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Introduction

The Instance Nationale des Telecommunications (INT) is in charge of telecoms regulation in Tunisia.

INT is currently working to promote deployment of NGA FTTH networks in Tunisia while ensuring

sustainability and proper competition levels.

This presentation aims providing an overview of the Tunisian case as well as how cost modelling can
support relevant regulatory decisions.
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Fibre access lines still represent a limited part of the fixed
market, being dominated by legacy (copper) network

Overview of Tunisian Fixed Market
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In order to promote FTTH deployment, INT intends to define
sharing policies which are under discussion with the industry

INT’s sharing model shared for consultation and discussions with stakeholders
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The difficulty lies on where the sharing point should be located

Sharing Level I
| +

LESS SHARING MORE SHARING

Pros: Pros:
Higher investment Cheaper
Higher employment Increased competition
Redundancy Potentially higher

coverage

Cons: Cons:
More expensive Lower investment
Lower competition Lower employment
Lower coverage Lack of alternatives
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Costing models can support NRAs in the decision on preferred
sharing scenario

Illustrative scenario analysis

Viable Options

Revenues which operators can obtain
from a market are limited by customer’s
willingness to pay for telecommunication
services

Network duplicities (e.g. parallel
networks) result in an overall country
expenditure that can induce market
failures and/or push competitors out

Unit Costs/Revenues (EUR/line)

Regulations regarding wholesale pricing
and network Sharing seek an increase of No sharing Secondary network Primary+Secondary

Viable com petitors sharing network sharing
Regulatory Scheme

Unit Costs 1 Operator mmm Unit Costs 2 Operators

Unit Costs 3 Operators ——ARPU
Source: Axon Consulting
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Additionally to exploring sharing policies, INT has recently
approved regulations for VULA service to promote FTTH adoption

Overview of VULA Service

Acces Collecte P AR Livraison

Client ADSL

;, }Opérateur demandeur 1

Client VDSL

ﬁ > - " pérateur demandeur 2
Client ADSL < _ Swetch VILA ¥ Backhauling
~N ~ . g
~N - NRO ) TR WO
Optical network Unit . - 1,
N //g p ra{ll'\l"ESA'l:r nit) {Noeud t:IDetriacuio}ldement | | =pointde -3
*// I . . phg I 2 livraison rs
JAceas FTTC - o : i i ;?’1--|,W; el
I Iy
I ] N
i T I
. N | i
Client VDSL | # | |
I N
| Armoire de rue i Fibre
| | | = =" Cuwvre
I I
I ]

Source: INT - VULA Decision — May 2017
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Any questions? Please, contact:

Jorge Martinez Morando
Principal

jorge.martinez@axonpartnersgroup.com
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