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I.1 Foreword by the Secretary-General
I.1.1	I am proud to present the draft 2021-2024 Operational Plan for the Union as the first real “One-ITU” Operational Plan.  Prepared in full alignment with the new ITU Strategic Plan for 2020-2023 adopted by PP-18 (Annex 1 to Resolution 71), it follows the structure of the Strategic Plan, Financial Plan as well as the budget one.
I.1.2	Whereas the Strategic Plan, Financial Plan and Budget were already ITU consolidated instruments, the Operational Plans remained Sector Based and denoted from the ITU overall perspective that these main instruments were inspiring.
I.1.3	This new tool allows the possibility to improve performance by correctly linking information and resources to the strategic Goals, Objectives and Outputs. It helps to align strategies and finances with operational plans, to actively monitor day-to-day operations, and to improve collaboration across the Union.

I.1.4	This plan sets forth details on the resource allocation to the 17 SDGs.
I.1.5	The draft 2021-2024 ITU Operational Plan includes the implementation report for the year 2019.
I.1.5	Bearing in mind the limited level of resources within which the Union is operating, I have every confidence that now and in the future, Member States, Sector Members, Associates and Academia will provide the ITU with the means and support to fully meet its commitments.   
I.1.7	I therefore have the honour to present the draft ITU Operational Plan for 2021-2024 to each of the Advisory Groups for advice and subsequently to Council for its review and approval. The draft resolution is presented in document C20/XX.

Houlin Zhao
Secretary-General

	
I.2	Outline of the Operational Plan by Goals, Objectives and Sector

I.2.1	The draft Operational Plan for 2021-2024 addresses the implementation of 5 strategic goals and 18 strategic objectives. It follows the structure of the 2020-2023 Strategic and Financial plans as approved by the 2018 Plenipotentiary Conference.

I.2.2	The structure of the draft Operational Plan for 2021-2024 stands as follows:
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Resource allocation by Goal and Sector for 2021-2024
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Resource allocation by Goal for 2021-2024
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Resource allocation by Goal and Objective for 2021-2024
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I.3	Outline of the Operational Plan by SDGs

I.3.1	The resource allocation by SDG is further detailed in Annex B to this document (Amounts in KCHF).
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I.4	Document structure

I.4.1	The Operational Plan document comprises 3 parts:
· Part 1 provides a synthesis
· Part 2 provides the 2019 performance report and the 2021-2024 Operational Plan at the objectives level;
For each objective, the following information is provided:
· Description of the Objective
· Summary of costs allocation for 2019 (rearranged according to the objective structure of 2020-2023 Strategic Plan) and 2021 to 2024;
· 2019 performance report, including statement of the achievements, measurements and risk factors;
· 2021 Statement of Key Expected Results, Measurement and Key Risk Indicators
· 
· Part 3 provides some additional information on outputs and SDGs as well as the draft Resolution.
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Goals

Total 

2021

Total 

2022-

2024

Total        

2021-2024

GS ITU-R ITU-T ITU-D ITU GS ITU-R ITU-T ITU-D ITU ITU

Goal 1: Growth

18 252 6 500 4 207 5 629 34 588 57 514 21 070 13 161 18 440 110 185 144 773

Goal 2: Inclusiveness

27 381 8 942 5 187 8 670 50 180 78 028 27 064 15 656 24 153 144 901 195 081

Goal 3: Sustainability

14 822 5 689 1 105 6 780 28 396 45 250 17 094 3 748 20 931 87 023 115 419

Goal 4: Innovation

14 388 5 595 1 797 3 478 25 258 44 912 18 471 5 749 10 336 79 468 104 726

Goal 5: Partnership

17 081 2 970 1 058 5 004 26 113 49 136 9 378 3 532 12 765 74 811 100 924

Total ITU

91 924 29 696 13 354 29 561 164 535 274 840 93 077 41 846 86 625 496 388 660 923



Planned costs 2021 Planned costs 2022-2024

CHF(000)
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Goal 1: Growth
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Goal 2: 
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Goal 3: 
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17,46%
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CHF (000)

ITU Strategic Objectives

Planned cost 

2021-2024

Goal 1: 

Growth

Goal 2: 

Inclusiveness

Goal 3: 

Sustainability

Goal 4: 

Innovation

Goal 5: 

Partnership

Goal 1: 

Growth

Goal 2: 

Inclusiveness

Goal 3: 

Sustainability

Goal 4: 

Innovation

Goal 5: 

Partnership

ITU-R objectives 250 578 55 581 75 418 45 880 48 641 25 058

R.1. Spectrum/orbit regulation and management            138 813  25% 20% 25% 20% 10% 34 703 27 763 34 703 27 763 13 881

R.2. Radiocommunication standards              48 508  30% 20% 10% 30% 10% 14 552 9 702 4 851 14 552 4 851

R.3. Knowledge sharing              63 257  10% 60% 10% 10% 10% 6 326 37 953 6 326 6 326 6 326

ITU-T objectives 109 265 35 370 42 948 8 491 14 339 8 117

T.1. Development of standards              49 495  40% 20% 10% 20% 10% 19 797 9 899 4 950 9 899 4 950

T.2. Bridging the standards gap              24 363  15% 75% 10% 3 655 18 272 2 436

T.3. Telecommunication resources                7 650  50% 30% 10% 5% 5% 3 824 2 295 765 383 383

T.4. Knowledge sharing              23 100  30% 50% 10% 5% 5% 6 930 11 550 2 310 1 155 1 155

T.5. Cooperation with standardization bodies                4 657  25% 20% 10% 10% 35% 1 164 932 466 466 1 629

ITU-D objectives 232 338 46 692 67 149 53 765 27 397 37 335

D.1. Coordination              70 504  10% 40% 10% 10% 30% 7 050 28 202 7 050 7 050 21 152

D.2. Modern and secure telecom./ICT infrastructure              46 914 

60% 10% 10% 10% 10% 28 150 4 691 4 691 4 691 4 691

D.3. Enabling environment              69 391  10% 10% 54% 16% 10% 6 939 6 939 37 471 11 103 6 939

D.4. Inclusive digital society              45 529  10% 60% 10% 10% 10% 4 553 27 317 4 553 4 553 4 553

Inter-Sectoral objectives 68 742 7 130 9 566 7 283 14 349 30 414

I.1. Collaboration              42 996  10% 10% 10% 10% 60% 4 300 4 300 4 300 4 299 25 797

I.2. Emerging telecommunication/ICT trends              12 622  10% 10% 70% 10% 1 262 1 262 8 836 1 262

I.3. Telecommunication/ICT accessibility                1 299  10% 70% 10% 10% 130 909 130 130

I.4. Gender equality and inclusion                5 132  10% 70% 20% 515 3 591 1 026

I.5. Environmental sustainability                1 592  10% 60% 20% 10% 158 956 319 159

I.6. Reducing overlap and duplication                5 101  15% 15% 15% 15% 40% 765 766 765 765 2 040

Total ITU

660 923 144 773 195 081 115 419 104 726 100 924

Costs Reallocation

CHF (000)



in %
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Goal 1; 41 652; 6,30%

Goal 2; 11 149; 1,69%

Goal 3; 41 793; 6,32%

Goal 4; 26 531; 4,01%

Goal 5; 38 972; 5,90%

Goal 6; 9 602; 

1,45%

Goal 7; 19 870; 

3,01%

Goal 8; 20 273; 

3,07%

Goal 9; 241 055; 36,47%

Goal 10; 37 826; 5,72%

Goal 11; 38 831; 5,88%

Goal 12; 12 738; 1,93%

Goal 13; 23 819; 3,60%

Goal 14; 12 073; 1,83%

Goal 15; 5 719; 0,87%

Goal 16; 31 391; 4,75%

Goal 17; 47 629; 7,21%

Resource Allocation by Sustainable Development Goal (SDG) for 2021-2024
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