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Stakeholder Consultation Workshop on the Regulation of E-waste 

Management and Electronics Producers’ Extended Producer Responsibility 

in Uganda 

9-10 November 2023 

Kampala, Uganda 

AGENDA 

Day 1: Thursday, 9 November  2023 
Time Activity Speaker 

08:00 – 09:00 Registration of participants and audio testing All participants 

SESSION 1 : OPENING  

09:00 – 09:15 Introductory remarks by the Permanent Secretary,  
Ministry of ICT and National Guidance 
(MoICT&NG) 

 

Dr. Aminah  Zawedde, 

Permanent Secretary,  Ministry 
of ICT and National Guidance 
(MoICT&NG) 

09:15 – 09:30 Official opening of the workshop  Hon. Kabbyanga Godfrey 
Baluku, Minister of State NG, 
Ministry of ICT and National 
Guidance (MoICT&NG) 

09:30 – 09:45 Introduction to the project and to ITU’s 
programme on Creating a circular economy for 
electronics  

Dr. Christine Sund,  
ITU Regional Office for Africa 

SESSION 2 : INTRODUCTION TO E-WASTE REGULATION AND THE EPR PRINCIPLES 

09:45 – 10:30 E-waste management regulation in Uganda  Mr Michael Ocero,  
Commissioner, E-Services, 
MoICT&NG 

Coffee/Tea break and Group Photo  

11:00 – 13:00 Presentation on mapping the E-waste 
management legal and policy framework in 
relation to the EPR concept  

Interactive discussion  

Mr Hermenegilde 
Ntahomvukiye, ITU Expert 

Lunch break  
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SESSION 3 : E-WASTE MANAGEMENT AND EPR CASE STUDIES AND GLOBAL TRENDS 

14:00 – 14:30 

 

Presentation on Rwanda’s experience on E-waste 
management and EPR 

Interactive discussion  

Ms Anita Batamuliza,  

Rwanda Utilities Regulatory 
Agency (RURA) 

CO-CREATION SESSIONS 

14:30 – 15:30 

 

Participants break into groups and discuss 
questions related to e-waste and ERP:  

− defining a producer in Uganda 

− organisation of producers, and  

− financing mechanisms for e-waste 
management under EPR 

All participants 

Coffee/Tea break  

16:00 – 17:30 Reporting back from co-creation sessions: 

Rapporteurs from each breakout group presents 
the findings from their respective group for the 
questions asked in the co-creation sessions. 

Facilitated discussion 

Rapporteurs, teams and 
participants 

DAY 1 WRAP-UP 

17:30 – 17:40 

 

Wrap up and takeaways from the first day  All participants 

 
 

Day 2: Friday, 10 November  2023 
Time Activity Speaker 

08:00 – 09:00 Registration of participants and audio testing All participants 

RECAP OF DAY 1 TAKEAWAYS AND OPENING OF DAY 

09:00 – 09:15 Brief recap of the key points discussed and 
findings from the first day 

Mr Hermenegilde 
Ntahomvukiye, ITU Expert 

SESSION 4: EFFECTIVE E-WASTE REGULATION UNDER THE EPR PRINCIPLE 

09:15 – 10:15 Presentation on regulating E-waste management 
under the framework of the Extended Producer 
Responsibility Principle, with Typical Chapters, 
Articles and Provisions of the regulation 

Interactive discussion  

Mr Hermenegilde 
Ntahomvukiye, ITU Expert 

CO-CREATION SESSIONS 

10:15 – 11:15 
 

Participants break into groups and debate 
questions related the contents (chapters, articles 
and provisions) of e-waste and EPR regulations in 
Uganda 

All participants 
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Coffee/Tea break  

11:15 – 11:45  
 

Reporting back from co-creation sessions: 
Rapporteurs from each breakout group presents 
the findings from their respective group for the 
chapters, articles and provisions. 

Facilitated discussion 

Rapporteurs, teams and 
participants 

SESSION 5: CONSULTATION PROCESS AND PROJECT NEXT STEPS 

11:45 – 12:45 
 

Brief overview of the next steps of the project and  
consultation process of the preparation of a 
roadmap for the regulation of e-waste 
management and EPR in Uganda 

Facilitated discussion 

Dr Christine Sund, ITU Regional 
Office for Africa 

 

CLOSING OF EVENT 

12:45 – 13:00 

 

Takeaways and official closing of the workshop 
  

Mr Kenneth Bagarukayo, 
Commissioner, Data networks, 
MoICT&NG 

Lunch break  

 
 

 


