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Digital Transformation Agenda
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India Enterprise Architecture Framework

The vision of IndEA is “to establish best-in-class architectural governance, processes and
practices with optimal utilisation of ICT infrastructure and applications to offer ONE
Government experience to the citizens and businesses through digital services enabled
by Boundaryless Information Flow™.” The IndEA comprises of eight distinct yet inter-
related reference models, each covering a unique and critical architecture view or
perspective.

• Part 1 [India Enterprise Architecture Framework]: This details the eight reference models based on TOGAF® and other Open
Group Standards.

• Part 2 [IndEA Adoption Guide – A Method Based Approach]: This describes how IndEA can be adopted by government entities
with TOGAF® ADM as the underlying methodology.

• Part 3 [Digital Service Standard]: This elaborates the lifecycle of initiating, designing, developing, deploying, measuring and
governing digital services as a way to enable the architecture.

• Part 4 [Agile IndEA Framework]: This standard blends agile practices into architecture activities and describes the steps needed
to build a minimum viable architecture through the use of reusable building blocks.
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The Architecture of  Architecture
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Examples of  Public Digital Platforms* in Action
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The Open Group Architecture Framework (TOGAF) is one of the most used frameworks for enterprise architecture 
today in the public and private sectors, providing an approach for designing, planning, implementing, and governing 

an enterprise’s digital architecture.
[World Bank. 2021. GovTech Maturity Index: The State of Public Sector Digital Transformation. World Bank, Washington, DC.]

* Efforts are currently underway to create PDPs for Power & Energy, Woman & Child, Skills & Employment, Logistics, 
Transportation, Industry Consortium (MSME), Criminal Justice System, and Tourism among others.  
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E.g. National Digital Health Architecture
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E.g. Remote Consultation (Use Case Diagram) 
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E.g. Digital Service (Use Case Diagram) 
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Enterprise Architecture Sustainability Model
(From Doing Architecture to Making Architecture Work)
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Explaining the Benefits of  
Architecture in Terms of  Change 
and Impact On Ground  

"Students face inequality and gaps in education. However, the School Quality Assessment and 
Accreditation Framework (SQAAF) will play a role in bridging this gap. The biggest benefit of this 

framework is the flexibility it provides the states to tailor the curriculum to suit their specific needs 
and demands. It will also allow schools to adopt their own assessment based on this framework. This 
framework will be used to encourage schools to bring transformational change. The National Digital 

Education Architecture (N-DEAR) will play a pivotal role in eliminating inequality in education through 
modernization. Just as UPI has revolutionized our banking sector, in the same way, N-DEAR will act as a 

super-connector (integrator) between all academic activities. Moving from one school to another, 
securing admission in higher education, allowing for multiple entries and exit options, and maintaining 
an academic record bank of student skills are the kinds of scenarios that will be digitally enabled by the 

N-DEAR. These transformational changes will become the face of our new-age education while also 
eliminating discrimination in imparting quality education.”

Prime Minister Narendra Modi, 7th September 2021 



Copyright © The Open Group 2021

Vectors of  Digital Transformation
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Thank You!!

Reach Me At
p.saha@opengroup.org
psaha@alum.iisc.ac.in

The Open Group is a global consortium that enables the achievement of business objectives through technology standards. Our 
diverse membership of more than 850 organizations includes customers, systems and solutions suppliers, tool vendors, integrators, 

academics, and consultants across multiple industries. Further information on The Open Group can be found at www.opengroup.org


