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Why Microsoft?
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Our Vision — building a
Reliable Government

To understand where we want to go...
first we need to understand where we

are...
Regional
To understand a local gov't, a holistic
view — citizen centric is a way to start Local

(ISO-18091 approach)




Fvery city aspires to achieve ISO benchmarks on what
makes ‘good government’ a reliable government

1ISO 18091 — a check-up system for cities
1} Institutional Development Sustainable Economic : -, ISO provides a fact-based way for

i for Good Government Development

governments to show their citizens progress
on key indicators in the areas of:

23. Responsibleforfosusta i na ble : :
s pomoigat b iy s » Institutional development for good
Economic government

Development

1.1. Responsible government, planned and organized
1.2. Associated, solidary and linked
[ ] [
I n st! t u t I oan\\av t competence and continuity
.4. Community engagement in public policies and programs

1.5. Fisgal responsibility

Devel t

evelopment...

1.7. Systefﬂc use of inﬁGtw’on and commlmcal\on technologies
1.[mp\ememe; ang updated

legal framework

‘Government

1.10. Transparency and information access, integrity and
social responsibility

« Sustainable economic development

2.7. Promotion of primary economic development

» Inclusive social development

development

> » Sustainable environmental development

1.11. Sound financial management

1.12. Safety and security conscious

< 4.1. Air quality care 3.1. Provision of public services

3.2. Promotion of sports, recreation and social
development

ISO shows us the social, political, and

ncliisive.. . economic priorities of cities and then enables
- " us to offer, develop, and sell relevant

o 2@CAN solutions to customers through partners

s deVelopment

3.10. Promotion of cultural and historic heritage preservatio

4.2. Clean and responsible of waste

4.3. Care of the surrounding images

Sustainable. ...
Environmental-

D eve I o p méﬂtsponsible of water

4.7. Care and responsible of soil

Microsoft Joint Venture executives were part
of ISO standards-setting board

4.8. Promotion of environment education 3.11. Responsible for combating poverty

Inclusive 3

4 i Sustainable
Social Development

i Environmental Development



1ISO-18091 Annex “B”

Quadrants

Thematic indicators

Hard evidence sub-indicators
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“Check Up” System for Reliable Local Governments
Indicators of Sustainable Environmental Development (4)

Categories

1. Monitors air quality

There is no local government authority
exercising any control over air polluting
activities, such a buming pastureland and
waste materials.

Yellow

Green

There is a mechanism to prevent buming of
pastureland and waste materials, and there are
periodic inspections of polluting emissions.

There are regulations and programs for mobile and fixed
pollutant emission inspections.

2. Responsible for waste collection and disposal

There is no waste collection service and waste
disposal areas are open to the elements.

There are some waste collection routes. Waste disposal
is controlled (the entry of materials/waste is supervised,
and there is a guard.)

There is a waste collection system covering most of the local
government. There is a sanitary landfill with protection for the
air and ground water.

3. Conscious of local government image

There are no activites to care for the
surroundings.

There are periodic activities, every 6 months to a year,
to improve the esthetics of the local government's
surroundings.

There are programs to improve the local government's
environment with significant and documented results, including
a budget item.

4. Protective of natural resources

There is no inventory of the natural resources
of the local area, nor are there any protective
activities.

There is an up-to-date documented diagnosis, at least
every 3 years, on matters related to the municipality’s
natural resources.

There is a program for conservation and use of natural
resources, with significant results and personnel responsible
for implementing it.

5. Efective land management system

The local government is growing without any
urban planning or regulations.

There is an inoperative, obsolete, and/or unapproved
land management plan.

There is an accessible land management plan, updated at
least every 5 years, and the local government authorities
supervise its implementation.

6. Responsible for water

The sources of water supply are unprotected,
there are no consumption and supply
forecasts, and waste waters are discharged
untreated and uncontrolled.

The only protection in place pertains to contamination
of water supply sources; waste waters are collected
and discharged at a point.

There are programs for the conservation and maintenance of
water supply sources, both underground and surface waters,
and most of the waste waters are treated. There are also
regulations and a financially sound water operating agency,
authorized by the local government.

7. Monitors and is responsible for soils

There is no diagnosis for erosion problems,
loss of plant cover, and acidification of the
S0il.

There is a documented diagnosis performed at least
every 3 years. There are periodic activities for control
of erosion, deforestation, and use of fertilizers
destructive to the soil.

There are programs, with significant, documented results, for
control of erosion, conservation, soil recovery, and
reforestation.

8. Environmental education promoted

There are no local governments programs on
environmental education.

Only a few community programs on environmental
education have been conducted in specific areas of
the local government (cleaning of river basins, with
community participation). World environment day.

There is an official environmental education program in force,
in the schools and the community, including activities
contributing to improvement and conservation of the
environment.

Building a roadmap for success




ISO-18091 Methodology




_et's work together to
re-imagine ‘What's
Next’ tor Cities
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