
Unmasking the Digital Divide
Factors that Influence Affordability and Cost of Internet in Land 
Locked Developing Countries and Small Island Developing States



Major Disparities in 
International 
Bandwidth Cost

Tanzania: 

<$1/mbps

Zambia: <$3/mbps

Malawi: 

<$30/mbps!



AfterFiber: African Terrestrial Fiber Networks



The problem

Access

Lack of Access to 

Subsea Cables

Dependence on 3rd Party 

Transit “Brokers”

Markets

Small and often 

fragmented

Little or no competition

Large, dominant 

operators

Critical Infrastructure

Insufficient or 

inadequate Internet 

Exchange Points

Few or no Content 

Delivery Networks



Challenges deep-dive

Policy Frameworks

The road to hell…

Failure to act on policy 

imperatives

Refurbished 

“copy/paste” approaches 

which do not go deeper 

than the surface

Legislation

Disabling

Majority of legislation is 

not “tech friendly”

Regulations

Two Extremes

Absent

Overactive



Solution
Policy & Strategy Formulation 

& Implementation

“When digital transformation 

is done right, it’s like a 

caterpillar turning into a 

butterfly, but when done 

wrong, all you have is a really 

fast caterpillar.”

George Westerman



Challenges deep-dive

Policy Framework

Bold & Meaningful

Must speak to realities 

“on the ground” and not 

be idealistic and/or 

“copy/paste”

Strategies

Meaningful & Relevant

Bottom-Up

Customized to local 

conditions

Disruptors

Courageous

Shatter cross-border 

barriers

Transcend 

geographical/regional 

constructs



SADC Digital Transformation 
Strategy









Country Level Initiatives:
Malawi





Policy Driven Initiatives

Diplomatic Data Corridors

- Tanzania

- Zambia

- Botswana

- Namibia

- Mozambique

- Angola

- Major Subsea Cable 

Operators

Community Broadband Operators

- District-Based

- Special License

- Cooperative Union 

Model

- Specially Structured 

Funding

- Universal Service 

Fund support

Critical Infrastructure

Internet Exchange Points

Push for Content Delivery 

Networks



Aluta Continua
Thank You!

brian@ctnmw.net

max 

growth
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