Agenda

Stakeholder Workshop

Theme: Co-creating Sustainable Operating Models for Connected Schools in Kenya

Date: 22 March 2023 | 9:00am — 16:30pm
Place: Strathmore University
Website: http://www.itu.int/go/2023-expert-workshop-kenya

08:30

Arrival at Strathmore University

09:00 - 09:30

Welcome, introductions and agenda setting
e Overview of the research work on sustainable connectivity solutions for
schools in Kenya and why this meeting.

9:30-10:30

Consultations and co-creation of sustainable approaches for school connectivity (a
roundtable discussion on the following topics)
e Sustainability lessons learned from implementing school connectivity
projects in Kenya.
e Existing and potential sustainable operating models for school connectivity in
Kenya
e Key variables for successful implementation of sustainable connectivity
models
e Discussion around which business models are best suited for different
scenarios. Potential returns of implementing various business models.

Coffee Break (10:30 — 11:00)

11:00 -12:00

Consultations and co-creation of sustainable approaches for school connectivity (a
roundtable discussion on the following topics)

12:00 - 13:00

Plenary presentations, discussions, and way forward

Lunch break (13:00 — 14:00)

14:00 - 14:45

Continuation of plenary presentations, discussions, and way forward

14:45-15:30

Presentation of preliminary results and analysis from data gathering of the ongoing
study on co-creation of sustainable models for school connectivity in Kenya, and
how the findings align with earlier discussions

e Q&A session

15:30 - 16:00

Review of key insights and lessons learned from school connectivity projects in
order to make more informed decisions in the future
o Next steps for the development and implementation of sustainable
operating models for school connectivity in Kenya.
e Concluding remarks

Wrap up and departure at leisure



http://www.itu.int/go/2023-expert-workshop-kenya

