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	Abstract:
	This document contains the report of the meeting of the TSAG Rapporteur Group on Work Programme and Restructuring, SG work, SG Coordination (RG-WPR) (e-meeting, 15 March 2023).



Executive Summary:
At its December 2022 meeting, TSAG plenary authorized its Rapporteur Group on Work Programme and Restructuring, SG work, SG Coordination (RG-WPR) to hold four interim meetings.  Contributions on available data, proposals for KPIs, relative priorities of KPIs, how conducive current structure is to the standardization process were invited to the second meeting of RG-WPR.
The Rapporteur of the TSAG RG-WPR, Ms Miho Naganuma (NEC Corporation, Japan) and the Associate Rapporteur, Mr Greg Ratta (USA), chaired this interim e-meeting held 12:30-14:30 CET (Geneva time) on 15 March 2023.  The meeting was attended by 35 experts.
RG-WPR is pleased to bring the following actions to the attention of TSAG:
Action TSAG RG-WPR-2-1: TSAG is invited to review and note this RG-WPR report, take note of the progess achieved and provide guidance for further work in RG-WP.



[bookmark: _Toc32565386]1.	General
This document contains the report of a meeting of the TSAG Rapporteur Group on Work Programme and Restructuring, SG work, SG Coordination (RG-WPR).
The meeting was chaired by the Rapporteur, Ms Miho Naganuma (NEC Corporation, Japan) and the Associate Rapporteur, Mr Greg Ratta (USA) with the assistance of Mr Hiroshi Ota (TSB) and held 12:30-14:30 CET (Geneva time) on 15 March 2023 as an e-meeting.  The meeting was attended by 35 people. The list of participants is indicated in Annex C to this report.
Action TSAG RG-WPR-2-1: TSAG is invited to review and note this RG-WPR report, take note of the progress achieved and provide guidance for further work in RG-WPR
[bookmark: _Toc32565387]2.	Approval of the agenda and document allocation
The meeting adopted the agenda in RGWPR-DOC5, repeated in Annex A to this report, without any modification.
[bookmark: _Toc32565388]3.	Documentation
The allocation of documents is provided in Annex B.
[bookmark: _Toc32565389]4.	Recap of previous discussions
[bookmark: _Toc32565392]The meeting noted the report of the previous RG-WPR e-meeting on 15 February 2023, as found in RGWPR-DOC6 (230215).
5.	Review and discussion of submitted documents
5.1	Baseline text
DOC1 (Associate Rapporteur) provided a proposed baseline document concerning the analysis of Study Group restructuring alternatives to be used as a target for future contributions.  In introducing the document, the Associate Rapporteur reminded the group that the KPIs identified within clause 3 of the document were the proposals as received by contributions to the previous meeting and that there was not yet agreement to include any of them in the future analysis. The participants accepted this document as the basis for discussion. After the meeting, the Associate Rapporteur will create a revised baseline reflecting the discussion of the current meeting for submission to the next meeting.
5.2	Metrics
DOC4 (Associate Rapporteur) provided a roadmap to the relevant data provided by TSB for the metrics identified in the action plan for the analysis of ITU-T Study Group restructuring that had been approved by WTSA in 2022. It clarified which data had been collected by TSB for use by the members and which may be found through actions by interested members.  It was noted.
Note – After the meeting concluded, TSB provided the final set of data that it was collecting.  The Associate Rapporteur posted that file with the other collected data (TSAG 2023 – metrics) and posted an updated roadmap in DOC4r1.
5.3	KPIs
5.3.1	KPI for clarity of the work program
DOC2-R1 (InterDigital Canada Ltee) proposed an approach to determining a KPI value for the “clarity of the work program” KPI that is indicated as “Scope of Study Groups, expertise concentrated in one group” in the current baseline text.  There were many voices in support of including this measure.  Concerns were also voiced about the completeness of the identified work activities, as well as the accuracy of the assessment of the involvement of the Study Groups.  This latter point is discussed further in clause 5.4 concerning analysis.
It was agreed to include KPIs of the form “Minimize the number of study groups involved with <work activityx> to reduce coordination required, duplication of effort and potential for conflicting standards.” for each of the work activities indicated in DOC2-R1.
5.3.2	KPI for international nature of ITU-T Study Group activities
DOC3 (Canada) proposed key performance indicators (KPIs) to assess the international nature of ITU-T Study Group activities based upon the number of members, per membership type, country and region, who are committed to actively contribute of work items. The participants agreed upon the importance of ensuring that standards are developed with international input and reflect the global nature of ITU-T.  However, participants questioned how this can be used to assess the merits of alternative Study Group structures.  Some expressed a view that such assessments may be more closely related to the TSAG studies related to working methods or industry engagement.
5.3.3	Representation of KPIs
The Associate Rapporteur proposed that the following representational approach be used for the KPIs:
	KPI of the form “Minimum number of something”
	KPI = 100/x, where x is the number of something

	KPI is of the form “Number of something is A”
	If x=A, then KPI=100, else KPI=0

	KPI is of the form “Maximum number of something”
	KPI = x, where x is the number of something


There was insufficient time during the meeting to discuss this approach.
5.4	Analysis
5.4.1	Review of the methodology
This meeting again considered the methodology for executing the analysis of the KPI values. It was emphasized that the KPIs are tools for considering Study Group structure.  The methodology described in clause 2 of the baseline text relies upon establishing a numeric value for each KPI upon which a comparison of the relative merits of the alternatives can be executed. It was observed that the weights to be used in the analysis are yet to be determined and the Associate Rapporteur expressed his desire that the group to do so by consensus.  
5.4.2	Affirmation of the accuracy of the “clarity of the work program” assessment
[bookmark: _Hlk130122298]As noted above, the participants sought affirmation of the accuracy of initial assessment of the “clarity of the work program” within the current ITU-T structure.  It was agreed to send the table 1 of DOC2-R1 (clarity of the work program), after deleting the last row, as a Liaison Statement to all ITU-T Study Groups to have the matrix of work activities across the ITU-T Study Groups checked by the Study Group chairpersons.
Note: After the consultation with the TSAG management team, the table 1 of DOC2-R1 was sent to the Chairpersons and Counsellors/Advisors of SGs by an e-mail rather than as a liaison statement.
[bookmark: _Toc32565400]6.	Next steps
Contributions were invited to the next RG-WPR meeting on refining the KPIs, the priorities (weights) of KPIs, and proposals for the ITU-T structure. Experts were also invited to subscribe to the mailing list of RG-WPR (t22tsagwpr@lists.itu.int) to receive related information and participate in discussions.
The next meeting of TSAG RG-WPR will be held 12:30-14:30 on 19 April 2023 (contribution deadline: 23:59 on 12 April 2023).
Since the fourth RG-WPR meeting is planned to be held on 23 May 2023, which is only one week prior to the next TSAG meeting, it was agreed that the status report to TSAG should be based on the result from the third meeting to be held on 19 April.
7.	AOB
None.
[bookmark: _Toc32565401]8.	Closing
The TSAG RG-WPR Rapporteur thanked all the participants. She also thanked TSB for their support.


[bookmark: _Toc32565402]Annex A
Agenda

1. Opening
2. Approval of the agenda
3. Recap of previous discussions
a. TSAG RG-WPR e-meeting (15 February 2023) (RGWPR-DOC6 (230215))
4. Review submitted documents (Annex B)
5. AOB
6. Closing
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Allocation of documents
	Item
	Category
	Contribution #, Source
Title

	2
	Adm
	RGWPR-DOC5: Rapporteur and Associate Rapporteur, TSAG RG-WPR
Draft agenda TSAG RG-WPR

	3
	Previous discussions
	RGWPR-DOC6 (230215) : Rapporteur and Associate Rapporteur, TSAG RG-WPR
Report of the TSAG Rapporteur Group on Work Programme and Restructuring, SG work, SG Coordination (RG-WPR) (e-meeting, 15 February 2023)

	4
	Analysis
	RGWPR-DOC1: Associate Rapporteur
Proposed baseline text for report of the analysis of ITU-T study group restructuring alternatives

	4
	KPIs
	RGWPR-DOC2-R1: InterDigital Canada Ltee, ISED
KPIs and initial assessment

	4
	KPIs
	RGWPR-DOC3: Canada
KPIs for international nature of ITU-T Study Group activities

	4
	Metrics
	RGWPR-DOC4: Associate Rapporteur
Updated TSB-provided data for analysis of ITU-T structural alternatives





Annex C
List of participants
	First name
	Family Name
	Entity
	Region
	Country

	Eva
	Kentshitswe
	Botswana Communications Regulatory Authority
	Africa
	Botswana

	Ousmane Mbalia
	Camara
	Ministère des Postes, des Télécommunications et de l’Economie Numérique
	Africa
	Guinea

	Hilda
	Mutseyekwa
	Postal and Telecommunications Regulatory Authority of Zimbabwe
	Africa
	Zimbabwe

	Joao
	Zanon
	Agência Nacional de Telecomunicações
	The Americas
	Brazil

	Oscar
	Avellaneda
	Innovation, Science and Economic Development Canada
	The Americas
	Canada

	Colman
	Ho
	Innovation, Science and Economic Development Canada
	The Americas
	Canada

	Nitin
	Nair
	Innovation, Science and Economic Development Canada
	The Americas
	Canada

	Gaelle
	Martin-Cocher
	InterDigital Canada Ltee
	The Americas
	Canada

	Kenji
	Kuramochi
	Comisión Nacional de Telecomunicaciones
	The Americas
	Paraguay

	Latonia
	Gordon
	Apple Inc.
	The Americas
	United States

	Arnaud
	Taddei
	Broadcom Corporation
	The Americas
	United States

	Paul
	Najarian
	International Information and Communications Policy
	The Americas
	United States

	Greg
	Ratta
	National Telecommunications and Information Administration
	The Americas
	United States

	Mohamed Amine
	Benziane
	Algérie Télécom SPA
	Arab States
	Algeria

	Gihane
	Belhoussain
	Agence Nationale de Réglementation des Télécommunications
	Arab States
	Morocco

	Ahmad
	Alkhowaiter
	Communications, Space & Technology Commission
	Arab States
	Saudi Arabia

	Ameni
	Khachlouf
	Tunisie Télécom
	Arab States
	Tunisia

	Tong
	Wu
	China Telecommunications Corporation
	Asia and the Pacific
	China

	Zhicheng
	Qu
	ZTE Corporation
	Asia and the Pacific
	China

	Dao
	Tian
	ZTE Corporation
	Asia and the Pacific
	China

	Eriko
	Hondo
	KDDI Corporation
	Asia and the Pacific
	Japan

	Yuri
	Matsuka
	Ministry of Internal Affairs and Communications
	Asia and the Pacific
	Japan

	Takahiro
	Shigeno
	Ministry of Internal Affairs and Communications
	Asia and the Pacific
	Japan

	Daisuke
	Yamaguchi
	Ministry of Internal Affairs and Communications
	Asia and the Pacific
	Japan

	Miho
	Naganuma
	NEC Corporation
	Asia and the Pacific
	Japan

	Minah
	Lee
	Ministry of Science and ICT
	Asia and the Pacific
	Korea (Rep. of)

	Olivier
	Dubuisson
	Orange
	Europe
	France

	Fabio
	Bigi
	Ministry of Enterprise and Made in Italy
	Europe
	Italy

	Gent
	Bajrami
	International Telecommunication Union
	Europe
	Switzerland

	Simão Ferraz
	De Campos Neto
	International Telecommunication Union
	Europe
	Switzerland

	Martin
	Euchner
	International Telecommunication Union
	Europe
	Switzerland

	Hiroshi
	Ota
	International Telecommunication Union
	Europe
	Switzerland

	Xiaoya
	Yang
	International Telecommunication Union
	Europe
	Switzerland

	Olivier
	Girard
	Office fédéral de la communication
	Europe
	Switzerland

	Paul
	Redwin
	Department for Science, Innovation and Technology
	Europe
	United Kingdom
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