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@Why Start a new business?

e Satisfying and fulfilling

* Respect

* Power

* Serve Humanity

e Build your own thing

* May get to live a flexible life

* Might change the world

e Become job creator instead of job seeker

|




@Why not every one start a business

 Risk of losing investment

* Personal sacrifice

e Lack of information regarding a market
e Having no capital to start a business




@ What is business

* Any commercial activity meant to maximize owner’s wealth
e Types of business




What do you need to start a business?

* |dea
 Plausibility

* Business Plan

* Team

* Market Analysis
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®How traditional businesses can benefit from
U
the use of ICTs ?

e Benefits to SMEs

e Social media presence can significantly improve business
e Facebook Page

e Youtube Channel

e Expand customer base
e Streamline business operations using software/ MIS tools
e Can streamline Accounting, Customer care, reporting etc




< Difference between traditional and ICT
- based business

* Traditional businesses are linear
 |CT based business can grow exponentially
* Do not need a lot of investment to start an ICT based business




o Entrepreneurial Skills required to start a
@ business

 Management Skills

e Communication Skills

e Networking Skills

e Teamwork

e Critical thinking, problems solving

* Negotiation Skills

e Selling Skills

e Leadership Skills

e Adaptability

* Perseverance




SOICT Business Ideas

e All you need is a computer and internet connection
* Do not need a lot of funding to get started
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% Drop-shipping

e Pick your niche and create a simple web page

e Use Shopify. No coding required !

e List products from AliExpress.com and set your own price
e Start advertising

» Target global audience

e Customer will pay through Paypal or Credit Card

e Do not have to maintain inventory

* Do not need to manage customer support and delivery




& Affiliate Marketing

e E-Commerce in booming in Sri Lanka

e Daraz.lk provides cash on delivery services (COD)

e Join daraz affiliate program https://www.daraz.lk/affiliates/

 Pick a niche create your own website and list products

e Again you can use Shopify

e Start advertising

e You can earn up to 11% commission on the products sold on your website
* Do not need to manage inventory




;;jg'%g';,Crypto-Cu rrency mining

Sy

e A digital currency in which encryption techniques are used to regulate
the generation of units of currency and verify the funds transfer

e They operate independent of a central bank
* Bitcoin is the most popular crypto-currency
e Etherium and LiteCoins are examples of other crypto currencies

e Base on block-chain technology

e Can be used as regular money for buying goods online

e Total number of bitcoins are limited to 21 million

* You either buy a crypto-currency or you can mine using computers
e Coinbase.com is a popular crypto-currency exchange




BitCoin price graph
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Large scale Crypto-Currency Mining
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Small Scale Crypto-Currency Mining




What is needed for mining ?

* Initial investment of around 1500 USD

e Ongoing electricity and internet cost




Crowdsourcing Funding platforms

e Kickstarter.com
* Indiegogo.com




iIFocusband Indiegogo Campaign

Closed

FocusBand: Personal Brain Insight
Device

FocusBand - Vital for Sport, Business & Wellness to
calm the mind

Graham Eoullon
Oupsrslar:], Austrndia
At

$85,353 LIsD -atal furds raised
110% furded on \May 16, 2014
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@Markhor kickstarter campaign

Markhor — 1800 Year Old Craftsmanship far
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@ Trequant Kickstarter campaign

()] Trequant - First Wearable for Tremors
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Invest2lnnovate Indiegogo Campaign

Support the

i2i

Accelerator!

CTTT

Closed

Invest2Innovate: Accelerating
Startups in Pakistan

The iZi Accelerator is an innavative program where
young entreprencurs in Pakistan gel resources &
support to build their businesses & create positive

change

Kalsoom Laknan
Yoasmmelon, Uniled Elales
AbaLs

$16.045 USD raiszd by 157 backa-s

107 of 15000 Hex ble g




.Walk to Water Indiegogo campaign

i ot SeaE 4 o L Closed

Walk to Water: Sri Lanka

Walk to Water SriLanka is a film about 3 lads who
travel to North East Sri Lanka to find clean water
and in the process raise funds for water and
sanitation.
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Social Entrepreneurship Startup

Closed

Social Entrepreneurship Start Up to
Educate Orphaned Girls in Sri Lanka

Malini Foundation is a L) .5, basad nan-profit
(pending 501¢3) establishing an innovative model
for a children's home focused on quality education
& BMpOWErMEent

~ Valarie Handurge
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@ Finding investors partners and mentors

* Networking is very important

e Use LinkedIn (You can contact anyone in the world)
 Create profile on Angelist.co

e Attend startup events/ hackathons /conferences




Angelist.co
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@ Promotion and Marketing

* IT businesses do not realize the importance of marketing

e Social Media Marketing (Facebook pages, Twitter, Youtube videos)
e Search Engine Optimization (SEO) for a website

e Paid Marketing/ Ads




Programs available for incubation of small
businesses




%9 Why business incubation ?
e Helps with business plan
e Networking
e Office space and high speed internet access
e Access to funding/ investors
* Helps with Intellectual Property and patents
* Marketing assistance
* Management team identification
e Market research




@@ What is incubation?

A business incubation is a company that helps new startups companies
to develop by providing services such as management training or office
space




@Incubators VS accelerators

* Incubators are meant for early stage startups with no revenue
e Accelerators help business go to the next level
e Accelerators generally take some equity from the startups
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Co-Working spaces

&
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Programs available in Sri Lanka

e Here is the list of programs available for incubation of small
businesses in Sri Lanka




@spiralation  spjralatien

e Government funded technology based startup accelerator

e Program run by the ICT Agency of Sri Lanka.

e Startedin 2010

e 30 startups have been funded

 Funding is given as a grant to startups with no equity taken
 Training is provided on idea generation, legal aspects and IP laws
e They offer a grant/loan of LKR 750,000




& Xeleration Xeleration

e Aninitiative of Startup Sri Lanka and Infocomm Investments Pte Ltd. (IIPL)
e Program is meant for taking Sri Lankan startups to the global level

e High potential start-ups in Sri Lanka are selected

 They provide mentorship, training and market access opportunities

e Selected startups are sent to Singapore under global exchange program
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@Venture Engine 265
UENTURENGIN

e VE s ajointinitiative by Blue Ocean Ventures and Indian Angel Network

e Business acceleration program
e These are the companies funded through VE
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(WMIT Global Startup Lab Sri Lanka

Global Startupa

e GSLis ajoint venture between Massachusetts Institute of technology,
University of Moratuwa and Brandix.

e This program is the Sri Lankan chapter of the worldwide program
conducted by MIT

e The program started in 2011




Notable startups in Sri Lanka

Campany Name Year Started Darmaln

Tavzs.lk 2012 a-Commerce
Harmam.le 20 sLommerce
Sguare Mobia 2072 Produdls & Services
Frant Cube 201 Services

Arrhing ko 1k 2071 s-Commarce
Lxtreme SEO 20049 Sepvices

Kapru4z 2003 e-Commarca
Bhasha 2011 Product Cevelopmen.
Flrnsky 2000 Produrrs & Secvices
Erban Lab 2012 Products & Services
Loops Solutions 2008 EIVICEE

Arirmac Lanka 2008 Servicas
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Meetups

Colomba Arch tectare Megtup I Colomib

Colambo Selemum Meenp = Lolombo Ag 2 Megtup

Chilornbia Securcy Moslun o I Colormbit Meed g

Calamks Ferformance Tastirg Meatup = Zpcgle Developes Group Meetup

A o]

Lalumbs Wok e Developer Weetup = Locgle Business Group Mieewup

Calarnbn SharaPomt Tamp o Tnlomibn Big Tata Meeiup

Calamka iFnane Dey Camp = Colombo Magerto Meetup

Lalorka Agile Caro = Lolombo fal Meetuo

Colamnbn Code Carmp & Tnloemibn |S Meetup

Colombo WordFress Mesup s Zolomiboo Clous Meztup

Lalomibs Ferftest Meztup = Lolorio Moblle Meaty 2

o Yarl [T Hut: Cormmunily Meciup e Spile Colombin

Google /o Extended = Refresh Colombo

Colomibo Artificial Intell gence Meetuo
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%‘M Y-combinator
* Founded in 2005, the world’s most know incubator/accelerator
e Based in Silicon Valley
 Less than 3% acceptance rate
e Dropbox and Airbnb are Y-Combinator startups
e They have a 3 month cycle for incubation

* Provides you funding of 120,000 USD and takes 7% equity




(FTRL)
K ICT business can be started with a very small budget
e Social media presence can increase exposure of a business
e Can easily setup an online store with Shopify with few clicks!
e Crowdsourcing can help some startups with funding

e Business incubators can help technology startups with office space,
funding and networking




Questions ?
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Activity — Create an online store using Shopify
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I Thank U (ITU)




