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	Abstract:
	The WTSA-20 Action Plan is a monitoring and reporting tool to keep track of the implementation of WTSA Resolutions and Opinion.
This document contains the updated WTSA-20 Action Plan, which was developed and that has been updated since December 2022.


Action:	TSAG is invited to take note of the WTSA-20 Action Plan.
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Background
As an outcome of WTSA-20 (Geneva, 1 – 9 March 2022) 58 new or revised Resolutions are in force.
In support of CV §197H, and of Rec. ITU-T A.1 clause 1.3.1, and in order to keep track of the implementation of so many Resolutions, TSB continued the former practice from the last 2017-2021 Study Period (see WTSA-20 C34) and developed and maintained a new, initial WTSA-20 action plan as a monitoring and reporting tool for the 2022-2024 Study Period.
2	Executive summary
The action plan for the 2022-2024 Study Period details 406 action items, their associated responsibilities, necessary collaborations, reports and current status.
This document contains two attachments
· a WORD document which details the implementation progress report;
· and an EXCEL sheet which illustrates the implementation status of each action item, and statistics.
The WORD report is based on WTSA-20 C34, which was the final version of the action plan for the study period 2017-2021 as submitted to WTSA-20. However, a new reporting document has been developed for the Study Period 2022-2024. A new Appendix I identifies action items from the WTSA-16 Action Plan ,which are obsolete or were considered completed at WTSA-20, and consequently, they are no longer listed in this Action Plan. The new action plan has been updated to include further developments since December 2022.
The EXCEL sheet allows all action items to be displayed on a single sheet, or sorted by any of the columns, such as all those for TSB action, or all those requiring a report to Council, etc. It also uses colours to visualize the completion status of action items. The EXCEL sheet illustrates the implementation of action items in figures:
· In summary, this action plan contains 406 detailed action items for the 58 WTSA Resolutions in force.
· TSB/TSBDir is responsible for 229 action items, and Membership is responsible for 177 action items.
3	Assessment of the implementation of WTSA resolutions
WTSA-16 Resolution 83 instructs the TSB Director to assess the implementation of WTSA resolutions by all parties concerned.
The action plan categorizes the status of the action items into four types depending on progress:
· Complete: The action item is considered complete and met its goals.
· Ongoing by nature with periodic goals met: The action item has been progressing well according to its reported achievement.
· Ongoing: The action item typically is under consideration but needs more time and efforts for its progression or its reporting; or is waiting to be started.
· No action / needs attention: The action item has not made any necessary progress and deserves attention.
As of 12 May 2023
· 11 action items (3% of all) are one-time actions with measurable milestone/criteria, and have already been fully implemented and can be considered complete.
· 287 action items (71%) are ongoing by nature with certain/some/significant progress achieved or periodical goals met.
· 108 action items (26%) are ongoing/pending by nature.
· 0 action items (0%) are identified not to have had any activity so far or require attention.

Note that the attached Excel sheet provides more detailed statistics for the status of the action items with respect to the responsibilities of TSB/TSBDir and Membership.
TSB will be maintaining and updating this action plan, reporting through future TSAG meetings to WTSA-24.
Attachments: 2
1.	WTSA-20 Action Plan V0.2 - Progress Report in WINWORD (12 May 2023)
2.	WTSA-20 Action Plan V0.2– EXCEL sheet (12 May 2023).
________________
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