ARTECNET Elgazala

Technopark

ARTECNET 5th Meeting

Tunis-Tunisia, 16-17 April 2018

Draft Agenda

08:30- 09:00 Registration

09:00- 09:30 | Opening Session

e Welcome Remarks from the Host
e Opening Remarks: ITU
e Opening Remarks: ARTECNET

9.30-11.00 Session 1: Experiences Sharing

KPIs for Incubators and Techno parks management by ELGAZALA

ELGAZALA experience on Soft Landing and Go-International by ELGAZALA
TIEC experience on what works and what does not for incubators TIEC, Egypt
Experience from Sudan, Africa City of Technology

11:00-11:30 Coffee break

11:30-13:30  Session 2: Working Groups :

e WGL1 : Cooperation & Partnership
WG2 : Recourses Mobilization
WG3 : ARTECNET Operations & Administration




13:30- 14:30

Lunch & Networking Break

14:30- 15:30

Session 3: Working Groups’ presentations :
e Rapporteur WG1 : Cooperation & Partnership
e Rapporteur WG2 : Recourses Mobilization

e Rapporteur WG3 : ARTECNET Operations & Administration

General Discussions and recommendations

15:30-16:30

Guided Tour in ELGAZALA Techno Park
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ARTECNET Elgazalo

Technopark

9.00-09.15 Updates on day one
9.15-10.30 Session 4: ARTECNET activities
e Report on ARTECNET activities by SG—ARTECNET
e Presentation on ARTECNET projects and resources Mobilization strategy by Osama Ghanim
0 Online Presence
0 Soft-Landing
0 Training
e Discussions and recommendations
10:30-11:00 Coffee break
11:00-13:00 | Session 5: General Assembly :
Chairperson {TPD}
e ARTECNET Cooperation & Partnership program
e Recourses Mobilization & Financial Issues
e ARTECNET Operations & Administration
e Appointment of the ARTECNET Management Team
e Meeting minutes (PV of the General Assembly)
e Closing
13:00 - 14:00 Lunch




