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THE IMPORTANCE OF KEY PERFORMANCE INDICATORS

The importance of KPIs
That is politics

“We will contribute to equality” 
- is generally weak politics

“We will reduce the GINI Coefficient 
by 10%” 
- is generally stronger politics

If you can not measure it, you can 
not improve it.



TRANSFORM YOUR EFFORTS INTO A PLANNED APPROACH

The importance of 
- Taxonomy
- Plans with goals
That is primarily an 
administrative decision

• SDG Finance Taxonomy 2020 (China)
• EU taxonomy for sustainable activities
• EU Green Taxonomy
• U4SSC – United 4 Smart Sustainable Cities
• ... Taxonomy from your government

Corporate Government 
systems are vital to keep track 
of all break-down structures.



A RED LINE FROM KPI’s TO EACH AREA OF FOCUS



A RED LINE FROM ACTION UP TO AREA OF FOCUS



WHAT ACTION ADRESS WHICH KPI?



GANTT CHART FOR OUR PLANNERS



MANAGEMENT DASHBOARDS



WHICH ACTION IS RIGHT FOR YOU?

Impact prognosis of actions are 
administrative

How do we choose the right action?

MCDA – prevent failure to be sustainable 
when politicians are faced with actions 
individually.

Politicians needs to be presented an action 
portfolio of different actions on a myriad of 
KPIs.

Choice of action is politics.
Professional execution of action is 
Administrative.

We measure actual impact to recalculate 
prognosis and make better decisions



FINDING THE WAY THROUGH THE INFORMATION JUNGLE

Feeding data about you to 
an AI will predict wich
project suits you better

..Just as Ebay determine
that your next purchase
should be a rocking chair.



SYMBOLIC POLITICS OR LASTING CHANGE?

Structure

System

Symbol

• KPI’s may be symbols
• Taxonomy is about 

establishing a system
• Choosing the right 

actions is structural and 
give lasting change

Sustainable (in Norwegian) 
translates to both something 
that is lasting as well as 
something that can carry its own 
weight.



CHOOSE THE RIGHT ACTION FOR YOUR ORGANISATION
THERE IS PLENTY OF INFORMATION ABOUT YOU OUT THERE

Which glove suits your need?



Thank you for your attention.


