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o r g a n i z a t i o n  s t r u c t u r e



D i g i t a l  G o v e r n m e n t  C e n t e r

Aim to increase efficiency, transparency, and 
accountability in government operation by leveraging 
ICT, digital technology in the process of management. 
Improve the delivery of government services to 
Government , Business and  Citizens.

Digital Government Center compose of 7 division : 
1. General Affairs Division
2. Digital government services division 
3. Digital government office division
4. Data portal division
5. Coordination and Management Division
6. Policy and Standard Division
7. Government Network Division 
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3 Pillars of Lao Digital Transformation
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Draft digital government Masterplan





Ministry of Technology and Communications



Lao Government Digital Services 

• G-Network

• G-Cloud

• e-Portal

• e-Office, Email

• Video Conference

• G-Chat/G-Share

• G-Web



Lao Digital Services 

✓E-Banking, E-Payment, Internet 

Banking, Mobile Banking, etc

✓Custom-Tax (TaxRIS, Smart Tax, 

ASYCUDA, National Single Window, 

etc)

✓E-Visa,  e-portal, e-Health, e-

Educations, e-Disaster, etc.

✓E-Commerce, Online Shopping System

✓Digital ID, Lao KYC, CA, e-Signature 



Each Ministry has their 
own system and service

Data is isolated and fragmented Disconnected data disconnected 
system 

current situation of digital government system in Lao PDR



“The Gov-X app is a major step forward in
our efforts to improve the delivery of
government one-stop shop services to the
people of Lao PDR through mobile phones,”

The Gov-X app is a significant milestone in
the Government’s efforts to improve the
delivery of government services to the
people of Lao PDR.

The application is user-friendly and
provides citizens with access to a wide
range of important services.



key challenges

Lack of resources: Digital Government can be 
expensive to implement. This can be a challenge 
for governments with limited resources.

Lack of technical expertise: Digital government 
requires a high level of technical expertise. This 
can be a challenge for governments that do not 
have the necessary expertise in-house.

Lack Digital Standard Framework: Digital 
government requires standard framework to 
reduce duplicate effort, reduce risk of vendor 
lock-in, improve efficiency, innovation, and user 
experience.



Identified barriers  for digital service 
development

• E-services : end to end e-service, user centric design, one stop service

• Data: unified framework for data sharing across public sector 

• Government Platform: platform integration and Gov-as platform 

• Capability : building digital skill and digital leadership, digital literacy 

• Cross agency cooperation

• Law and Regulation: need to improve few law and implement to 
decree and sub regulation

• Budgeting: funding mechanism for collaboration and efficiency 



Skill require for gov-tech  

1. Technical Expertise: Building technical skills among government officials and 
staff is crucial for effectively implementing and managing GovStack solutions.  

2. Change Management: Implementing new technologies often requires a change 
in organizational processes and culture. Skills in change management are 
essential to help LDCs navigate these transitions and ensure successful 
adoption of GovStack solutions.

3. Policy and Legal Expertise: Having individuals with expertise in policy and legal 
matters is important to address any regulatory barriers and ensure that the 
necessary frameworks are in place to support the use of GovStack solutions.

4. Collaboration and Partnerships: Building partnerships and collaborating with 
relevant stakeholders, such as international organizations, technology 
providers, and civil society, is important to access additional resources, 
expertise, and support for the implementation of GovStack solutions in LDCs.



Workshop introduction to ITU Gov Stack 
March 2023 in Vientiane , Lao PDR

15

Whole-of-Government 
Approach

Lao PDR Digital 
Government Journey

Digital Service Design Using 
GovStack

GovStack Toolbox and Case 
Studies

Digital Transformation Case 
Exercise



Key success Factor

People

Process 
Technology

• Growth mindset
• Change management 
• capability
• implementation

• Policy and regulation
• Masterplan action plan
• Process guideline
• Budget 

• Platform
• Infrastructure
• standard
• Interopability
• Data exchange



Thank you 
ຂອບໃຈ
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