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Introduction of BIID

BIID is a private sector initiative that
offers a range of services aimed at
development and promotion of ICT

based information and services
market in Bangladesh

It’s distinction lies in clear
understanding of issues &
opportunities to benefit the
poor with the use of ICTs and
consider local dynamics
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BIID envisions in becoming a reliable
and leading enterprise offering
strategic planning, implementation
assistance and consulting services to
public, private and other initiatives in
ICT based services market of
Bangladesh and in other developing
countries

BIID’s key strategy is to ensure Making
ICT works for poor as an effective tool &
cross cutting issue. And build on the
existing system and available as well as
emerging technologies and potential
users




Partners and Services of BIID
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BIID Framework of the Existing Eco-system of

(EAS) in Bangladesh

Extension
Service
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For women farmers = farmers these
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Extension Target Group
Service Delivery and Service
Tools Recipient,
specially
targeting youth

** Knowledge Sharing covers ICT
enabled training and knowledge
repository

* Direct Communication includes
visits, Court Yard Meeting, and
Group Meeting




Different Models of EAS

e-Krishok

extension services

— A high-breed

‘ EAS model

ICT enabled

extension services

NGO and project

driven extension

. by telecom
services

operators
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Why e-Agriculture?: Constraint Addressed

Access to Marketing

(Price Info, Options, Linkage, Payments)
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(Timely, Relevant, Quality, Easily)
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Myth vs Reality in e-Agriculture

O ICT is
‘ for the
‘Elites’
Farmers

are not ICT can
smart solve
O everything




Brief on e-Krishok

Service Brand Launched in
of BIID 2009

ICT supported information, advisory services & market
linkage targeted to farmers and agro-businesses

Utilize ICT as a development enabler to contribute to
income growth and better living conditions of the
farmers, agro-entrepreneurs and other potential income
generating groups in rural Bangladesh

More details are available at www.ekrishok.com



http://www.ekrishok.com/

e-Krishok Vision & Mission

Efficient




e-Krishok Service Basket




- Farmbook is a field based application developed by
CRS, designed to understand the cost elements,
technology, input support services and monitoring
the profits that different types of farmers gain from
using technologies and linking to markets.

- Itis a tool to enable field agents to help farmers plan
their farm businesses more effectively and evaluate
their productivity and profitability.

- BIID has introduced Farmbook in Bangladesh in 2013




Evolution of Farmbook
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Evolution of Farmbook
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Zero Cost EAS

Faclilitate free extension
related information and
advisory services for the
clients (farmers) which is
bundled with input
packages

(like seed, pesticide,
fertilizer, credit etc.)
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Business Model of Zero Cost EAS

Buy Inputs
Register

Customer Serv
Increased Sale
Business
Intelligence Data
Branding

Innovation
Help Desk
Service Charge




Irrigation Scheduling Application

« Irrigation in Bangladesh is managed in a very traditional
manner without considering scientific data on soil and
weather which increase cost of farming and also lower
productivity

« Remote sensing data can be translated as advice to
farmers on the ground to help inform their decisions about
farming methods which can lead to better crop yields,
higher quality produce and possibly more sustainable
practices for the farming communities.

« CIMMYT, ITC and BIID collaborated to integrate a mobile
app to make the service more easy to access by the
relevant actors (LSP, Farmers etc.) since access to mobile
phone is very high

 Transformation from research to extension at field




Irrigation Scheduling Application
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Market Price Information

 An automated Market Price Information delivery
mechanism via SMS has been developed

 Traders quote the price which is directly sent to relevant
group of farmers with contact info of the traders

e |t has been successfully piloted in three locations with
farmer beneficiaries in three sectors (maize, chili and
dairy) of Oxfam

e Can be scaled to any number of farmers and traders and
implemented for any product

e The price trend of products can be analyzed for a
particular market




Future Directions

* Achieve Precision in applying the wheel of
market development facilitation in e-
agriculture

e Testand document the methodologies for
service development, delivery and
promotion.

 Develop models and customize to the
needs of different service areas as in
extension and market linkage

 Promote services, delivery models and
community engagement strategies to
private, social and public entities as model
for ICT adoption in their respective
ventures / initiatives

Wheel of Facilitation and Key * Document processes, challenges and

Pillars in market success stories and disseminate for ICT4D
development approach practitioners and researchers home and
abroad.




e-Krishok has been established as a service
orand of eAgriculture

Partnerships with multi-stakeholders

Private sector driven approach
Served 500,000 (Approx.) farmers

Bundling of services (Extension to market
linkages) as a Business Model



Access Points of e-Krishok: Few snapshots
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