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AM spoke earlier about the origins of the principle and throughout the day, we have talked a lot – as we always do – about the promise of technology and the barriers to it.  In my prior role at PATH, I was involved in some of the discussions in 2009 and 10 about the “greentree” principles and discussed with some donors why agreement was critical and participated over the past year in the community dialogue.  In that role  I never imagined that I would then be part of the organization that would help steward the next phase of the principles.  Today, I’d like to introduce DIAL – formerly known as the Mobile Hub - and as of March 21, 2016 DIAL will assume take over the stewardship of the Principles for Digital Development.  Many of you have helped to shape DIAL on its journey to fruition, or at least have heard of it and I look forward to learning from and partnering with you in this journey. Since I am now DAY 6 in the job, I am clearly an expert….DIAL’s funding partners kindly have given me and the team a lot of latitude to shape DIAL over the future months.  So I ask for your support and patience as I get my sealegs in this new role and help set the future direction working with each of you.  It may still take a bit of time but I promise to move quickly, be open and transparent about oru journey, and work to bring us all closer together.What I can tell you however today is WHAT DIAL’s focus will be, WHY I took this role, And HOW we see the principles fitting into DIAL’s portfolio 



A partnership to  
accelerate the collective efforts  
of government, industry and development 
organizations to realize the vision of a  
more inclusive digital economy 
for the underserved in emerging markets 

What is DIAL? 
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DIAL was the brainchild of several donors – USAID SIDA, and the Bill and Melinda Gates Foundation.  They came together because they were frustrated by the lack of scale and demonstrable impact  that had come from digital development investments and the failure of their own programs to break through silos.  They hypothesized that fragmentation and lack of shared assets and knowledge across the sector, as well as within their own organizations, contributed to the slow pace of change.   They realized that without catalyzing these shared investment and efforts, funding the community to come together to address upstream barriers that no one project can tackle, their efforts to reach scale would never be fully realized.DIAL’s mission is simply that – establish a partnership to accelerate these collective efforts and help develop a more inclusive digital economy.
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But In building this partnership, in focusing on backend infrastructure, network connectivity and tackling the use of data for development, we are making sure that we don’t lose sight of who we are doing all the work for.  I took this job  because I know the struggles that are being faced by the people managing service delivery at the national level. We talk about apps and services, actionable data, but far too often this is still a distant dream for the worker dealing with mounds of reports.  Like many in this room, I have been an implementer for the past 8 years in global health.  We were rolling out services and enw applications but not quickly enough because much of the basic infrastructure needed to be re-created – in consequence a nurse’s life was not fundamentally getting easier because it took us too long to set up and roll out each new program. Prior to being an implementer, I worked on building a new online platform and negotiating access deals with operators so I know first hand the challenges that presents but also how it is possible to set up replicable business models that are win-win.These experiences taught me how tricky taking on backend infrastructure can be ….and in my saner moments…make me question my own hubris in tackling this problem but the reasons to do so are compelling….Quite simply, as two reports out last week from the World Bank and McKinsey respectively highlighted, the benefits of access and services are still not evenly distributed and the digital divide is preventing all of us from going farther, faster.  We talk about  using big data to tackle the worlds problems but in reality, most of our data is still paper based, hard to analyze and inaccurate.If we want to deliver better development outcomes, quite frankly, we have to take on some of these technical and business model challengese is strong network connectivity, provided at reasonable rates, a platform infrastructure that enabled the uber app to develop, and strong access to developer tools that were designed to be interoperable across consumer application and using those tools, developers don’t spend a lot of time worrying about the backend plumbing and can focus on a great user experience.  



Why DIAL? 
Able to address upstream challenges individual 
organizations cannot do alone, given its 
 

• Cross-sector perspective 
 

• Connect and link efforts together 
 

• Flexible, pooled donor funding 
 

• Mandate to stimulate common platform 
infrastructure 
 

• Ability to take risks, pivot and iterate 
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We all have a real opportunity now with DIAL to begin a journey together to learn from the mistakes of the past.  - I was attracted to DIAL because it was not stuck in any one silo, geography or vertical.  It could work across ag, we could  It had committed funding that was meant to be flexibly programmed to respond to community needsThere was an explicit rBridge – to stimulate the development of common infrastructure platforms and business modelsDo this building on the collective successes and more importantly FAILURES of each us Seed some new options in a diverse set of countries to test out what works, rapidly iterating, documenting, and  y I took the job was that there was an opportunity to do something about the 



DIAL’s roles and focus areas 

Access Services 

Insights 
for Action 

Data 

Collective 
Impact 

Convene 

Learn and 
demonstrate 

Generate 
insights 

Advocate 
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Over the past year in consultation with the community and experts, the interim team at the UNF settled on four main functional areas and five focus areas.  We will be refining these in the coming months as we hire new personnel to lead the focus areasDescribe each.



www.digitalimpactalliance.org 
 

@DIAL_community 
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I don’t yet know how the next few years will unfold – But will make sure that Carolyn does -  but I know that collectively, we can take these principles which we all believe in and incorporate them into our work to ensure a world where EVERYONE has equal access to affordable network connectivity, low cost phones, new services that ride on top of those which use securely data to improve the lives of people everywhere.  Meanwhile, please check out our website and Twitter feed, and sign up for our newsletter.  Our growing team and I look forward to continuing to work with many of you and meeting many of you to make our dreams a reality.Thank you

http://www.digitalimpactalliance.org/
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