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Annex C

Draft Resolution

[bookmark: _GoBack]Four-year rolling Operational Plan for the Union for 2021-2024

The Council,
recognizing
the provisions of Articles 5, 11A, 12, 14A, 15 and 18 of the ITU Convention,
recalling
Resolution 71 (Rev. Dubai, 2018) on the Strategic Plan for the Union 2020-2023 and Resolution 151 (Rev. Dubai, 2018) on the implementation of Results-based management,
having considered
the draft four-year rolling Operational Plan for the Union for 2021-2024 (Document C20/28),
having also considered
the need for the Secretary-General and the Directors of the Bureaux to have some flexibility in the implementation of the corresponding elements of the four-year rolling Operational Plan so as to take into consideration any changes that may occur during the interval between two Council sessions,
resolves
1	to approve the four-year rolling Operational Plan for the Union for 2021-2024; and
2	to allow the Secretary-General and the Directors the necessary flexibility in the implementation of the corresponding elements of the four-year rolling Operational Plan for 2021-2024.
[bookmark: _Toc126493802][bookmark: _Toc126505976]__________________
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Planned costs 

2021

Planned costs 

2022-2024

Planned costs 

2021-2024

Radiocommunication Sector

R.1-1: Final acts of world radiocommunication conferences, updated Radio 

Regulations 1 686 12 515 14 201

R.1-2: Final acts of regional radiocommunication conferences, regional agreements 638 1 246 1 884

R.1-3: Rules of Procedure and other decisions of the Radio Regulations Board (RRB) 2 056 7 021 9 077

R.1-4: Publication of space notices and other related activities 21 295 55 387 76 682

R.1-5: Publication of terrestrial notices and other related activities 10 145 26 824 36 969

R.1 Spectrum/orbit regulation and management 35 820 102 993 138 813

R.2-1: Decisions of the Radiocommunication Assembly, ITU

‑

R resolutions 650 18 349 18 999

R.2-2: ITU

‑

R recommendations, reports (including the CPM report) and handbooks 6 113 17 630 23 743

R.2-3: Advice from the Radiocommunication Advisory Group 1 575 4 191 5 766

R.2 Radiocommunication standards 8 338 40 170 48 508

R.3-1: ITU

‑

R publications 6 498 19 789 26 287

R.3-2: Assistance to members, in particular developing countries and LDCs 4 325 9 830 14 155

R.3-3: Liaison/support to development activities 1 457 4 834 6 291

R.3-4: Seminars, workshops and other events 4 628 11 896 16 524

R.3 Knowledge sharing 16 908 46 349 63 257

Total Radiocommunication Sector

61 066 189 512 250 578
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Planned costs 

2021

Planned costs 

2022-2024

Planned costs 

2021-2024

Telecommunication Standardization Sector

T.1-1: Resolutions, recommendations and opinions of the World Telecommunication 

Standardization Assembly (WTSA) 63 4 480 4 543

T.1-2: WTSA regional consultation sessions 0 871 871

T.1-3: Advice and decisions of the Telecommunication Standardization Advisory Group 

(TSAG) 742 2 151 2 893

T.1-4: ITU

‑

T recommendations and related results of ITU

‑

T study groups 9 528 26 829 36 357

T.1-5: ITU

‑

T general assistance and cooperation 897 2 505 3 402

T.1-6: Conformity database 97 292 389

T.1-7: Interoperability test centers and events 168 483 651

T.1-8: Development of test suites 97 292 389

T.1 Development of standards 11 592 37 903 49 495

T.2-1: Bridging the standardization gap 1 574 4 633 6 207

T.2-2: Workshops and seminars, including offline and online training activities, 

complementing the capacity-building work on bridging the standardization gap 3 492 10 154 13 646

T.2-3: Outreach and promotion 1 182 3 328 4 510

T.2 Bridging the standards gap 6 248 18 115 24 363

T.3-1: Relevant TSB databases 1 295 3 805 5 100

T.3-2: Allocation and management of international telecommunication numbering, 

naming, addressing and identification resources in accordance with ITU

‑

T 

recommendations and procedures 643 1 907 2 550

T.3 Telecommunication resources 1 938 5 712 7 650

T.4-1: ITU

‑

T publications 2 355 6 988 9 343

T.4-2: Database publications 483 1 388 1 871

T.4-3: Outreach and promotion 2 587 7 515 10 102

T.4-4: ITU Operational Bulletin 446 1 338 1 784

T.4 Knowledge sharing 5 871 17 229 23 100

T.5-1: Memoranda of understanding (MoUs) and collaboration agreements 639 1 832 2 471

T.5-2: ITU

‑

T A.4/A.5/A.6 qualifications 143 430 573

T.5-3: Jointly organized workshops/events 404 1 209 1 613

T.5 Cooperation with standardization bodies 1 186 3 471 4 657

Total Telecommunication Standardization Sector

26 835 82 430 109 265
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Planned costs 

2021

Planned costs 

2022-2024

Planned costs 

2021-2024

Telecommunication Development Sector

D.1-1 World Telecommunication Development Conference (WTDC) and WTDC Final 

Report 6 515 2 001 8 516

D.1-2 Regional preparatory meetings (RPMs) and final reports of the RPMs 3 906 2 946 6 852

D.1-3 Telecommunication Development Advisory Group (TDAG) and reports of TDAG 

for the Director of BDT and for WTDC 2 783 9 144 11 927

D.1-4 Study groups and guidelines, recommendations and reports of study groups 4 451 13 581 18 032

D.1-5 Platforms for regional coordination, including regional development forums 2 446 7 258 9 704

D.1-6: Implemented telecommunication/ICT development projects and services 

related to regional initiatives. 3 296 12 177 15 473

D.1 Coordination 23 397 47 107 70 504

D.2-1 Products and services on telecommunication/ICT infrastructure and services, 

wireless and fixed broadband, connecting rural and remote areas, improving 

international connectivity, bridging the digital standardization gap, conformance and 

interoperability, spectrum management and monitoring, the effective and efficient 

management and proper use of telecommunication resources within the mandate of 

ITU, and the transition to digital broadcasting, such as assessment studies, 

publications, workshops, guidelines, and best practices. 4 358 15 768 20 126

D.2-2 Products and services in building confidence and security in the use of 

telecommunications/ICTs, such as reports and publications, and to contribute to the 

implementation of national and global initiatives. 3 270 11 849 15 119

D.2-3 Products and services on disaster risk reduction and management, and 

emergency telecommunications, including assistance to enable Member States to 

address all phases of disaster management, such as early warning, response, relief, 

and restoration of telecommunication networks. 2 601 9 068 11 669

D.2 Modern and secure telecommunication/ICT infrastructure 10 229 36 685 46 914

D.3-1 Products and services on telecommunication/ICT policy and regulation for 

better international coordination and coherence, such as assessment studies and 

other publications, and other platforms to exchange information. 3 701 13 952 17 653

D.3-2 Products and services on telecommunication/ICT and digitalization statistics and 

data analysis, such as research reports, collection, harmonization and dissemination of 

high-quality, internationally comparable statistical data, and forums of discussion. 4 952 15 057 20 009

D.3-3 Products and services on capacity building and human skills development, 

including those on international Internet governance, such as online platforms, 

distance and face-to-face training programmes to enhance practical skills and shared 

material, taking into account partnerships with telecommunication/ICT education 

stakeholders. 4 190 13 073 17 263

D.3-4 Products and services on telecommunication/ICT innovation, such as knowledge-

sharing and assistance, upon request, on developing a national innovation agenda; 

mechanisms for partnerships; development of projects, studies and 

telecommunication/ICT innovation policies. 3 273 11 193 14 466

D.3 Enabling environment 16 116 53 275 69 391

D.4-1 Products and services on concentrated assistance to LDCs, SIDS and LLDCs and 

countries with economies in transition, to foster availability and affordability of 

telecommunications/ICTs. 2 247 8 098 10 345

D.4-2 Products and services on telecommunication/ICT policies supporting the 

development of the digital economy, ICT applications and new technologies, such as 

information sharing and support for their deployment, assessment studies, and 

toolkits. 3 047 10 214 13 261

D.4-3 Products and services on digital inclusion for girls and women and people with 

specific needs (elderly, youth, children and indigenous people, among others), such as 

awareness-raising on digital inclusion strategies, policies and practices, development 

of digital skills, toolkits and guidelines and forums of discussion to share practices and 

strategies. 2 664 9 681 12 345

D.4-4 Products and services on ICT climate-change adaptation and mitigation, such as 

promotion of strategies and dissemination of best practices on mapping vulnerable 

areas and developing information systems, metrics, and e-waste management. 2 214 7 364 9 578

D.4 Inclusive information society 10 172 35 357 45 529

Total Telecommunication Development Sector

59 914 172 424 232 338

CHF(000)
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Planned 

costs 2021

Planned 

costs 2022

Planned 

costs 2023

Planned 

costs 2024

Total 2021-2024

Goal 1: No Poverty 11 040 9 970 10 213 10 429 41 652

Goal 2: Zero Hunger 2 440 2 687 3 445 2 577 11 149

Goal 3: Good Health and Well-Being 10 441 10 549 11 005 9 798 41 793

Goal 4: Quality Education 5 710 7 371 7 255 6 195 26 531

Goal 5: Gender Equality 9 847 9 985 9 857 9 283 38 972

Goal 6: Clean Water and Sanitation 2 236 2 506 2 368 2 492 9 602

Goal 7: Affordable and Clean Energy 4 762 5 203 4 863 5 042 19 870

Goal 8: Decent Work and Economic Growth 4 632 5 267 5 244 5 130 20 273

Goal 9: Industry, Innovation and Infrastructure 63 006 57 085 56 109 64 855 241 055

Goal 10: Reduced Inequalities 9 517 9 523 9 320 9 466 37 826

Goal 11: Sustainable Cities and Communities 8 712 10 381 10 688 9 050 38 831

Goal 12: Responsible Production and Consumption 3 189 3 212 3 044 3 293 12 738

Goal 13: Climate Action 5 236 6 661 6 501 5 421 23 819

Goal 14: Life Below Water 2 367 2 512 4 692 2 502 12 073

Goal 15: Life On Land 1 324 1 473 1 434 1 488 5 719

Goal 16: Peace, Justice and Strong Institutions 7 929 8 223 7 842 7 397 31 391

Goal 17: Partnerships for the Goals 12 147 11 472 10 950 13 060 47 629

Total Sustainable Development Goals (SDGs)

164 535 164 080 164 830 167 478 660 923

Annex B - Resource Allocation by Sustainable Development Goal (SDG)

KCHF


image1.jpg
DRAFT

OPERATIONAL
PLAN

2021 2024

AntieXes





image2.emf
Planned costs 

2021

Planned costs 

2022-2024

Planned costs 

2021-2024

Inter-Sectoral

I.1-1: Inter-Sectoral world conferences, forums, events and platforms for high-level 

debate 5 941 19 652 25 593

I.1-1-1: PP 22 5 139 5 161

I.1-1-2: WTPF 1 087 400 1 487

I.1-1-3: WSIS 1 133 3 312 4 445

I.1-1-4: Council 3 402 9 900 13 302

I.1-1-5: Other 297 901 1 198

I.1-2: Knowledge-sharing, networking and partnerships 3 081 9 039 12 120

I.1-3: Memoranda of understanding (MoUs) 22 66 88

I.1-4: Reports and other inputs to UN inter-agency, multilateral and intergovernmental 

processes 718 2 086 2 804

I.1-5: Establishment of support services for ITU membership in ITU activities and 

events 605 1 786 2 391

I.1 Collaboration 10 367 32 629 42 996

I.2-1: Intersectoral initiatives and reports on relevant emerging 

telecommunication/ICT trends and other similar initiatives 637 2 080 2 717

I.2-2: ITU News Digital format 1 104 3 469 4 573

I.2-3 Platforms to exchange information about new trends 1 333 3 999 5 332

I.2 Emerging telecommunication/ICT trends 3 074 9 548 12 622

I.3-1: Reports, guidelines, standards and checklists relating to accessibility of 

telecommunications/ICTs 227 681 908

I.3-2: Mobilization of resources and technical expertise, for example, through 

promoting greater participation in international and regional meetings by persons with 

disabilities and specific needs 19 57 76

I.3-3: Further development and implementation of the ITU Accessibility Policy and 

related plans 19 120 139

I.3-4: Advocacy, both at UN level and at regional and national levels 44 132 176

I.3 Telecommunication/ICT accessibility 309 990 1 299

I.4-1: Toolkits, assessment tools and guidelines for policy development and skills 

development and other practices for implementation 297 887 1 184

I.4-2: Networks, collaboration, initiatives and partnerships 475 1 417 1 892

I.4-3: Advocacy, both at UN level and at regional and national levels 345 1 030 1 375

I.4-4: Support the Equals partnership 171 510 681

I.4 Gender equality and inclusion 1 288 3 844 5 132

I.5-1: Energy efficiency policies and standards 133 398 531

I.5-2: Safety and environmental performance of ICT equipment and facilities (e-waste 

management) 133 398 531

I.5-3: Global platform for Smart Sustainable Cities, including development of KPIs 132 398 530

I.5 Environmental sustainability  398 1 194 1 592

I.6-1: Process to identify and eliminate all forms and instances of duplication of 

functions and activities between all ITU structural bodies, optimizing, inter alia, 

management methods, logistics, coordination and support by the Secretariat 570 1 667 2 237

I.6-2: Implement the concept of "One ITU", harmonizing, to the extent feasible, 

procedures across Sectors and regional offices/regional presence in the 

implementation of goals and objectives of the ITU and Sectors 714 2 150 2 864

I.6 Reducing overlap and duplication 1 284 3 817 5 101

Total Inter-Sectoral

16 720 52 022 68 742
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