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DRAFT PRELIMINARY APT COMMON PROPOSAL (PACP) 
Introduction and background:

In order to timely develop ITU-T Recommendations in the area of emerging technologies and services, Focus Group can work as an important framework for collecting useful and advanced materials from non-ITU-T members. 
Strengthening Focus Group activities is thought to be crucially important for ITU-T in order to keep up with rapidly changing technologies and retain/foster the standard development capacity.
The working method and procedure of Focus Group is described in Recommendation A.7. However, an original A.7 had been published before 2000. So, we may consider to update A.7 in order to maximize the merits for ITU-T and to reflect the current activities of Focus Group, 
This PACP was made to review some areas of A.7 and to propose to modify them.
Summary of views:

We reviewed the APT proposal submitted to the last TSAG in January 2012 as a Liaison Statement and we would like to propose to increase the number of items under 3. of A.7 from 5 to 6; Scope, Terms of Reference, Financing, Nomination of Chairman, Review by all Study Group and TSAG chairman, and Deliverable. A template of FG which is referred to under Terms of Reference is created.
Proposals:

Attached as Annex.
Annex
APT would like to propose to modify the existing A.7 as follows.

3.1 Scope (Clause 1 of A.7)
We would like to add the underlined sentence.
“The objective of focus group is to help advance the work of the ITU Telecommunication,  including analyzing a standardization gap and providing some material for new recommendations.”
3.2 Terms of reference (Clause 2.3 of A.7)

We would like to propose the following amendment.

“･･･････ and the terms of reference of the FG must include the following: a scope, objective, rational, specific task, deliverable and milestones. The template of the FG is shown in ANNEX but is not limited to it.”

3.3 Nomination of Chairman (Clause 2.3 of A.7)
We would like to add the underlined sentence.
“Appointment of chairmen and vice-chairmen shall be primarily based upon demonstrated competence both in technical content of the study group concerned and in the management skills required.”
3.4 Financing (Clause 4 of A.7)
We would like to propose  the following amendment on the TSB’s proposal on ITU-T resource as shown in TD192/TSAG.
“The Chairman of the parent study group/TSAG should identify the need for support in association with the focus group and liaise with the Director on how best to meet the need. ITU-T resources may be used at the discretion of the TSB Director, in consultation with the chairman of Study Group or Focus Group, in particular to facilitate the participation of person with disabilities”
3.5 Review by all Study Group and TSAG chairmen (Clause 2 of A.7)
We would like to delete the word “potentially impacted” from the clause 2.1.2.2. 
3.6 Deliverables (Clause 10 of A.7)
We would like to add the underlined sentence.
Deliverables can be in the form of technical specifications, and reports on standardization gap analysis, base documents for recommendations, etc.  Deliverables are expected to form input to advance the work of the parent study group. 


ANNEX 　Template: Terms of Reference

Terms of Reference of  <Name of Focus Group>
1 Scope

The Focus Group (FG), established in accordance with Recommendation ITU-T A.7, conducts the work on ･････････
2 Rationale

3 FG objective

The objective of the Focus Group is to collect and document information and concepts that would ････
4 Relations within and outside ITU-T

The FG will work in close collaboration with all concerned ITU-T study groups, ････
The FG should also cooperate and coordinate its work with the other ITU sectors (ITU-R, ITU-D), and with other relevant bodies outside ITU-T (universities, research institutes, SDOs, forums/consortia, regulators, policy-makers) in accordance with Recommendation ITU-T A.7.

5 Specific tasks and deliverables

Main possible areas of work of the Focus Group are:

5.1　Goal and Benefit

5.2　Use cases 
5.3    Definition
5.3　Requirement (Service, Functional, Technical, High level etc.,)
5.4　Architecture

5.5   Gap Analysis

5.6   Others
6 Parent group

The parent group is ･･････.

7 Leadership

See clause 2.3 of Recommendation ITU-T A.7.

8 Participation

See clause 3 of Recommendation ITU-T A.7. A list of participants will be maintained for reference purposes and reported to the parent group.

9 Administrative support

See clause 5 of Recommendation ITU-T A.7.

10 General financing of the FG

See clauses 4 and 10.2 of Recommendation ITU-T A.7.

11 Meetings

The frequency and location of meetings will be determined by the Focus Group and the overall meetings plan should be announced as soon as possible. The Focus Group should use remote collaboration tools to the maximum extent, and collocation with existing meetings (e.g, study groups and research activities). The meetings will be announced by electronic means (e.g., e-mail and website, etc.) at least 4 weeks in advance.

12 Technical Contributions

Technical contributions are to be submitted at least 10 calendar days before the meeting takes place unless otherwise determined by the Focus Group. 

13 Working language

The working language is English.

14 Approval of deliverables

Approval of deliverables will be taken by consensus.

15 Working guidelines

Working procedures will follow the procedures of Rapporteur meetings. No additional working guidelines are defined. 

16 Progress reports

See clause 11 of Recommendation ITU-T A.7.

17 Announcement of Focus Group formation

The formation of the Focus Group will be announced by TSAG via ITU publications and other means, including communication with the other organizations and/or experts, technical journals and the World Wide Web.

18 Milestones and duration of the FG
The Focus Group lifetime is as specified in 2.2 of Recommendation ITU-T A.7.

The following milestones are proposed:

· Holding of the first Focus Group meeting (since yyyymm)

· Presentation of the deliverables as identified in clause 5 at the TSAG meeting at ･･･････201････
19 Patent policy

See clause 9 of Recommendation ITU-T A.7.
