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Self-Driving Bus



提供：大津市





Why did we introduce 
self-driving buses?



Japan’s population and ratio of elderly people (over 65 years old)
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Aging Citizens 
Aging Bus Drivers



撮影：稲場啓太



What are the challenges?



“Zero Risk!”



Public Private 
Partnership



Net-Zero



Mobility as a Service





How to Change 
People’s behavior 



Digital Transformation 
In the Public Sector



Impact of COVID-19



“Japan is behind!”



提供：大津市



AI detecting road defects 
in need of repair 



提供：MCRコンソーシアム（次頁も）
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