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➢ ITU-T D.262 : Recommendation that provides a framework for collaboration between 
MNO and OTT. 

https://www.itu.int/ITU-T/recommendations/rec.aspx?rec=13595&lang=en

➢ ITU-T D6_R_OTT Bypass : Draft Regional Recommendation (Africa) on National and 
Regional Collaboration between Member States and Operators against OTT BYPASS: 

➢ https://handle.itu.int/11.1002/1000/14772

➢ ITU-T D.1101 : Recommendation to strengthen business cooperation between 

OTT and Telecom Operators
https://handle.itu.int/11.1002/1000/14269

➢ ITU Technical Report : Economic impact of OTTs
http://handle.itu.int/11.1002/pub/8106272c-en

Reminder of work within Study Group 3 in direct connection with the acceleration of 

digital transformation

https://www.itu.int/ITU-T/recommendations/rec.aspx?rec=13595&lang=en
https://handle.itu.int/11.1002/1000/14772
https://handle.itu.int/11.1002/1000/14269
http://handle.itu.int/11.1002/pub/8106272c-en
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Global Trends: Transforming the Digital Value Chain
The value of the industry is shifting towards digital services and to the benefit of other players moving up the value chain,

especially on infrastructure

In 10 years, the total value of the digital industry has grown from $2800 billion to $6300 billion.

More than 80% of growth captured by digital services

Less than 2% of growth is driven by connectivity revenues.
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In a globalized world, these players are positioning themselves in the telecom operators’s
traditionnal fields of activity and target customers 
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Ian explosion of internet traffic that requires more and more investment from telecom operators

$0.88 $0.66 $0.94 
$1.28 

$1.99 
$2.58 $2.59 

$3.26 $3.28 
$3.61 

$4.41 $4.52 $4.69 $4.78 

$5.86 

ECOWAS Go Data Award

Source: cableco.uk

With a GB price of $0.94, Senegal has relatively low rates on mobile internet, 

compared to other countries in the SSA zone.

Revenue growth that slows down vs. investments that grow much faster to absorb the explosion 

of traffic. The capex/turnover ratio increased from 13% in 2016 to 19% in 2022

CAGR 16-22

2,2%

8,7%

CAGR 16-22

65%

Sonatel's internet bandwidth has grown very quickly in recent years. Growth means a 

growing need for connectivity

1 2

3 4

SONATEL internet bandwidth

2019 2020 2021 2022

Mobile Data traffic in TB (thousands)

36%

Mobile data traffic that increases sharply with the explosion of uses (content, social 

networks, etc.)

CAGR 19-22

X 423

X 2,5

2016 2017 2018 2019 2020 2021 2022

Evolution CA vs Evolution CAPEX Network

CA généré (GFCFA) Capex Global Réseau

2 6 11 21 23 28 40
77.5

172.5

260

400

690

790
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The usage of OTT solutions strongly contributes to the increase of data traffic

OTT
11%

Share of VOIP traffic in total outbound traffic

As of September 2022, VOIP traffic was estimated at 816 TB, 

representing 10.6% of total outbound traffic.

Streaming
47%

Share of streaming on data traffic

OTT usage is driven by streaming, which represents 47% of data 

traffic in September 2022

One of OTT service is specially a growing social network in Africa

• 50% of data customers use this social network

• Traffic on this social network represents 19% of global data traffic in September



Constellations: the future is unfolding, with the ambition to move up the value chain (infra brick & connectivity) and 
offer THD access at a lower cost, especially for rural areas

MEO LEO LEOLEOLEO

Latency ~150ms

11 satellites

2B$

1st launch at the end 

of 2021

Full constellation 

mid-2022

Latency ~20ms

Step 1: 4.425 sat.

Step 3: 42.000 sat.

30B$?

1.844 sat. launched

100.000 customers

Full Constellation 

2028

Step 1: 578 sat.

Step 5: 3.236+ sat.

10B$?

1st launch at the end 

of 2022

Full constellation 

mid-2029?

Step 1: 300 sat.

Step 2: 1.671 sat.

5B$

2nd launch 2022

Full constellation 

2025?

Step 1: 648 sat.

Step 3 : ~8.000 sat.

8B$

322 sat. launched

Step 1 : 2022



In Africa, an example of solutions already available on 

the fixed



In the mobile side……?
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In addition to the high licensing costs, local charges and risks are also 

supported by traditional telecom operators 
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In addition to the high licensing costs, local charges and risks are also 

supported by traditional telecom operators 
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o Some partnerships are initiated to accelerate digital 
penetration in Africa 

o

▪ Submarine cable projects
▪ Data Center
▪ Security and QoS enhancement
▪ BIG DATA
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o Taxation

o Customer identification

o Security 

o Network overload caused by OTTs 

o QoS impact that can generate fines

o ……

But the challenges below cannot be overshadowed for a 

sustained acceleration of Digital in Africa 



14

THANK YOU


