Blackberry, Orange, Symantec) “Announcing strategic structure optimization activity”. The contribution aims to make the work of this Rapporteur Group more visible to the Sector Members from industry; and to invite them to participate in this work, and to specifically seek the inputs and views from the industry. The contribution proposes that TSB distribute an invitation to industry participants to contribute to the RG-StdsStrat.
The meeting saw a need to provide guidance to TSAG on the strategic options, but without proposing a structure at this stage. The meeting also found it necessary to include pointers to the work of the Rapporteur Group in the message and to place the announcement prominently on the RG Sharepoint site. As there was no time to make changes to the text during the meeting, the meeting agreed to seek amendments to the message text on the mailing list and to seek electronic approval, before TSB will disseminate the message to all focal points of the ITU-T Sector Members.
3.2	Mr Glenn Parsons (Ericsson Canada), presented C005 (Ericsson Canada, Blackberry, Orange, Symantec) “Proposed plan for strategic structure optimization activity”. The contribution proposes a four-step plan until September 2019 for RG-StdsStrat to develop a strategy on the review of the structure and functioning of ITU-T for WTSA-20 consideration.
The meeting supported this four-step plan, and invites contributions to the next e-meeting proposing scope metrics and criteria (for the step 2) that can be used to guide a strategy. One possibility could be develop a customer satisfaction survey which would yield hints such as on what is deemed of strategic importance; on industry priorities, and value of ITU-T. However, this exercise on scope and metrics should not solicit proposals on the number of ITU-T study groups or their mandates.
3.3	Mr Arnaud Taddei (Symantec Corporation), presented C007 “Symantec’s questions regarding standardisation strategic considerations”, which shares an initial set of considerations regarding the standardisation strategies from today to the future.
The meeting found the contribution useful, and concluded to consider, explore and discuss it further. Other comments were:
· One view was that various ITU-T groups provide different value, depending on whether the group primarily address regulatory/policy issues or technical issues. A value-add can also be seen in ITU-T groups doing coordination with other groups and SDOs.
· How to implement the CTO functions in the works of ITU-T study groups? There is a need for peer-to-peer feedback in order to influence contributions. There is also a need to harmonize the work in the study groups, a need for coordination, and to have an overall architecture vision when using several standards together. The IETF Internet Architecture Board (IAB) was stated as an example of an SDO which has implemented CTO functions.
4	Sustainable development goals (SDGs)
4.1	Mr Didier Berthoumieux (Nokia Corporation) presented C006 “SDG “Climate action” and Telecom networks”. The contribution illustrates as an example how Nokia is addressing a particular SDG on energy efficiency of telecommunication networks, and it gives an example how ITU-T contributes to SDG13 on climate action.
The meeting took note of this contribution.
4.2	Mr Arnaud Taddei (Symantec Corporation), presented C008 “Symantec feedback on C53” provides an analysis of and feedback on TSAG C053. The contribution raises three main problems: on the SDG mapping, on the methodology, and on the executability.
The meeting thanked Symantec for this contribution and saw a need to continue the discussion on SDGs and invited more contributions; for example to have criteria how to map ITU-T results to the SDGs. Hitachi indicated to prepare a follow-up contribution on the SDGs and business needs for the next e-meeting.
5	Planned future RG-StdsStrat meetings
· 25 April 2019, 13:00-15:00 CEST; e-meeting.
· 27 June 2019, 13:00-15:00 CEST; e-meeting
· 29 August 2019, 13:00-15:00 CEST; e-meeting
· 4th TSAG meeting in 2019 (Geneva, Monday 23 – Friday 27 September 2019).
6	AOB
None.
7	Closure of the meeting
The Rapporteur thanked the delegates for their participation and contributions.
The meeting was closed at around 15:05.
[bookmark: _Annex_1_–]Annex 1 – List of participants of the 28 February 2019 TSAG RG-StdsStrat e-meeting
The list includes the remote participants from the 28 February 2019 TSAG RG-StdsStrat e-meeting.
	Name
	Affiliation
	E-mail

	Al Ali, Jasim
	United Arab Emirates
	jasim.alali@tra.gov.ae; 

	AL HASSAN, Abdurahman
	Saudi Arabia
	ahassan@citc.gov.sa; 

	ALNEMER, Omar
	United Arab Emirates
	omar.alnemer@tra.gov.ae; 

	ALRUMAYH, Muath
	Saudi Arabia
	mrumayh@citc.gov.sa; 

	ALZAROONI, Abdelaziz
	United Arab Emirates
	abdelaziz.alzarooni@tra.gov.ae; 

	AVELLANEDA, Oscar
	Canada
	oscar.avellaneda@canada.ca; 

	BELHASSINE-CHERIF, Rim
	TSAG Vice Chair, co-Rapporteur TSAG RG-StdsStrat, ITU-T SG13 Vice Chair, Tunisie Télécom
	Rim.Belhassine-Cherif@tunisietelecom.tn;

	BERTHOUMIEUX, Didier
	Nokia Corporation, TSAG RG-StdsStrat Rapporteur
	didier.berthoumieux@nokia.com; 

	CLATOT, Ladislas
	Symantec Corporation, United States
	Ladislas_Clatot@symantec.com; 

	DANG, Qiaoqiao
	Hangzhou Hikvision Digital Technology Co.,Ltd.
	dangqiaoqiao@hikvision.com; 

	DOLMATOV, Vasily
	PJSC «Rostelecom»
	vdolmatov@gmail.com; 

	DUBUISSON, Olivier
	Orange
	olivier.dubuisson@orange.com; 

	EUCHNER, Martin
	TSB
	Martin.euchner@itu.int; 

	GRACIE, Bruce
	TSAG Chair, Canada
	bruce.gracie@ericsson.com; 

	HAYES, Stephen
	Ericsson Canada, co-Rapporteur TSAG RG-StdsStrat
	stephen.hayes@ericsson.com; 

	HE, Shane
	Nokia Corporation
	shane.he@nokia.com; 

	KHACHLOUF, Ameni
	Tunisie Télécom
	ameni.khachlouf@tunisietelecom.tn; 

	KURAKOVA, Tatiana
	TSB
	tatiana.kurakova@itu.int; 

	LEHMANN, Leo
	ITU-T SG13 Chairman, Switzerland
	Leo.Lehmann@bakom.admin.ch; 

	MAEDA, Yoichi
	Japan, co-Rapporteur TSAG RG-StdsStrat
	yoichi.maeda@s.ttc.or.jp; 

	MARTIN-COCHER, Gaelle
	Blackberry
	martincocher@blackberry.com; 

	MIYAKE, Shigeru
	Hitachi, Ltd, Japan
	Shigeru.miyake.uy@hitachi.com; 

	NAGANUMA, Miho
	NEC Corporation
	m-naganuma@bx.jp.nec.com; 

	PARSONS, Glenn
	Ericsson Canada
	glenn.parsons@ericsson.com; 

	RADELL, Suzanne
	United States
	sradell@ntia.doc.gov; 

	TADDEI, Arnaud
	Symantec Corporation, United States, co-Rapporteur TSAG RG-StdsStrat
	Arnaud_Taddei@symantec.com; 

	UEDA, Masami
	Sumitomo Electric Industries, Ltd.
	mr-masami-ueda@sei.co.jp; 

	YAMADA, Mitsuru
	KDDI Corporation
	mu-yamada@kddi.com; 

	YOUM, Heung Youl
	ITU-T SG17 Chair, Korea (Republic of)
	hyyoum@sch.ac.kr; 

	ZHENG, Yuanyuan
	Hangzhou Hikvision Digital Technology Co.,Ltd.
	zhengyuanyuan6@hikvision.com; 

	ZHU, Xiaojie
	China Telecommunications Corporation
	zhuxj@gsta.com; 


[bookmark: _Annex_2_–]Annex 2 – List of documents in this e-meeting
	Document number
	Source
	Title

	TD022
	TSB
	Call for contributions for TSAG RG-StdsStrat e-meeting planned for 28 February 2019: 1300-1500 hours CET, with deadline 21 February 2019 EOB Geneva time

	TD023
	Rapporteur TSAG RG-StdsStrat
	Draft agenda TSAG RG-StdsStrat meeting, 28 February 2019, 13:00-15:00 hours CET

	C004
	Ericsson Canada, Blackberry, Orange, Symantec
	Announcing strategic structure optimization activity

	C005
	Ericsson Canada, Blackberry, Orange, Symantec
	Proposed plan for strategic structure optimization activity

	C006
	Nokia Corporation
	SDG “Climate action” and Telecom networks

	C007
	Symantec Corporation
	Symantec’s questions regarding standardisation strategic considerations

	C008
	Symantec Corporation
	Symantec feedback on C53
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