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PAN-ASIA SMARTER CITIES INITIATIVE

India: Cabinet puts US$15.4 billion
into 100 smart cities, urban
development

JAPAN: Fujisawa Sustainable
Smart Town - 1000 homes.

YOKOHAMA: CO2 reduction –
smart energy city plan.

$40Billion: Songdo
Smart-City Implementation

Singapore: Embarks on Smart Nation initiative

No one’s waiting for now.



Benefit of
Connectedness

Staying connected to
your friends, family and

to what’s going on in
the world

Furthering your education,
your career and providing

benefits for the whole
family

Benefit of Freedom

Having the ability to access
a PC anywhere, anytime
for convenience and to

keep your data safe

ConnectionEducation Entertainment
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Demand Creation: Motivation for technology adoption
“What do People want to use it for?”

Benefit of Freedom

Being connected to
customers, markets,
suppliers helps grow

business

Local business

Benefit of Freedom

Delivery of government
services to populations, inc.
Healthcare, Agri, Finance,

etc

Services



Australian News Sept 4th 2015 ITU, UNESCO 2014



Connecting the Next Billion People(3B)
Market gap Program

BB cost represents 2/3 of overall cost
Apply pre-paid business model to Broadband

Provide the appropriate device
Relevant Local Content and Training

Model is sustainable because is in Telco’s interest

Need to address Affordability and Desirability
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3% Threshold



Students
PRC, India

CMCC, CTC, CUC, Reliance…
Parents for their
kids’ Education

Indo, Thai, Vietnam
Telkom, DOT, VNPT…

Teachers for
improving their

capabilities/IT skills
Nigeria

Airtel, Etisalat, MTN

Education is #1 family motivation for technology adoption
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Students
Central America

Claro

Prepaid Broadband helping Education across 4 GEOs



Indonesia: Internet for Everyone
“Intel-powered computers will come bundled with affordable internet packages” ZDNet, May 13, 2013

• Broadband cost represented 2/3 of the
overall cost of the solution (PC+BB in
3 yrs).

• Less 10% of Indonesian pop. could
afford BB cost (3% threshold), so
roadblock for getting in the digital era

• Reduce BB cost to reach more
Indonesians

• May 2013 launched with Telkom Free
120 hours + 240 hours with $0.50
Top-up for 6-mo for all Intel-based
Devices

• Eliminated BB affordability for IA-
based devices

Telekom: ~1M new subs. due to Intel in first
3 months!

• 5M potential customers/yr.

• Expertise, know-how and trusted role

• Broad channel / recognized brand

• Technology leadership
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Intel assets brought to Telkom

Problem statement Solution: Free Internet with IA-devices



Smart Subsidy: Tax Reductions on ICT to Stimulate
Demand
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USP IN MALAYSIA
• EVOLUTION

CELLULAR
COVERAGE
EXPANSION
(2009)

PC device & 3G
2010 ~ 2014
1.5m units

FROM RURAL
TO NOW
URBAN POOR
CBC (2010)

WIRELESS
VILLAGE (2010)



• The end game is adoption, not just supply

• National Broadband Plans have to identify specific policies to stimulate
demand and bridge the gap

• Use all financial options available;
– Market Gap, Smart Subsidy, Tax Reductions ,USF, Spectrum Fee’s, other Gov’t

subsidies.

• Education transformation is one of the best options available for demand
creation programs
– Train Emerging Workforce, child-family training, maximizes local jobs & consumer

surplus

• Public Private Partnerships with Gov’t, Telecoms & Industry for sustainability

• SME, innovators,  IP, business and government all have a role

Summary
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