
VISTAAR: 
Virtually Integrated System to Access 
Agricultural Resources



REACH

● 7,000+ videos
● +80M YouTube views
● 100,000 extension agents 
● 6M farmers (60% women)

IMPACT

● $35 → $3.50 per farmer adoption,
10X more cost effective

Farmer-to-farmer videos 



1. Increase efficiency of climate smart agriculture, 
gender inclusive extension 

1. Deliver actionable advisory in local languages, 
tailored to unique farmer needs

1. Co-develop a stakeholder-driven governance model

1. Empowering extension agents to deliver results & 
amplify farmer voices to researchers & policymakers

VISTAAR: AN AI ASSISTANT POWERING AGRICULTURE EXTENSION

550K extension agents
260MN farmers



VISTAAR STACK

5 States:
Bihar, Uttar Pradesh, Odisha, 
Madhya Pradesh, Rajasthan
5,000 Extension Agents
500,000 farmers
20 commodities

Goal: $35→$0.35 per farmer adoption
100x more cost effective

Interoperable with other DPIs in India:
Beckn, Open Network for Digital 
Commerce (ONDC), Bashini, Agristack

Content Suppliers

Locally relevant advisory content on 
gender inclusive, 

climate-smart agriculture

Network Orchestrators

Content quality control, verification, and 
stewardship

Content Consumers

Content users, consumers, and feedback 
providers

Open Tech Building Blocks

Federated tools to for AI, data protection, 
discovery/exchange, accountability



VISTAAR NETWORK GOVERNANCE

Goal: Establish national & state-level governance 
model for content protection and exchange



In recent tests using GPT4-Turbo 
reranking, we reduced responses with 
hallucinations from 23% to 0% and 
responses with irrelevant information 
from 37% to 3%; responses were 65% 
faster but cost 6x more.

VISTAAR AI/Bot 

Goal: Establish benchmark and 
achieve 90%+ performance scores



1. Develop an inclusive knowledge base 
that considers the needs of women, 
climate, and marginalized populations

1. Establish quality benchmarks for 
accuracy, gender bias, and climate 
focus

1. Support stewards and partners to 
develop their own gender and climate-
smart content pipelines

VISTAAR Gender and Climate lens



from Field

“In a self-help group meeting, I used the 

chatbot among the women. One farmer 

asked a question... In the next meeting, she 

said that her field is free from pests.”

- Woman extension worker, Bihar 

TO  Partners
Linking Content/ Services

Build-Your-‘Own’ Bot

Plug-in content/ services into 

vistaar.da.gov.in

Built as open source to 

enable others to build their 

own bots, end-to-end

Build your own: https://vistaar.da.gov.in

COnnecting Insights

http://farmer.chat/
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