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	Abstract:
	This document contains the report of the meeting of the TSAG Rapporteur Group on Work Programme and Restructuring, SG work, SG Coordination (RG-WPR) (e-meeting, 19 April 2023).



Executive Summary:
At its December 2022 meeting, TSAG plenary authorized its Rapporteur Group on Work Programme and Restructuring, SG work, SG Coordination (RG-WPR) to hold four interim meetings.  Contributions on refining data and KPIs, priorities of KPIs, international nature of current structure, new structure, were invited to the third meeting of RG-WPR.
The Associate Rapporteur, Mr Greg Ratta (USA), chaired this interim e-meeting held 12:30-14:30 CEST (Geneva time) on 19 April 2023.  The meeting was attended by 43 experts.
RG-WPR is pleased to bring the following actions to the attention of TSAG:
Action TSAG RG-WPR-3-1: TSAG is invited to review and note this RG-WPR report, take note of the progess achieved and provide guidance for further work in RG-WP.
Action TSAG RG-WPR-3-2: TSAG is invited to review the RG-WPR progress report (TD234) and provide guidance for further work in RG-WP.



[bookmark: _Toc32565386]1.	General
This document contains the report of a meeting of the TSAG Rapporteur Group on Work Programme and Restructuring, SG work, SG Coordination (RG-WPR).
The meeting was chaired by the Associate Rapporteur, Mr Greg Ratta (USA) with the assistance of Mr Hiroshi Ota (TSB) and held 12:30-14:30 CEST (Geneva time) on 19 April 2023 as an e-meeting.  The meeting was attended by 43 experts. The list of participants is indicated in Annex C to this report.
[bookmark: _Toc32565387]Action TSAG RG-WPR-3-1: TSAG is invited to review and note this RG-WPR report, take note of the progess achieved and provide guidance for further work in RG-WP.
2.	Approval of the agenda and document allocation
The meeting adopted the agenda in RGWPR-DOC6, repeated in Annex A to this report, without any modification.
[bookmark: _Toc32565388]3.	Documentation
The allocation of documents is provided in Annex B.
[bookmark: _Toc32565389]4.	Recap of previous discussions
[bookmark: _Toc32565392]The meeting noted the report of the previous RG-WPR e-meeting on 15 March 2023, as found in RGWPR-DOC6 (230315).
5.	Review and discussion of submitted documents
5.1	Baseline text
RGWPR-DOC1 provided a proposed baseline document concerning the analysis of study group restructuring alternatives to be used as a target for future contributions.  The Associate Rapporteur emphasized that this is a living document and will be updated as the discussion progresses.  In response to comments about facilitating participation of developing countries, the participants were reminded that one of the high-level principles included in the action plan is support for bridging the standardisation gap. The discussion also identified that additional KPIs need to be defined and that overall clarification is necessary. 
5.2	KPIs
RGWPR-DOC3R1 provided an assessment of the TSB restructuring proposal “food for thoughts” submitted in 2015 based on the tables and KPI provided in RGWPR-DOC4 (230215) as an illustration of how these tables and KPI could be useful.  It was clarified that the “food for thoughts” was used as an example of the evaluation approach but it does not recommend a structure.  
During the discussion, the following points were indicated:
· Support for the general approach proposed in RGWPR-DOC3R1
· The need for further consideration on the choice of KPIs
· Further clarification is necessary since some evaluation results do not match what some delegates feel
· The term “KPI” is being used in two ways in this contribution: assessing the performance of each SG against its mandate, and the evaluation of the structure itself; it is in the latter sense that rapporteur group is essentially focused 
· Dialogues between SG chairmen on specific restructuring topics are necessary to progress the work
· Consideration is necessary on collaboration and liaisons
· Question level consideration is useful in addition to Study Group level.
The Associate Rapporteur suggested focusing on the definition of the criteria (KPIs) to be used for evaluating alternatives before discussing specific restructuring proposals. 
RGWPR-DOC4 presented proposals from the United States to specify additional KPIs.
During the discussion, the following points were indicated:
· Receiving many contributions is good but too many contributions and too many parallel sessions at an SG meeting are problematic on the one hand while very few for an SG meeting is also a challenge for members to justify participation
· Further discussion is desired on how BSG issues can be converted to aKPI
· Number of contributions and participants may not be an important topic
· Appropriate SG size depends on various factors
· Further discussion is necessary on timeliness
· It is important to consider how each KPI contributes to the goal of ITU
· Some support for adding 2.1, 2.2 of this document to the list of KPIs
The Associate Rapporteur indicated that this discussion shows how difficult it has been to define KPIs except for the clarity of the work program and the number of SGs related to a specific topic.
RGWPR-DOC5 presented a proposal from the United States to specify the relative weights as a means of initiating discussion on this matter.
Discussion of KPI definition and the relative importance of the set of KPIs continues. 
5.3	Report to TSAG
RGWPR-DOC2 provided a draft report to TSAG of the implementation by RG-WPR of the action plan for analysis of ITU-T structural alternatives.  It was agreed to send it to TSAG after reflecting the discussion of the current meeting.
Action TSAG RG-WPR-3-2: TSAG is invited to review the RG-WPR progress report (TD234) and provide guidance for further work in RG-WP.
[bookmark: _Toc32565400]6.	Next steps
Contributions were invited to the next RG-WPR meeting. Experts were also invited to subscribe to the mailing list of RG-WPR (t22tsagwpr@lists.itu.int) to receive related information and participate in discussions.
The next meeting of TSAG RG-WPR will be held 12:30-14:30 on 23 May 2023 (contribution deadline: 23:59 on 16 May 2023).
Since the fourth RG-WPR meeting is planned to be held on 23 May 2023, which is only one week prior to the next TSAG meeting, it was agreed that the status report to TSAG should be based on the result from this meeting (see 5.3).  It was encouraged to submit same contributions to the next TSAG RG-WPR e-meeting on 23 May and TSAG meeting so that we can discuss in advance.  Early submission as much as possible was also encouraged. 
7.	AOB
The meeting noted the feedback from SG9 and SG20 to the matrix of work areas across the ITU-T study groups, which was sent to SG chairpersons for their review.  These will be considered together with feedback from other Study Groups for consistent treatment.
[bookmark: _Toc32565401]8.	Closing
The TSAG RG-WPR Associate Rapporteur thanked all the participants as well as TSB for their support.
[bookmark: _Toc32565402]

Annex A
Agenda

1. Opening
2. Approval of the agenda
3. Recap of previous discussions
a. TSAG RG-WPR e-meeting (15 March 2023) (RGWPR-DOC6 (230315))
4. Review submitted documents (Annex A)
5. AOB
6. Closing
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Allocation of documents
	Item
	Category
	Contribution #, Source
Title

	2
	Adm
	RGWPR-DOC6: Rapporteur and Associate Rapporteur, TSAG RG-WPR
Draft agenda TSAG RG-WPR

	3
	Previous discussions
	RGWPR-DOC6 (230315) : Rapporteur and Associate Rapporteur, TSAG RG-WPR
Report of the TSAG Rapporteur Group on Work Programme and Restructuring, SG work, SG Coordination (RG-WPR) (e-meeting, 15 March 2023)

	4
	Baseline text
	RGWPR-DOC1: Associate Rapporteur
Proposed baseline text for report of the analysis of ITU-T study group restructuring alternatives

	4
	KPIs
	RGWPR-DOC3R1: InterDigital Canada Ltee, ISED
KPI exemplary assessment of the “food for thoughts” restructuring proposal

	4
	KPIs
	RGWPR-DOC4: United States of America
Additional KPIs for ITU-T structural alternatives

	4
	KPIs
	RGWPR-DOC5: United States of America
Proposed weights of KPIs for ITU-T structural alternatives

	4
	Report to TSAG
	RGWPR-DOC2: Associate Rapporteur
Draft report to TSAG on the implementation of the action plan for analysis of ITU-T structural alternatives
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	China

	Rongrong
	GUO
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	China
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	Zhejiang Dahua Technology Co. Ltd.
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	ZTE Corporation
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	Asia and the Pacific
	China
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	Japan

	Eriko
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	KDDI Corporation
	Asia and the Pacific
	Japan

	Yuri
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	Asia and the Pacific
	Japan
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	Russian Federation

	Dmitry
	CHERKESOV
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	Russian Federation
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	CIS
	Uzbekistan

	Olivier
	DUBUISSON
	Orange
	Europe
	France
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	BAEDER
	Rohde & Schwarz GmbH & Co. KG
	Europe
	Germany

	Noriyuki
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	International Telecommunication Union
	Europe
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	AYE
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	Europe
	Switzerland
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	International Telecommunication Union
	Europe
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	Martin
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	International Telecommunication Union
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	KURAKOVA
	International Telecommunication Union
	Europe
	Switzerland
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