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National eHealth Strategy Toolkit

Part 1
National eHealth vision

Part 2
National eHealth

Part 3

National eHealth
monitoring and evaluation

National eHealth Strategy Toolkit

action plan

Manage the process
Engage with stakeholders
Establish the strategic context

Learn from trends and
experience

Draft an initial vision
Identify required components

Gather information on the
eHealth environment

Assess opportunities and gaps

Refine vision and develop
recommendations

Manage the process
Engage with stakeholders
Develop eHealth action lines

Develop an integrated
action plan

Determine high-level
resource requirements

Apply funding constraints
to refine plan

Define implementation phases

+ Define indicators for
monitoring and evaluation

+ Define baseline and target
measures

» Define supporting governance

and processes
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The Role of a Digital Health Platform

Health and Care Programme
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Deploy High-Priority Solutions integrated within a common
platform
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Thank You!

Hani Eskandar
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