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VUCA context 

Digital 
Transformation

The Fourth 
Industrial 
Revolution

‐ among 
individuals & 
organizations
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What are the right skills? 

– Calvin’s wisdom
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Organizations want specialized knowledge and expertise
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What does ‘specialized knowledge and expertise’ mean?
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Hard + Soft Skills
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Higher Education is at a New Crossroads
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Cultural 
Intelligence (CI)

Learning Agility (LA)

Sensemaking (SM)

Storytelling (ST)

Emotional 
Intelligence (EI)

Empathy (EM)

Planning and 
Executing (PE)

Time Management 
(TM)

Adaptability and 
Resilience (AR)

Communications and 
Networking (CN)

Contextual 
Intelligence (CL)

Uncertainty 
Management (UM)

Self

Others

Context

Process

*‐ Dr. Marco Serrato ‐ Tecnológico de 
Monterrey (2018)

Four dimensions ‐ 12 Key Skills for the 
Digital Transformation*
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How? ‐ Higher education is under a profound disruption
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Lifelong learning becomes crucial*

(*): Adapted from Research Committee, UNICON 2014 & Rennekamp, R. A., & Nall, M. (2013). 
Professional growth: A guide for professional Development
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The Continuing Education landscape is changing – new players and value propositions
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Lifelong + lifewide learning

LIFE – Learning in Informal and Formal 
Environments Center (2016)
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Summary
Skills Requirements for the Digital Transformation

Focus on target 
audiences –
Individuals & 
Organizations

Learning
Solutions that
take advantage
of new context & 
technologies
(lifelong and 
lifewide
learning)

Develop our own
talent

‐ Capability
Roadmap

Meaningful and 
Personalized
Programs and 

Learning
Experiences

Global, 
Regional and 
Local Focus



Calvin & Hobbes’ wisdom ‐ again 

Our new role

Our values & culture

Context ‐ VUCA

Skills!

The right resources

The most important one: 
the right attitude!
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