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	Abstract:
	The WTSA-20 Action Plan is a monitoring and reporting tool to keep track of the implementation of WTSA Resolutions and Opinion.
This document contains the updated WTSA-20 Action Plan from its last revision in TD410 of last TSAG January 2024 meeting. It covers the complete WTSA-20 Action Plan report of this 2022-2024 study period.


Action:	TSAG is invited to take note of the WTSA-20 Action Plan, especially those 20% action items ‘No action / Needs attention’ marked in red in attachment 2 of this document.
Background
As an outcome of WTSA-20 (Geneva, 1 – 9 March 2022), 58 new or revised Resolutions are in force.
In support of CV §197H, and of Rec. ITU-T A.1 clause 1.3.1, and in order to keep track of the implementation of so many Resolutions, TSB continued the established practice initiated after WTSA 2008 (ref. WTSA-12 DOC28, WTSA-16 DOC35, WTSA-20 DOC34) and developed and maintained a new WTSA-20 action plan as a monitoring and reporting tool for the 2022-2024 Study Period.
Executive summary
This WTSA-20 Action Plan for the 2022-2024 Study Period details 409 action items, their associated responsibilities, necessary collaborations, reports and current status.
This document contains two attachments
· a WORD document which details the implementation progress report;
· and an EXCEL sheet which illustrates the implementation status of each action item, and statistics.
The WORD document is developed based on WTSA-20 C34, the final version of the WTSA-16 Action Plan for the study period (2017-2021) before WTSA-20. Following the precedence of its Appendix I, a new Appendix II was added which identifies 30 action items which are obsolete or were considered completed at WTSA-20, and consequently, their implementation are no longer been included in the attachments of this reporting tool. 
This WORD document has been updated to include further developments since December 2022 in each TSAG meeting. This 203-pages report covers the complete WTSA-20 Action Plan report of this 2022-2024 study period.
The EXCEL sheet allows all action items to be displayed on a single sheet, or sorted by any of the columns, such as all those for TSB action, or all those requiring a report to Council, etc. It also uses colours to visualize the completion status of action items. The EXCEL sheet illustrates the implementation of action items in figures:
· In summary, this action plan contains 409 detailed action items for the 58 WTSA Resolutions in force.
· TSB/TSBDir is responsible for 231 action items, and Membership is responsible for 178 action items.
Assessment of the implementation of WTSA resolutions
WTSA Resolution 83 (Hammamet, 2016) instructs the TSB Director to assess the implementation of WTSA resolutions by all parties concerned.
The action plan categorizes the status of the action items into four types depending on progress:
	COMPLETED
	The action item is considered complete and met its goals.

	ONGOING BY NATURE WITH PERIODIC GOALS MET
	Ongoing by nature with periodic goals met: The action item has been progressing well according to its reported achievement.

	ONGOING / PENDING
	The action item typically is under consideration but needs more time and efforts for its progression or its reporting; or is waiting to be started.

	NO ACTION / NEEDS ATTENTION
	The action item has no progress reported, might not be implementable thus deserves attention.


As of 25 July 2024
· 25 action items (6% of all) are either one-time actions with measurable milestone/criteria or have already been fully implemented and can be considered completed.
· 285 action items (70%) are ongoing by nature with certain/some/significant progress achieved or periodical goals met.
· 19 action items (5%) need more time and efforts for its progression or its reporting; or wait to be started.
· 80 action items (20%) have no activity in this study period to report, thus might be for WTSA discussion to make them more implementable.  
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Note that the attached Excel sheet provides detailed statistics for the status of the action items with respect to the responsibilities of TSB/TSBDir and Membership.
Some WTSA Resolutions have this last TSAG meeting or WTSA-24 as their reporting/action timing milestone (e.g. Resolution 1, Resolution 22, etc). To facilitate WTSA-24 discussion with information on streamlining WTSA Resolutions, TSB will finalize this action plan until WTSA-24 document deadline (16 September 2024) then submit it to become WTSA-24 Doc34.
Attachments: 2
1.	WTSA-20 Action Plan V0.4 - Progress Report in WINWORD (25 July 2024)
2.	WTSA-20 Action Plan V0.4– EXCEL sheet (25 July 2024).
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