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BIRD: 1.4 B Indians on a lifelong pathway:

• ↑  Reading literacy (600 M)
• ↑  Language learning (1 B)
• ↑  Media Access (70 M)

Intermittent schooling, lack of reading after schooling will be the norm.



Poor reading outcomes
made worse by the pandemic
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• Viewers: 1 B
• Average daily TV viewing: 3h 43m (2022)
• Average life span: 70 years

TV in India



Same Language Subtitling (SLS)



Same Language Subtitling:

22 Official Indian Languages





Informed by research
• SLS causes automatic and inescapable reading
• Lifelong practice leads to automaticity and fluency
• Scaffolded reading, builds on a learner’s knowledge

High passion context
• Strong motivation to learn, low anxiety
• Success & instant gratification
• Direct feedback on improvement
• Weak-reading skills can remain private while still improving

Is there anything else?
• Guarantees lifelong access to reading in one’s language

Theory of Practice



Songs: Eye-tracking sample, weak reader

Subject: Sugna, female, age 24, Umarni village, Rajasthan 



Eye-tracking sample, weak-literate

Subject: Sugna, female, age 24, Umarni village, Rajasthan 
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Bill Clinton (2009)
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on national TV, by AC Nielsen (ORG-CSR) 15



16



17



Benefits of SLS for Reading and Language Learning



Benefits of SLS for Reading and Language Learning



Bihar: Daily TV consumption: Girls watch more
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Bihar: Higher proportion of girls watch
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10 cents for a lifetime of reading to one person



Policy context

• Accessibility Standards for TV under the Rights of 
Persons with Disabilities (RPwD) Act, 2016

– 50% entertainment content with SLS by 2025

• Push for FLN under NEP, 2020

• Pandemic: Reading has dropped to 2012 levels (ASER)



A Billion Readers (BIRD)

Strategy

• Video = A + V → Video = A + V + SLS

• Strong gender focus

• Policy leverage points for TV and streaming

• Evidence directed at system change

• Matching funding for states and center



Literacy in South Asia, Arab and Africa Regions
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82%
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75 million







Cape Town, South Africa, May 2017
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Brij Kothari

brij@planetread.org  
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