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• Most companies are optimised for the environment where 
they already operate

• When anything in that environment changes,  they are not 
equipped to adapt and changes.

• Suddenly, the established ways of working may no longer 
be delivering the same results.

• Digital transformation frameworks will help the leaders steer 
the organisation back onto a path that propels the business 
forward, not backwards.

• The reality is, it’s not the largest nor the most currently 
successful companies that succeed. 

• Successful companies are the ones that are the most 
adaptable.

The power of a digital 
transformation



• Vimpelcom is undertaking the telecom industry’s most radical 
overhaul to date, weaning itself from declining revenues from 
voice and data to focus instead on mobile Internet services 
such as banking, taxis and messaging.

• It will mean a shift for Vimpelcom from selling data and voice 
calls to offering a single, app-based platform where users can 
communicate for free. 

• VEON is a revolutionary internet platform that integrates 
powerful data analytics and artificial intelligence to finally put 
the user in control.

• VEON allows the user to stay connected for free, no matter 
the status of their data plan - even when they are out of 
credit.

• Vimpelcom plans to revenue share through partnerships with 
recognized Internet names, such as Uber and others.

Companies must 
innovate or die
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• Singtel is Southeast Asia’s largest telecommunications 
company, with more than 600 million subscribers. 

• A shift from voice calls to messaging and data services was a 
boon for new competitors like Skype, WhatsApp, and 
Facebook.

• From 2010 to 2015, Singtel successfully branched into new 
markets and strengthened its culture of innovation by splicing 
curiosity into its corporate DNA. 

• Singtel started an investment vehicle (Singtel “Innov8”) to 
invest in dozens of startups and connect to the venture 
ecosystem.

• It created a new arm called Group D!gital L!fe designed to 
incubate and build new growth businesses, and committed to 
spend up to $2 billion to acquire new digital businesses. 

Investing in 
Innovation is Crucial 



Denmark Creates the World’s 
First Ever Digital Ambassador

Big companies “affect Denmark 

just as much as entire countries,” 

Foreign Minister Anders 

Samuelsen said in an interview 

with Danish newspaper Politiken. 

“These companies have become a 

type of new nations and we need 

to confront that,” he added

Startups competing 
with Countries

http://politiken.dk/udland/art5806849/Danmark-f%C3%A5r-som-det-f%C3%B8rste-land-i-verden-en-digital-ambassad%C3%B8r


Nations Can Be 
Startups



Nations Can Be 
Startups
Nations Should 
Be Startups



Innovation is crucial for 
countries like Georgia 



Reforms for Innovation ecosystem development
in Georgia

INSTITUTIONAL FRAMEWORK
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Innovation Ecosystem Building Blocks



FabLab Global Map - Georgia in Top10 (22 Fablabs in 2 Years)



Georgia - First FabCountry in the World



Machines Projects Teams Start-ups



TechPark  Georgia  - First Building 















COMMUNITY INNOVATION AND TECHNOLOGY 
CENTERS BASED ON PUBLIC LIBRARIES 

COMMUNITY INNOVATION AND TECHNOLOGY CENTERS WILL BE 
CREATED BASED ON 500 LIBRARIES IN GEORGIA

500

+ +
1. ACCESS TO MODERN TECHNOLOGY

2. ENHANCING COMPUTER SKILLS

3. ACCESS TO DISTANCE LEARNING

4. TRAININGS FOR ENHANCING COMPETITIVENESS IN INNOVATION AND TECH DIRECTION 

5. BUSINESS INITIATION PLACE

6. CO-WORKING SPACE



INNOVATION LABs
Public Private Partnership  

IN 2014, SUPPORTED BY INNOVATION AGENCY ON THE UNIVERSITY CAMPUS 3 TYPES OF 
iLABS HAVE BEEN CREATED WITH THE FOLLOWING DIRECTIONS:

Mobile 
Programming Computer Games Computer Graphics 

and visual effects

ALL LABORATORIES UNIFIED UNDER INNOVATION LABS NETWORK AND WILL SUPPORT 
CLOSE CONNECTIONS, JOINT EVENTS, COMPETITIONS AND CONFERENCES TO BE HELD.



INNOVATION LABS EQUIPMENT



Innovation 
Ecosystem 
Development in 
Georgia



• JK Rowling got rejected 12 times before publishing Harry 
Potter

• Beyonce had to make hundreds of songs to get Halo

• The greatest successes come from having the freedom to fail

• When you don’t have the freedom to take your idea and turn it 
into a historic enterprise, we all lose.

• Right now our society is way over-indexed on rewarding 
success and we don’t do nearly enough to make it easy for 
everyone to take lots of shots.

Failure brings you one 
step closer to success



Bridging the Innovation Divide 
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