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Executive Summary:
At its September 2020 meeting, TSAG plenary authorized its RG-WP to hold two interim meetings with the objective to progress the restructuring discussions.
The Rapporteur of the TSAG Rapporteur Group on Work Program and Structure, Mr Reiner Liebler (Germany), chaired the first interim meeting held 14:00-16:00 CET (Geneva time) on 3 November 2020 as an e-meeting. The meeting was attended by 73 people.

RG-WP is pleased to bring the following actions to the attention of TSAG 

Action TSAG RG-WP-1: TSAG is requested to review and approve this RG-WP report, take note of the progess achieved and provide guidance for further work in RG-WP.

Action TSAG RG-WP-2: The Rapporteur of the RG-WP and TSB are requested to provide a summary of advantages of keeping the current SG structure shown in available proposals.


1 [bookmark: _Toc32565386]General
This TD contains the report of the meeting of TSAG Rapporteur Group on Work Program and Structure (RG-WP).
The meeting was chaired by the Rapporteur, Mr Reiner Liebler (Germany) with the assistance of Mr Hiroshi Ota (TSB), and held 14:00-16:00 CET (Geneva time) on 3 November 2020 as an e-meeting. The meeting was attended by 73 people.

Action TSAG RG-WP-1: TSAG is requested to review and approve this RG-WP report, take note of the progress achieved and provide guidance for further work in RG-WP.
2 [bookmark: _Toc32565387]Approval of the agenda and document allocation
The meeting adopted the agenda in RGWP-TD1 without any modification.
3 [bookmark: _Toc32565388]Documentation
The allocation of documents is provided in Annex A to RGWP-TD1.
4 [bookmark: _Toc32565389]Recap of previous discussions
The meeting noted the report of the previous meeting during the TSAG meeting in September 2020, as found in TSAG-R10 and TD787R1.
5 [bookmark: _Toc32565392]WTSA
5.1 [bookmark: _Toc32565393]General
Some information was verbally provided about WTSA preparations. Regional organisations are continuing their consideration.
The TSAG Chairman invited the meeting participants to see “ITU-T WORK CONTINUITY PLAN UNTIL WTSA IN FEBRUARY/MARCH 2022” submitted to the second virtual consultation of councillors that starts on 16 November 2020. He also indicated that SG restructuring discussions should nevertheless continue, with a view toward identifying and highlighting areas of commonality and difference among the various proposals submitted so far and in the future. As discussed at the first inter-regional meeting in September, the focal points/coordinators for the area of work programme and structure in the regional organizations would be instrumental in ensuring that such discussions continue. Ultimately this inter-regional dialogue, as well as the discussions in RG-WP, would facilitate decision-making at the WTSA.
5.2 SG preparation reports
The SG5 Acting Chairperson presented SG5-TD1632/Gen (Draft LS/o on WTSA preparations [to TSAG]), SG5-TD1618R1/Gen (Part I of the report to WTSA) and SG5-TD1617/Gen (Part II of the report to WTSA). She explained that the references to Quality of Service (QoS) were removed to clarify the work division between SG5 and SG12. In addition, she indicated that the SG5 reports to WTSA (Part I and Part II) are now final. The meeting noted these updated reports without any comment.
5.3 Advantages of SG restructuring
The Rapporteur presented RGWP-TD2, “Indicated SG restructuring advantages in available proposals”. The meeting noted this TD. In addition, it may be used for SG structuring discussion by regional organizations and other organizations. It was requested that a document that shows advantages of keeping the current SG structure also be prepared.

Action TSAG RG-WP-2: The Rapporteur of the RG-WP and TSB are requested to provide a summary of advantages of keeping the current SG structure shown in available proposals.
5.4 Overview of available proposals on SG restructuring
The Rapporteur presented TD842R3 “Consolidation of SG restructuring proposals”. He observed the following commonalities among available proposals:
SG2:	All contributions, except for the proposal from Japan, proposed to keep the current SG2 work in one place.
SG3:	All contributions proposed to keep the current SG3 work in one place.
SG5:	All contributions, except for the proposal from Korea, proposed to keep the current SG5 work in one place.
SG9:	All contributions proposed to keep the current SG9 work in one place.
SG11:	No commonality was observed.
SG12:	All contributions, except for the proposal from European countries (Finland, France, Germany, Sweden, The Netherlands, and United Kingdom), proposed to keep the current SG12 work in one place.
SG13:	All contributions, except for the proposal from USA and Canada, proposed to keep the current SG13 work in one place.
SG15:	All contributions proposed to retain SG15 as it is.
SG16:	No commonality was observed.
SG17:	All contributions proposed to keep the current SG17 work in one place.
SG20:	No commonality was observed.
The meeting noted these observations. In addition, it was indicated that these observations should be treated as the current status rather than the final conclusion.

Note: Keeping an SG in one place means not splitting the SG, but may be merged with other elements from other SGs.
6 [bookmark: _Toc32565400]AOB
None.
7 [bookmark: _Toc32565401]Closing
The TSAG RG-WP Rapporteur thanked the participants and contributors for the various proposals and constructive debates. He also thanked TSB, in particular, Mr Hiroshi Ota for his assistance. He invited regional organizations to consider SG restructuring issues further and invited all the delegates to participate in the next RG-WP e-meeting to be held 14:00-16:00 CET (Geneva time) on 8 December 2020.


[bookmark: _Toc32565402]Annex A
Agenda

1. Opening
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7. Closing
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	4a
	Previous discussions
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Report of the sixth TSAG meeting (virtual, 21-25 September 2020)

	4b
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	TD787R1: Rapporteur RG-WP
Draft report for the Rapporteur Group on Work Program and Structure (virtual, 21-25 September 2020)

	5b
	WTSA (SG5)
	SG5-TD1632/Gen
Draft LS/o on WTSA preparations [to TSAG]
SG5-TD1618R1/Gen 
Draft Report of ITU-T SG5 to the World Telecommunication Standardization Assembly (WTSA-20), Part I: General
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	5c
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Indicated SG restructuring advantages in available proposals
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	Overview of available proposals
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Consolidation of SG restructuring proposals on principles

	5d
	Overview of available proposals
	TD842R3: Rapporteur
Consolidation of SG restructuring proposals
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