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Question

• Standards change inherent but problematic component of 
innovation 

• When and where are issues of standards’ change likely to occur 
and how can stakeholders deal with it? 

• Structure of presentation 
• Innovation theory
• Illustration: next generation Ethernet
• Tools
• Conclusion
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Drivers for standards’ change



4

Innovation framework

• Technology life-cycle
• Timing of standardization
• Classification of innovations
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Technology life cycle
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Timing of Standardization
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Classification of innovations 
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Case: New generation Ethernet networks
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Tool 1:
Timing of Standardization & Dynamics of standards
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Tool 2: Type of innovation & 
characteristics of standards’ change
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Conclusion

• We used innovation theory to develop tools that 
indicate “where and when issues of change are likely 
to occur and in what way standardisers can deal with 
change”

• Research recommendations
• Check predictions future Ethernet 
• Measure and quantify tools


