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1980s 1990s 2000s 2010s 2020s 2030+

The dawn 
of mobile 
and e-mail

Data and 
the global 
networked 
society

Phones 
turn “smart”

Digitization 
of new 
parts of 
society

ICTs help 
mitigate 
global 
pandemic

Full Digital 
Economy 
and Society

BDT established in 
1989

www.itu.int

Along the digital transformation road: connectivity, 
technology, regulatory, market and societal changes
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…as digital impacts 
all sectors and 

aspects of people’s 
lives
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A spotlight on digital access 
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5.4 billion people are now online…

Source: ITU, 2023.



Digital is the new normal
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According to various estimates:

• Around 70% of new value created in the economy 
over the next decade will be based on digitally 
enabled platform business models;

• The global digital transformation market is expected 
to grow more than twice by 2025 (if compared to 
2020);

• The global investment in digital transformation is 
expected to almost double between the years 2022 
from 1.8 trillion USD and 2025 to 2.8 trillion USD.



Regulatory tensions in 
digital transformation

Fast vs slow regulation

Hardwired vs ‘soft-wired’ 
regulation

The watchdog vs the ecosystem 
builder approach 

Sustainability vs economic growth  

National vs global regulation

https://www.itu.int/hub/publication/d-pref-bb-reg_out01-2023/


Policy and regulatory 
strategies 
to drive digital 
transformation

Build ambidextrous leadership

Bridge silos and break through 
insularity

Develop a common language

Reframe and operationalize policy 
agendas

Skill up, and up again

https://www.itu.int/hub/publication/d-pref-bb-reg_out01-2023/


Gen 5 or a shift in focus, scope, 
vehicles of policy and regulation
The baseline for agile, lean policy and regulation in digital transformation

Premium on cross-sector instruments

Trade-off between rules and principles

Broader regulatory options

Regional and global harmonization

Prevent rather than cure

Seeing markets as ecosystems



www.itu.int

https://gen5.digital/







State of telecom versus digital 
regulatory governance and regulation
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Spectrum Authority

Cybersecurity agency

Data Protection Authority

Finance Regulator

Transport regulatory Authority

Postal regulation Authority

Collaboration between the ICT regulator and other sector or cross-
sector regulators, worldwide, 2022

Formal Informal None

Cross agencies collaboration

Source: ITU. www.itu.int



Recap: why is a new 
approach needed?

Digital transformation is a 
game changer

The new digital services, 
technologies and tools needs 
a new take on regulation

Holistic and harmonized 
approach can deliver greater 
impact

Pooling of resources and 
expertise can ensure better 
decision, greater impact



Gen5.digital

https://gen5.digital/
https://appdev.gen5.digital/tracker/charts
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