
Making the 
Networked Society

Ali Cheema
Government & Industry Relations



Commercial in confidence  |  2016-11-28  |  Page 2

Point of departure

Policy

Technology

Markets

MUTUAL INTERDEPEDENCE



Commercial in confidence  |  2016-12-06  |  Page 3

2G 3G 4G 5G1G

70-80’s 80-90’s 90-00’s 00-10’s 10-20’s

Technology Is continually 
evolving… 

Ericsson Mobility Report June 2016



evolution in 
technology leads to 

societal changes… 
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2016
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Impact of 
ICT maturity 
on Economy

ICT Maturity 
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Transformed 

IndustriesTraditional Industries

Devices Applications

Service Providers & Network

Digitalize & Mobilize
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ICT Transforming industries
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ICT Transforming industries

INTELLIGENT TRANSPORT

SMART ENERGY

NETWORKED SECURITY

SMART CITIES

INDUSTRY 4.0

ICT

INTERACTIVE E-HEALTH

INDIVIDUALIZED E-LEARNING

TRANSPORT

ENERGY

SECURITY

PUBLIC SERVICES

INDUSTRY

ICT

HEALTHCARE

EDUCATION

CONSUMPTION

PRODUCTION

BUSINESS MODELS

INDUSTRY-STRUCTURE

DISTRIBUTION

CHANGED

ORGANIZATION

ICT
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All bits are not equal

PUBLIC 
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ENTERPRISE 
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Access/Mobility Service 

Provider Core
Devices/IoT Enterprise

IT/Cloud

Transport

Management & Control

Service Provider 

IT Cloud

Applications

Cloud Infrastructure

Access

Mobile

Fixed

ONE ARCHITECTURE
MULTIPLE INDUSTRIES

10-100X
End-user Data Rates

5X
Lower Latency

10-100X
Connected Devices

10X
Battery Life

1000X
Mobile Data 

Volumes

5G
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Personal data 

management

Trustworthy clouds

Application

security

Device and

platform security

Security and privacy

assurance

Fair data processing

Network protection

Data

protection

Identity and access

management

Security & privacy focus 
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Devices & 

Consumers

Applications 

& Industry

Service 

Providers

Network

…
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Gov’ delivering a change
SIX VERSIONS OF A PROMISE OF A change

VISION SKILLS INCENTIVES RESOURCES ACTION PLAN =

x SKILLS INCENTIVES RESOURCES ACTION PLAN =

x
VISION INCENTIVES RESOURCES ACTION PLAN =

VISION SKILLS RESOURCES ACTION PLAN =

x

VISION SKILLS INCENTIVES ACTION PLAN =

xVISION SKILLS INCENTIVES RESOURCES =

x

SUCCESS

CONFUSION

CONCERN

RESISTANCE

FRUSTRATION

OPTIMISM



Technology is only part 
of the equation… to 

make things happen in 
society other 

institution need to help



Coordination across 
multiple regulatory 
regimes is needed… 
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Ericsson Market Study: 
IoT Policies

• Which legal challenges businesses may be 
confronted with when entering this market?

Understand

• Which legal challenges other stakeholders may be 
confronted with when engaging on such project?

Anticipate

• Suggestions to policy makers on how to remove 
regulatory roadblocks?

Communicate
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Focus Industries for the 
study

Public safety

Intelligent transport systems

Automotive

ENERGY

MARITIME
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High level observations
Global Legal challenges vs National Legal solutions

Common legal challenges due to global digital 
transformation

• Who owns the data?

• Who is held liable if it goes wrong?

• Which part of the spectrum can be used?

• What is the privacy impact of the product or service?

• Is the end-user sufficiently protected?

• Can continuity and availability be guaranteed?

• Will legislation influence systems interoperability?

• Can authorities access the data?

• Can non-EU systems/solutions be used?

• Are there any sector-specific rules we should take into
account?

Differing legal solutions due to different legal
cultures 

• Different priority setting for legal issues

• Some regulate, some do not

• Some standardize, some do not

• Some create obstacles, some create opportunities

• Some only encourage but do not oblige

Common 
legal 

challenges

Divergent 
legal 

solutions
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IDENTIEFIED POLICY ISSUES and 
impact

247
60

137
50

TOTAL

TECHNOLOGY

COMMERCIAL 

TERMS

REGULATION



© Telefonaktiebolaget LM Ericsson 2016 | Broadband for All, June 2016 | Page 23

NEW LOGICS & Assets

Any thing that can be connected will 

be connected, smart and interactive

Any resource that can be shared will be shared, 

enriched and abundant

Any reshaping idea that can be tried will be tried,

and trigger change

Product

models

Physical

resources

Hierarchical

relations

Consumption Logic

Service

models

Virtualized

resources

Symbiotic

relations

Usage Logic

USERS
participating and active

THINGS
connected & intelligent

DATA
own, shared & open

PLATFORMS
economics & scale




