
IS SMART THE SAME AS 
DIGITAL? 
MALAGA
APRIL, 2018



7
REVENUES (BN€)

20.9
ORDER BOOK (BN€)

REVENUES BY SERVICES

SPAIN

UNITED

KINGDOM

AUSTRALIA & 

NEW ZEALAND

INTERNATIONAL

35%
31%

7%

27%

RESOURCES & 

INDUSTRIAL 

FACILITIES 

MANAGEMENT 

TRANSPORT

INFRASTRUCTURE

MAINTENANCE

ENVIRONMENTAL 

SERVICES

UTILITIES 

16% 11% 

31% 

23% 

19% 

REVENUES BY GEOGRAPHY

396
OPERATING CASH FLOW 

(M€) 1

FERROVIAL SERVICES - COMPANY INTRODUCTION



OUR SCOPE: WORKING WITH MORE THAN 1,000 CITY 
COUNCILS WORLDWIDE
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OUR ECOSYSTEM: URBAN INNOVATION IS A MODEL 
DESIGNED FROM A CITIZEN CENTRIC PERSPECTIVE 



“

JON DOE. LOREM IPSUM MANAGER DIRECTOR

Source: Shutter stock

WHAT IS SMART FOR CITIZENS? 

– TAKE THEIR PROBLEMS AND SOLVE THEM
Source: All-party parliamentary group (APPG)

DIGITAL OR SMART? 



WHAT ARE CITIZENS EXPECTING FROM CITIES? 

• EFFICIENCY: URBAN SERVICES 

REPRESENT ABOUT THE 50% ON 

URBAN BUDGETS

• SUSTAINABILITY: SERVICE DELIVERY 

MODEL HAS AN IMPACT ON URBAN 

ENVIRONMENTS

• CITIZEN EXPERIENCE: URBAN 

SERVICES HAVE TO MAKE DAILY 

ACTIVITIES EASIER 



THE NEW MODEL REQUIRES A ROUTE MAP
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SUSTAINABILITY AND CITIZEN EXPERIENCE

PAY PER 

USE/SERVICE 

MODEL

ON DEMAND 

MODEL

 NEW TECHNOLOGIES APPLICATION

 DATA DRIVEN SOLUTIONS

 INNOVATION MODEL BASED ON KNOWLEDGE (INTERNAL AND EXTERNAL)

 NEW SERVICES PROPOSAL BASED ON QUALITY STANDARS AND CITIZEN 

SATISFACTION



HEALTH & SAFETY
ENVIRONMENTAL 

SUSTAINABILITY

OPERATIONAL 

EFFICIENCY
NEW SERVICE 

MODELS

– USER CENTRIC 

SOLUTIONS

– DATA DRIVEN 

MANAGEMENT & 

IOT 

– ASSET 

MANAGEMENT 

– AI & ROBOTICS

– NEXT 

GENERATION 

FLEETS 

– ENERGY 

EFFICIENCY & 

GENERATION

– CIRCULAR 

ECONOMY

– ZERO HARM

HOW DO WE DELIVER INNOVATION? 









CARMEN DEL CAMPO ELVIRA

MCCAMPO@FERROVIAL.COM

THANK 
YOU 


