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2Internet in 2030 – Getting ready for Finternet (and Anything Internet)
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Observing Fintech Evolution 

Fintech Startups Landscape: 
30%: Finance + AI

30%: Finance + Blockchain

30%: Finance + Internet of Things

10%: Everything Else



From: “Passive and Patient” To: “Active and Demanding”

Siloed financial relationships Aggregated and coordinated

Bricks and mortar, bankers hours

Paper process and communications

Limited choices (geography) 

Uninformed and powerless

Rise of 24/7 digital-only channels

Digital omnichannel expectations

Global options, including non-banks

Informed and empowered

How Customer Circa 2018 is impacting Financial institutions

Internet Reflexes Hitting Financial 

– Forcing Disruptions



Mobile
Transforming User experience
To accelerate with 4G/5G

Social Media
Expands the reach of the 

enterprise – a new channel

Big Data & Artificial Intelligence
Transforms business to be more 
information driven

The Confluence of Technologies and Forces at Play

Cloud Computing and SaaS
Infrastructure costs and time to 
market

These inter-dependent technologies pose both opportunities and threats for Financial 
Institutions in how they operate, engage with customers and the type of products they offer

A Year 10+, Enabling Technologies 

Moving into Mainstream…



Snapshot into a Fintech Cloud Backend - Today



• Transition from “passive and patient” to 

“active and demanding”

• Intelligent, context aware and 

preference based interactions

• Non-Bank startups are offering substitute 

for traditional banking products like 

payments, credit and wealth mgmt.

• Payment disruptors like Stripe and 

blockchain based disruptors like Ripple 

are transforming payments

• Blockchain  could be the “database” for 

the internet which is distributed, 

cryptographically secure and 

immutable

Ubiquity and hyper-

optimized customer 

journeys

Leveraging Insights 

and data for 

marketing and risk 

management 

Threat of 

substitution – from 

FinTech models

Emerging new global 

fabric based on 

blockchain 

distributed ledgers

Threat of being 

reduced to the 

“dumb-pipe” with 

emerging payments
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Fintech – Following the Investments Wave



Credit Decisions

Big Data based decisioning and 
Targeting – small business and 
p2p

Smart Banking with 
analytics

Digital Banks – mobile and 
social banks with built in 
analytics to simplify banking

Changing channel 
preferences

Replacing high-touch with 
high-tech.

Algorithm based 
Robo-advisors

Algorithm based advisor to 
manage goal based portfolio

Mobile Payments, 
Wallets and POS

Mobile payments as the ultimate 
enabler of commerce

Crypto-currencies

Blockchain and the internet 
value exchange models 
disrupting the economics of 
payments

Bank Investments Payments

Customer and 

Market Intelligence

Risk and 

Compliance

Omni-channel 

Customer 360

AML, KYC, 

Audit

Fintech firms are more agile and built for continuous innovation; business models have lower 
distribution, operational, risk and regulatory cost when compared to Financial Services firms

Fintech – Multi-Dimensional Impacts



Intuitive Transparent Customized

Accessible Efficient Attentive

Simple, attractive
User Interface

Full disclosure on portfolio   and 
practices

Tailored recommendations 
based on customer data

Range of solutions for
the unbanked

Simple and quick
application processes

Strong emphasis placed on 
customer experience

Fundamental Building Blocks of a 

Fintech (Post Digital) Transformation

Digital + Data + Web Scale Software



Source- CBInsights

Key facts

• Fintechs are un-
regulated and usually 
operationally agile 
startups compared to 
incumbents

• Value proposition is 
optimized digital 
customer journey or 
segment specific value 
proposition 

• Use of data 
innovatively; 
streamlining  customer 
acquisition cost and 
significantly reducing 
cost-to serve.

• Large internet firms 
such as Google, Apple, 
SnapChat, Facebook, 
Tencent, Ali Baba, are 
also players in 
payments. 

The Evolving Landscape…



• In the era of Google, Apple and 

Amazon, consumer expect similar 

experience with their Managers and are 

increasingly using Digital channels

• Transition from “passive and patient” to 

“active and demanding”

• Preferences and expectation of newer 

generations are different

• Aging advisor population and 

competitions amongst firms, will require 

firms to be digital savvy to attract new 

talent

• Non-Bank startups have created digital 

storefronts and algorithms that compete 

directly with traditional advisor function

• Alternative models across, financial 

planning, portfolio allocation and 

Retirement planning 

• Enhanced focus on regulation will 

increase operational & compliance cost 

for banks, possibly crowd-out 

investment and resources

• Regulatory environment favors upstarts 

and restricts incumbents’ business 

practices

• Ubiquitous connectivity, open 

architecture and user-centered design 

is transformational

• Big Data, Cloud computing, Mobility, 

Social Media and APIs are changing 

the landscape of what is possible with 

technology

Changing Consumer 

Behavior, 

expectation and 

channel preferences

Shifting 

Demographics of 

Client and Advisor

Threat of 

substitution– “The 

Roboadvisor”

The Changing 

Technology 

landscape

Continued 

complexity in 

Regulatory Changes
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#1 Bank Customer Management Use Case



Digital 

Investment 

advisors

Digital

Financial

Planners &

Retirement planners

Non Traditional

Investment

Options and

Social investment

Competitor Type Examples Value Proposition

• Digital and algorithm based 

investment management

• Provides easy to use digital 

storefront backed portfolio 

management and rebalancing  

• Digital storefront for goal based 

financial planning

• Optimize retirement accounts 

through recommendation and/or 

management

• Provide non-traditional hedge 

fund type investment options 

through digital channels

• Alternative asset classes like 

fixed rate loans or 

crowdsourcing for equity 

Key facts

• Broad range of VC 
backed startups

• Doubled VC Funding 
year over year  

• AUM of top 4 
Roboadvisors is less 
than $30 Billion 

• Annual revenue range 
in double digits 
Million/year for 
Roboadvisors

• Many offer tax loss 
harvesting and other 
optimization 
algorithms

The Robo Advisor segment is growing rapidly with venture capital 

Will they have the disruptive effect Lending Club, Uber, AirBnB have created 
in their respective industries?

.

#1 Bank Customer Management Use Case
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#2 Blockchain Use Case

Blockchain in the browser ?

Blockchain in the contracts ?

Hitting the cloud hard ?

Hitting e-commerce hard ?

Hitting Ads business hard ?
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Immutability of 
record

Disintermediati
on of trust

Smart 
contracts

› Supply chain
› Legal 

processes
› Leasing

› Foreign exchange
› Crowdfunding
› Fintech

› Public sector records
› Health records
› Credit reporting

› Cryptocurrencies

› IoT applications
› Loyalty 

programs

› Insurance
› Media

#2 Blockchain Use Case

Some Expecting the 1995 

Netscape Moment !



Payments

Incumbents must understand how and where these firms enable 
growth, and where they threaten it – Key is Regulatory Adapting to 

Technology

Credit/Debit/ACH payment 
facilitation

Alternatives to bank-funded 
payments

#3 Payment Use Case

A Long Journey Since PayPal in 

the late 90s…

https://upload.wikimedia.org/wikipedia/commons/7/7d/Square-logo-black.jpeg
https://upload.wikimedia.org/wikipedia/commons/7/7d/Square-logo-black.jpeg
https://www.paypal.com/uk/webapps/mpp/logo-center
https://www.paypal.com/uk/webapps/mpp/logo-center
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCM_6-bCmwscCFUQxiAodtMENNg&url=https://twitter.com/bitcoin&ei=11vbVY-zBMTioAS0g7ewAw&psig=AFQjCNF-nxbWvOGvBUMao3PGLoIE6eJisQ&ust=1440525650049896
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCM_6-bCmwscCFUQxiAodtMENNg&url=https://twitter.com/bitcoin&ei=11vbVY-zBMTioAS0g7ewAw&psig=AFQjCNF-nxbWvOGvBUMao3PGLoIE6eJisQ&ust=1440525650049896


Grow Digital 

Commerce

Be agile and 

Open

Adopt Emerging tech

for biz. performance

Grow revenue 

through new services

#3 Payment Use Case



Source – Lending club

#4  Lending Use Case



Value to Financial Institution Value to Customer

Presence

Listen

Engage

Collaborate

Advice

Social Media Pages

Command Center

CRM Integration

Specialized Communities

P2P Payments

Value added services

Lead scoring

Collaborate on product 

design

Target

360 Degree view

Simplify

Embed Services 

and Transactions

Streamline Account Open

Offers

Quick Wins and Future State – An Insurance Use Case

Effort & Value Function of 

Context, Needs and Regulatory



Value to Financial Institution Value to Customer

Anytime/Anywhere

Acct. Mgmt.

Location and Context 

Aware

Account Servicing

Fraud alerts

Cross-integration e.g. Health care

Mobile Wallet Offers

Account Control e.g. Credit Card

Mobile Shopping Aid

Transactions

Remote deposit Mobile WalletPayments

p2p payments

Bill Pay and Presentment

Onboarding, Esignature

POS

Quick Wins and Future State – A Bank Use Case

Effort and Value - Ecosystem Enabler 

and Enabled by Ecosystem



20

Context is Everything, Filtering the Hype and 

Optimally Adapting

Fintech Life in 2018:

Noise level – High

Concentration of Tech – High

Startups distribution – High

Geopolitics risk –High

Regulatory Risk – High

VC Model Shift - High



Now (or Else Never) is the Time to 

(Tech) Leapfrog

21Finternet Leapfrog Opportunity is…Now But Won’t Last

Fintechs Become Banks or 

Banks Become Fintechs !

Sandbox Models + Risk 

Return Management 

New Tech, New 

Players, Industries 

Colliding, New Winners

Internet Infrastructure is Key 

enabler + Adapted Regulatory



Thank You

Dr. Riad Hartani (Algeria)

Algiers, February 13th 2018 


