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	Abstract:
	This document contains the report of the meeting of the TSAG Rapporteur Group on Work Programme and Restructuring, SG work, SG Coordination (RG-WPR) (e-meeting, 15 February 2023).



Executive Summary:
At its December 2022 meeting, TSAG plenary authorized its Rapporteur Group on Work Programme and Restructuring, SG work, SG Coordination (RG-WPR) to hold four interim meetings.  Contributions on available data and proposals for KPIs (how to use data) were invited to the first meeting of RG-WPR.
The Rapporteur of the TSAG RG-WPR, Ms Miho Naganuma (NEC Corporation, Japan) and the Associate Rapporteur, Mr Greg Ratta (USA), chaired this interim e-meeting held 12:30-14:30 CET (Geneva time) on 15 February 2023.  The meeting was attended by 55 experts.

RG-WPR is pleased to bring the following actions to the attention of TSAG.

Action TSAG RG-WPR-1: TSAG is invited to review and note this RG-WPR report, take note of the progess achieved and provide guidance for further work in RG-WP.



[bookmark: _Toc32565386]1.	General
This document contains the report of the TSAG Rapporteur Group on Work Programme and Restructuring, SG work, SG Coordination (RG-WPR).
The meeting was chaired by the Rapporteur, Ms Miho Naganuma (NEC Corporation, Japan) and the Associate Rapporteur, Mr Greg Ratta (USA) with the assistance of Mr Hiroshi Ota (TSB), and held 12:30-14:30 CET (Geneva time) on 15 February 2023 as an e-meeting.  The meeting was attended by 55 people. The list of participants is indicated in Annex C to this report.

Action TSAG RG-WPR-1: TSAG is invited to review and note this RG-WPR report, take note of the progress achieved and provide guidance for further work in RG-WPR

[bookmark: _Toc32565387]2.	Approval of the agenda and document allocation
The meeting adopted the agenda in RGWPR-DOC5, repeated in Annex A, without any modification.
[bookmark: _Toc32565388]3.	Documentation
The allocation of documents is provided in Annex B.
[bookmark: _Toc32565389]4.	Recap of previous discussions
[bookmark: _Toc32565392]The meeting noted the report of the previous sessions during the TSAG meeting in December 2022, as found in TSAG-R1.
5.	Review and discussion of submitted documents
5.1	General
DOC1 (Associate Rapporteur) discussed in general terms approaches to the structural architecture of organizations to stimulate discussion among the participants in the analysis of ITU-T Study group restructuring.  It was noted.
5.2	Metrics
DOC2 (Associate Rapporteur) provided a roadmap to the relevant data provided by TSB for the metrics identified in the action plan for the analysis of ITU-T Study Group restructuring that was approved by WTSA in 2022.  It was emphasized that the metrics to be used should be selected carefully so that the necessary workload would be reasonable. The Associate Rapporteur indicated that TSB continues to collect these metrics within a single accessible location.  The document was noted.
5.3	KPIs
DOC3 (USA) presented an initial view from the United States for KPIs to be used for ITU-T Study Group restructuring.  These included several to minimize the number of Study Groups that address specific subject matters, and a couple that attempt to reduce the cost of operation by minimizing the number of Study Groups and Questions.
DOC4 (InterDigital Canada Ltee) proposed metrics to be used from available data, and KPIs/criteria for defining an efficient ITU-T structure.  The following was indicated: (1) the need for clarifying the way to use identified KPIs, (2) both quantitative and qualitative evaluations should be used, (3) value for the industry should be evaluated, (4) limitation of available time should be recognized, (5) external aspects should also be considered.
The meeting recognized the need for identifying measurable KPIs, and that neither of the current contributions satisfy this need. The Associate Rapporteur opined that a clearer exposition of the approach he wishes to follow may assist participants with generating contribution. He summarized this approach as (1) identifying and making available the common set of data to be used by all participants, (2) specifying measurable KPIs in formulaic expressions and their relative priorities, and (3) detailing the way to use KPIs when comparing alternative proposals for ITU-T SG structure. Well focused KPIs should be identified, so that RG-WPR can advise TSAG on what to propose as a good ITU-T SG structure to WTSA-24.
The participants recognised the relatively short duration for this activity and the Associate Rapporteur expressed his wish for the participants to agree on the three identified above components by the next meeting of TSAG.  Participants expressed a desire for a baseline document to be established. 
[bookmark: _Toc32565400]6.	Next steps
Contributions on available data, proposals for KPIs, relative priorities of KPIs, how conducive current structure is to the standardization process, were invited to the next RG-WPR meeting considering DOC3 and DOC4 for this meeting.  The Rapporteur and the Associate Rapporteur are planning to prepare a baseline document extracting KPIs that were identified during this meeting from DOC3 and DOC4.  Experts are also invited to subscribe to the mailing list of RG-WPR (t22tsagwpr@lists.itu.int ) to receive related information and participate in discussions.
The next meeting of TSAG RG-WPR will be held 12:30-14:30 on 15 March 2023 (contribution deadline: 23:59 on 8 March 2023).
7.	AOB
None.
[bookmark: _Toc32565401]8.	Closing
The TSAG RG-WPR Rapporteur thanked all the participants. She also thanked TSB for their support.


[bookmark: _Toc32565402]Annex A
Agenda

1. Opening
2. Approval of the agenda
3. Recap of previous discussions
a. First TSAG meeting (December 2022) (TSAG-R1)
4. Review submitted documents (Annex B)
5. AOB
6. Closing



[bookmark: AnnexA][bookmark: _Ref505768856][bookmark: _Ref505769420]Annex B
Allocation of documents
	Item
	Category
	Contribution #, Source
Title

	2
	Adm
	RGWPR-DOC5: Rapporteur TSAG RG-WPR
Draft agenda TSAG RG-WPR

	3
	Previous discussions
	TSAG-R1: TSAG
Report of the first TSAG meeting (Geneva, 12-16 December 2022)

	4
	General
	RGWPR-DOC1: Associate Rapporteur
Considerations of organizational structures

	4
	Metrics
	RGWPR-DOC2: Associate Rapporteur
TSB-provided data for analysis of ITU-T structural alternatives

	4
	KPIs
	RGWPR-DOC3: United States
KPIs for ITU-T structural alternatives

	4
	Metrics
	RGWPR-DOC4: InterDigital Canada Ltee
Selecting Metrics and defining criteria for ITU-T restructuring





Annex C
List of participants

	First name
	Family Name
	Entity
	Region
	Country

	Ousmane Mbalia
	Camara
	Ministère des Postes, des Télécommunications et de l’Economie Numérique
	Africa
	Guinea

	Titus
	Chemjor
	Communications Authority of Kenya (CA)
	Africa
	Kenya

	Scott
	Mansfield
	Ericsson Canada, Inc.
	The Americas
	Canada

	Glenn
	Parsons
	Ericsson Canada, Inc.
	The Americas
	Canada

	Oscar
	Avellaneda
	Innovation, Science and Economic Development Canada
	The Americas
	Canada

	Colman
	Ho
	Innovation, Science and Economic Development Canada
	The Americas
	Canada

	Nitin
	Nair
	Innovation, Science and Economic Development Canada
	The Americas
	Canada

	Gaelle
	Martin-Cocher
	InterDigital Canada Ltee
	The Americas
	Canada

	Tania
	Villa
	Instituto Federal de Telecomunicaciones (IFT)
	The Americas
	Mexico

	Kenji
	Kuramochi
	Comisión Nacional de Telecomunicaciones (CONATEL)
	The Americas
	Paraguay

	Latonia
	Gordon
	Apple Inc.
	The Americas
	United States

	Arnaud
	Taddei
	Broadcom Corporation
	The Americas
	United States

	Greg
	Ratta
	National Telecommunications and Information Administration (NTIA)
	The Americas
	United States

	Mohamed Amine
	Benziane
	Algérie Télécom SPA
	Arab States
	Algeria

	Gihane
	Belhoussain
	Agence Nationale de Réglementation des Télécommunications (ANRT)
	Arab States
	Morocco

	Mohamed
	Morsi
	Telecommunications and Post Regulatory Authority
	Arab States
	Sudan

	Rim
	Belhassine-Cherif
	Tunisie Télécom
	Arab States
	Tunisia

	Omar
	Alnemer
	Telecommunications and Digital Government Regulatory Authority (TDRA)
	Arab States
	United Arab Emirates

	Shimeng
	Wang
	China Mobile Communications Co. Ltd.
	Asia and the Pacific
	China

	Ying
	Shi
	China Telecommunications Corporation
	Asia and the Pacific
	China

	Rumeng
	Tan
	China Telecommunications Corporation
	Asia and the Pacific
	China

	Tong
	Wu
	China Telecommunications Corporation
	Asia and the Pacific
	China

	Xiaojie
	Zhu
	China Telecommunications Corporation
	Asia and the Pacific
	China

	Marco
	Carugi
	Huawei Technologies Co., Ltd.
	Asia and the Pacific
	China

	Zhong (Noah)
	Luo
	Huawei Technologies Co., Ltd.
	Asia and the Pacific
	China

	Shipeng
	Wu
	Huawei Technologies Co., Ltd.
	Asia and the Pacific
	China

	Lu
	Gan
	Ministry of Industry and Information Technology (MIIT)
	Asia and the Pacific
	China

	Yang
	Jishuang
	Ministry of Industry and Information Technology (MIIT)
	Asia and the Pacific
	China

	Miaomiao
	Liu
	Ministry of Industry and Information Technology (MIIT)
	Asia and the Pacific
	China

	Shuguang
	Qi
	Ministry of Industry and Information Technology (MIIT)
	Asia and the Pacific
	China

	Jing
	Wu
	Ministry of Industry and Information Technology (MIIT)
	Asia and the Pacific
	China

	Ming
	Zhao
	Ministry of Industry and Information Technology (MIIT)
	Asia and the Pacific
	China

	Zhicheng
	Qu
	ZTE Corporation
	Asia and the Pacific
	China

	Dao
	Tian
	ZTE Corporation
	Asia and the Pacific
	China

	Shigeru
	Miyake
	Hitachi, Ltd.
	Asia and the Pacific
	Japan

	Takahiro
	Shigeno
	Ministry of Internal Affairs and Communications
	Asia and the Pacific
	Japan

	Daisuke
	Yamaguchi
	Ministry of Internal Affairs and Communications
	Asia and the Pacific
	Japan

	Kazunori
	Tanikawa
	National Institute of Information and Communications Technology (NICT)
	Asia and the Pacific
	Japan

	Miho
	Naganuma
	NEC Corporation
	Asia and the Pacific
	Japan

	Minah
	Lee
	Ministry of Science and ICT
	Asia and the Pacific
	Korea (Rep. of)

	Harin
	Grewal
	InfoComm Media Development Authority
	Asia and the Pacific
	Singapore

	Vladimir
	Minkin
	Ministry of Digital Development, Communications and Mass Media of the Russian Federation
	CIS
	Russian Federation

	Olivier
	Dubuisson
	Orange
	Europe
	France

	Uwe
	Baeder
	Rohde & Schwarz GmbH & Co. KG
	Europe
	Germany

	Fabio
	Bigi
	Ministry of Enterprise and Made in Italy
	Europe
	Italy

	Paulo
	Peres
	Autoridade Nacional de Comunicações (ANACOM)
	Europe
	Portugal

	Marcus
	Brunner
	HUAWEI Technologies Switzerland AG
	Europe
	Switzerland

	Robert
	Clark
	International Telecommunication Union
	Europe
	Switzerland

	Simão Ferraz
	de Campos Neto
	International Telecommunication Union
	Europe
	Switzerland

	Kouraich
	Gharsallaoui
	International Telecommunication Union
	Europe
	Switzerland

	Gillian
	Makamara
	International Telecommunication Union
	Europe
	Switzerland

	Hiroshi
	Ota
	International Telecommunication Union
	Europe
	Switzerland

	Xiaoya
	Yang
	International Telecommunication Union
	Europe
	Switzerland

	Paul
	Redwin
	Department for Science, Innovation and Technology
	Europe
	United Kingdom

	Oliver
	Chapman
	Office of Communications - Ofcom
	Europe
	United Kingdom
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