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	Abstract:
	This document is intended to analyse the possible situation if the merger of SG9 and SG16 happen as always proposed in every WTSA.

Introduction
SG9 held the 2nd special session on WTSA-20 restructuring in March 2020. In addition to reviewing of Question ToRs, we discussed possible restructuring of SG9, particularly merger of SG9 and SG16, which is always discussed at every WTSA year. The following provides summary of the discussion and our consensus. Note that this discussion primarily focused on the case where SG9 will be suppressed after restructuring, i.e., a full merger of SG9 and SG16, and is not intended to refuse other types of restructuring such as partial Question inclusion into SG9 from other SGs.
Discussion
Potential merger of SG9 and SG16
A proposal to merge SG9 and SG16 is always discussed at the year of WTSA (every four year). The latest proposal to do this is found in TSAG-TD125 by Russian Federation presented at the last TSAG meeting held in February 2020.
The potential merging of SG9 and SG16 into one SG was discussed at the special session, and SG9 reached consensus that it is not desirable to merge. Not only would such a merger serve no positive effect that we can see, it would likely result in several negative consequences as well. The negative consequences of merging include: 1) potential loss of participation due to companies sending fewer delegates; 2) potential loss of members due to business type mismatches (i.e. cable versus telco); national administration complications due to the mixing of business types (e.g. cable and telco); and needless expansion of an already large Study Group (SG16). Additionally, merger of SG9 and SG16 is unlikely to bring any significant financial savings for ITU-T and its members.”
Further observations can be added at this time regarding a possible merger of SG9 and SG16 as follows:
1	SG9 and SG16 are both largely vertical SGs studying cable television and ICT-related advanced services respectively, most of which are unique to their respective industries. The technical expertise is non‑overlapping.
2	SG16 is more telco-centric and SG9 is more cable television-centric. If these industries were in the same SG it could lead to delays in work outputs due to a high level of cross-industry competition. For example, assuming that SG9 and SG16 are merged into a new SG (e.g., SG25), and if a cable TV member proposes a very high-speed transport method over HFC networks such as 5th-gen DOCSIS, then telco-related members could have opposition to AAP consent of such a draft Recommendation due to business conflict concerns. Such a situation reduces work efficiency within an ITU-T SG.
3	Since SG9 completes its meetings in 5 – 6 days and SG16 spends 10 days, cable participants would need to spend twice as long at meetings than current. SG9 participants would express their concerns and possible inability to spend two weeks at meetings of a merged SG9/SG16 Study Group. Doubtless some participants would be lost.
4	In several of the Member State countries that participate in SG9 and SG16, the regulatory bodies are different for cable and telco, and merging the two SGs would lead to increased difficulty for those Member States, at least Japan.
5	Next SG9 meeting will be hosted in Tokyo, Japan (16 – 23 April 2020). SG9 is a rather flexible and dynamic group, which is easy to be hosted outside of Geneva. This would be a better opportunity for SG9 Members to avoid expensive trip to Geneva. A merged group of SG9 and SG16 would have a logistic problem to host its meeting outside of Geneva.
An advantage to such a merger could be the need for 1 less day of interpretation per meeting. In addition, it may be that less TSB staff support would be needed for a merged group, though it is likely that a merged group would be so large that the one TSB staff would need additional help.
Highlights of the SG9 activities in the Study Period 2017 – 2020
As consequence of the ITU-T SG restructuring at WTSA-16, three Questions were removed from SG9 and transferred to other SGs, i.e., one moved to SG15 (one Question on Home Networking) and two moved to SG12 (two Questions on video quality). Since WTSA-16, SG9 started its new Study Period with a completely renewed management team consisting of a first-term Chairman and three new Vice-Chairs (also first-term). Since the beginning of this Study Period, the new management team has been focusing on how to increase the attractiveness and the momentum of SG9. Various workshops on the “Future of TV” with regional focus were organized in collaboration with the other two Sectors of the ITU (ITU-R and ITU-D) and quickly became popular as a good example on how the ITU Sectors could collaborate, as mentioned by Mr Malcolm Johnson (ITU Deputy Sec Gen) during the June 2019’s edition of this series of events (see workshop outcome report). Also, each of these workshops were collocated with the various SG9 meetings, which highlights the leadership of SG9 in this field. In addition, these workshops and collocated meetings of SG9 were held in the various regions of the world, i.e., the first meeting in Hangzhou, China, and the third meeting in Bogota, Colombia. See picture below. 
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Finally, the fifth and sixth meetings were going to be organized in Japan in April and in Gambia in September, respectively but due to Coronavirus pandemic, SG9 had to modify those plans and we are still uncertain if we are able to organize more of such meetings onsite in those regions. In fact, currently the ITU meetings are being organized as fully virtual meetings.
Also, the following table shows the increased interests from the industry in SG9, which resulted from promotion and outreach activities throughout the proactive approach of SG9 management team and secretariat in this Study Period.
	
	2nd in Geneva
	3rd in Bogota
	4th in Geneva

	Num. of attendees
	38
	36stay
+36%

	49

	Contributions
	25
	34+36%
stay

	33

	AAP approvals
	4
	7+75%
+43%

	10

	New industry members (Associates or Academia)
	Skyworth Digital Technology (China)
JiShi HuiTong (China)
CableLabs (USA)
Indian Institute of Science (India)
MovieLabs (USA)
Synamedia (Israel)
Sky Group (UK)


Thanks to the above-mentioned proactive and continued attempts from the beginning of this Study Period, improvement can be seen in the statistics and totally seven organizations joined ITU-T/SG9, even though during last WTSA-16, the three aforementioned Questions were removed from SG9 to other SGs.
SG9 would also note that, at the last meeting in June 2019 in Geneva, SG9 developed the first AI-related Recommendation in ITU-T, which is ITU-T J.1600 “Premium cable network platform – Framework,” and this activity was highlighted in the TSB director’s presentation during the last TSAG meeting. As a follow up, SG9 Management and Members decided to include a new Question dedicated to “AI” in the list of Questions for next Study Period.
Conclusion
The momentum of the SG9 activities has been very positive since the beginning of this Study Period 2017-2020. SG9 met all over the world and its participants are more regionally balanced.
Considering that any cost savings resulting from a merger would be insignificant, and that the field of business of telco and cable industry is in most countries in competition, the disadvantages resulting from a merger would be large for the membership that goes to SG9 and SG16. Therefore, a full merger of SG9 and SG16 is not advised and should be avoided.
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